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Minutes 
Council of Lifesaving Clubs  
 

  
VENUE:  LSV 

   Ian Potter Room 

DATE:   Saturday, 9 May 2015 
   10:00am – 12:00pm 
 
 

 
1. Preliminaries 

Present  

Delegates 

Warren Clarke; Anglesea SLSC 

Dianne Montalto; Edithvale LSC 

David Rylance; Elwood LSC 

Trevor Baxter; Fairhaven SLSC 

Paul James; Hampton LSC 

Wes McDonald; Jan Juc SLSC 

Ross Dakin; Kennett River SLSC 

Grant Rattenbury; Mordialloc LSC 

Aaron Beckham; Mornington LSC 

Tamara Brawn; Point Leo SLSC 

James Green; Port Campbell SLSC 

Tom Norman; Port Melbourne LSC 

Katrina Antony; Portland SLSC (remote) 

Stuart Rayner; Portsea SLSC 

Malcolm Freake; Sandridge LSC 

Bree Ambry; Sandringham LSC 

Darren McLeod; Seaford LSC 

Mary Veal; South Melbourne LSC 

Ken Schell; Venus Bay SLSC 

Rob O’Brien; Waratah Beach SLSC 

Mark Scott; Wonthaggi LSC (remote) 

Debra Hocking; Wye River SLSC 

 

Proxy Delegates 

Lisa Curran; Altona LSC  Liam Petrie-Allbutt; Point Lonsdale SLSC 

 

Directors/Chair 

Peter Williams; Director 

David Schultz; Director 

Ian Fullagar; Chair 

 

LSV Board 

Tom Mollenkopf; President 

 

Life Members 

Neil Morarty; Lorne SLSC 

 

Visitors 

Prue Weber; History Officer Rachael Rylance; Pool Coordinator 

 

Staff 

Nigel Taylor; Chief Executive Officer 

Andrew Foran; General Manager, 

Lifesaving Club Development 

Tom Mitten; Volunteer Support Officer 

 

Apologies  

Chelsea Bowman; Cape Paterson SLSC  

David Hassell; Carrum SLSC 

Judy Silom; Chelsea Longbeach SLSC 

Greg Goullet; Gunnamatta SLSC  

Angela Malan; Inverloch SLSC 

Peter Murrihy; Lorne SLSC 

Matthew Ponsford; Point Lonsdale SLSC 

Sally Porta; Rosebud & McCrae LSC 
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2. Minutes of the Previous Meeting 

a. To confirm the minutes of the meeting held on Thursday, 5 February 2015 

i. Moved: Mary Veal. 

ii. Seconded: Dianne Montalto. 

 

b. Business arising from previous minutes. 

i. None. 

 

3. Agenda Items 

a. Member Engagement and Development Strategy (paper attached) – Andrew Foran 

i. Paper was tabled to board Tuesday week ago as a conversation starter. It 

provides a very general overview, not answers. Key points to note: 

1. Steady climb in membership numbers of the decade, but this year 

numbers have flattened out. 

2. Good representation of male and female members. 

3. Membership drops after 15 years of age. 

4. 14-26 year olds need to be a membership focus. 

5. Consider how we improve engagement of 55+ year olds. 

6. Even split in gender in life saving clubs but not president and committee 

positions, etc. There is no data on this in this paper, but the Inclusion 

Action Plan will look at this. This is done through Vic Sport so we can 

see how we compare and relate to other sports. 

7. Looking at statistics and then looking at strategies and programs around 

gender, leadership and sport to address issues. 

8. Flexible Volunteering is one way to address these issues. How can 

clubs work together to promote flexible volunteering? 

 

ii. General discussion: 

1. What is Flexible Volunteering? 

a. Currently, the only access point for people to volunteer is 

through clubs. 

b. Look at how people volunteer and create a model that helps 

people who are time poor or live in difficult to access locations. 

2. It would be good to understand which clubs are doing better than others 

in certain areas so clubs can learn from each other. 

3. Exit surveys are helpful to understand why people are leaving. 

4. 18-25 age group is going to university and have other priorities. Create 

a ‘University LSC’ to keep people engaged. Members would already 

need to be a member of a physical LSC to join the ‘University LSC’. 

5. Focus on keeping members engaged who are already involved, rather 

than trying to stop them leaving. 

6. Engaging people who are 30+ years old. There has been a focus on 

younger age groups the last few years. 

7. Join with other groups, eg, kayaking, surfing, to reengage people 

who’ve moved away from lifesaving. 

8. Currently, ‘active members’ have to be patrolling. There may be other 

ways to engage people who are active but don’t want to patrol. Look at 

what else lifesaving can offer and what we expect from our members.  

9. Lots of clubs are connecting with other organisations and communities 

independently. LSV could formalise relationships with like-minded 

organisations across the state to engage a wider audience. 
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10. Paper indicates lifesaving is not flexible. Let’s find out what other clubs 

do and share. 

11. The drive for this must come from within clubs. Not be overtaken by LSV 

and remove the grassroots level. 

12. Could flexible lifesaving incorporate Brisbane Lifesaving Service model? 

13. Edithvale LSC has found Multicultural Programs help build membership 

and club.  

 

iii. Action item: Contact Andrew Foran if you have ideas about how this can be 

developed. 

 

b. CLC Meeting Format  

i. For CLC to become more useful for clubs, a change in format has been 

proposed. Agenda items received from clubs have often been questions, rather 

than topics for discussion. There is an opportunity for CLC to take holistic view 

of LSV’s other councils. There has been an ongoing discussion between SLSA 

and states about states and volunteers having more input into decisions being 

made by SLSA. From a strict governance point of view, directors of the board 

vote in the best interest for LSV. CLC can inform CLC directors’ view.  

 

ii. What are the outcomes clubs want from CLC: 

1. Maintain current format and agenda. 

2. Presidents input into LSV direction at board. 

3. Input into process change. 

4. Forum to discuss direction of other committees/councils. 

5. Has oversight of committees/executives (Sport, Operations, M&LD). 

6. Development of skills/knowledge. 

7. Forum to bring presidents together to discuss issues. 

8. Networking. 

9. Volunteer development and retention discussions. 

10. Benchmarking clubs/processes/equipment. 

11. Discussing safety issues – better insight. 

12. Discussing issues in front of board and driving direction. 

13. Two way communication between board and clubs. 

14. Discuss strategic issues that impact broader lifesaving. 

15. Gain an understanding of structure and roles within lifesaving. 

16. Awareness and understanding of what’s happening at other councils. 

17. Improvement in understanding each council’s role and how they fit in. 

18. Yearly planner/calendar available so clubs know what to expect. 

19. Quarterly summary to presidents about what’s happening at state and 

national level. 

20. Overall purpose to be more strategic. 

 

iii. Suggestions for format of meetings: 

1. Many clubs are grappling with the same issues. CLC should be trying to 

bring these ideas together. 

2. Clubs can meet in their districts, chat about ideas and bring developed 

ideas back to CLC. 

3. Everyone could sit around one table and discuss ideas to allow for 

better discussion. 

4. CLC could have a theme for each meeting and discuss how each club 

deals with the theme. 
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iv. Frequency of meetings: 

1. Frequency is about right (every quarter) – this reflects the level of issues 

this council deals with. 

2. Timing should be aligned with board discussion on strategic issues. 

3. February’s Thursday meeting was a challenge. Saturday works better. 

 

v. Location of meetings: 

1. Taking CLC east or west might reduce attendance. 

2. However, going east and west might pick up clubs who don’t attend. 

3. Compromise by providing a centralised location for remote access east 

and west. 

 

vi. Action item: Issues will be taken on board and adjustments will be made. 

 

c. Development of stronger pool competition – Rachael Rylance 

i. Pool Handbook is out via this week’s Circulars. 

 

ii. Changes this year: 

1. Entry system has changed because of new timing system. Enables 

more accurate timing. 

2. Introduction of new junior events. Juniors will become more familiar with 

senior events. 

3. Coaching Workshop for pool competition 31 May. Info in coming week’s 

Circulars. Get as many coaches as possible there. Hopefully someone 

from every club. There will be a chance to watch state training. 

4. Officials nominations are open for pool competition. There will be 

mentoring of new officials to improve succession. 

 

iii. Benefits of pool competition for clubs 

1. Members stay fit. 

2. Keeps members engaged over winter and retains them for next 

summer. 

3. Skill development – tubes, manikins etc. 

4. Good way for elite athletes to make the national team as athletes who 

can specifically compete in pool are being sought. 

5. Pool swimming is a part of lifesaving, it’s not just beach events. 

 

iv. Many clubs already have winter swimming program 

1. There will be a greater opportunity to develop pool competition. 

2. Junior competition is more popular than senior at the moment. 

3. Training happens at MSAC. Program isn’t daunting at all – very 

welcoming atmosphere.  

4. Mordialloc does pool and keeps members engaged. 

 

v. Experienced coaches can help out at your programs. Contact Rachael via email 

to organise this. 

 

d. Emergency Management Victoria update – Andrew Foran 

i. Strategic Action Plan overview 

1. LSV is linked with EMV. 

2. We are not a statutory organisation, but we are happy to assist with 

EMV. 
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3. We are in sync with state with emergency management practices. 

4. EMV is happy with where we’re at. 

5. This overview can’t be circulated at this stage. 

 

ii. Capability and Capacity project 

1. Being developed as a result of Black Saturday. 

2. Goal is to get different statutory and emergency organisations working 

in sync. 

3. We are understanding LSV’s capability and capacity and how we can 

share knowledge with other organisations so we can have a better result 

for the Victorian community. 

4. This project is good for LSV as other organisations will understand 

much better how LSV works. 

 

iii. Information about these projects will be circulated when appropriate. 

 

4. General Business 

a. Delegate questions: 

i. Signed Patrol Protocol contracts – Dianne Montalto 

1. Some clubs are honouring their Patrol Protocols, while others are not, 

even though they have plenty of patrolling members. Clubs which 

honour the Protocol agreement should be recognised. We need to find 

out why some clubs aren’t honouring their contracts. 

2. General discussion:  

a. Patrol competition is losing relevance as it supports clubs who 

are audited on the right day. Expand audit to season wide to 

recognise good clubs. 

b. Darren McLeod – All of this is being reviewed. Some clubs are 

not necessarily communicating to patrollers what is required in 

the Protocol. Flexible volunteering will help with this – 

communicating with state where clubs are short on patrollers. 

c. Communication within club is an issue. Suggestions: 

i. SMS messaging in Surfguard is effective for 

communication. Closed Facebook page is effective. 

ii. Members sign a contract with their club about their 

responsibilities. 

d. Information about whether club is defaulting isn’t passed onto 

president. 

i. Darren McLeod – There is a document ready to go for 

next season to go to Presidents on a Monday morning 

about defaults. 

e. All Bronze courses should have an induction into the club, and 

should include the Protocol.  

f. Should the Admin Grant incorporate defaults? Maybe consider 

this with clubs who are defaulting on carnival days. 

g. Sanctions were discussed several years ago and decided not to 

be implemented. 

3. Action item: Have a discussion in smaller groups about ideas.  

 

ii. Scheduling: ensuring programs compliment rather than compete – Mary Veal  

1. Scheduling issues that have been brought up with M&LD executive: 
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a. Under 13 Camp was held 2 weeks after the season finished. 

Participants couldn’t share their experience with the club. 

b. Under 15 Camp was held same weekend as Torquay Senior 

Carnival, meaning athletes had to choose between camp and 

carnival. 

c. 18-25 Leadership Weekend was scheduled on opening 

weekend of IRB Carnivals. Athletes had to choose between 

program and carnivals. 

d. Champion Junior Lifesaver was held on final weekend of school 

holidays and same weekend as SLSA Junior Nationals. All 

junior activities have already finished by this time. Participants 

can’t go back to the club to share experiences with other 

juniors. 

2. Scheduling issues that have been brought up with Aquatic Sports 

executive: 

a. Junior Metro Regional Carnival 2015/16 is scheduled for second 

weekend in January. Most metro clubs’ members are down on 

the coast at this time. This is also the same weekend as Royal 

Pool Lifesaving Championships. Most kids who compete in this 

are from metro clubs. 

b. Carnivals only being on Sundays made it difficult for clubs who 

have Nippers on Sundays.  

c. Junior Sport Review is on Monday. Clubs should raise these 

issues at this review. 

 

iii. Club redevelopment funding update – Wes McDonald 

1. None of the redevelopment bids we had for the budget were successful. 

2. Ocean Grove and South Melbourne had pre-election commitments. 

3. Many commitments were made to other emergency services.  

4. LSV will continue to talk to government and ministers. Clubs are 

encouraged to continue to talk to their local member. 

5. First year budget is always about fulfilling election promises. Next year 

government may want to return to previous system of facility funding 

(funding to LSV to distribute). 

 

iv. Patrol protocol flexibility during Period C – Ken Schell 

1. Can there be some patrol flexibility on days not likely to have beach 

goers? 

2. Darren McLeod – Protocols can be discussed with Ops. It is a 

discussion between individual clubs and Ops. 

3. Can there be a discussion paper around patrol and default stats so we 

understand where gaps are? 

4. Kennett River has their own protocol which is flexible to their needs – 

keeps the clubs going. 

 

v. Admin support from LSV for Surfguard (Ken Schell) 

1. Entering patrol roster into Surfguard is a big task – data entry. Can LSV 

assist with this? 

2. Andrew Foran – Part of LSV’s role is to reduce admin burden on clubs. 

Innovation and system would be the way forward. Looking at bringing 

gear inspection into electronic form. 

3. Surfguard having the ability to upload files would help. 
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4. Only entering forms electronically would help with avoiding double entry 

of data.  

 

5. Next Meeting 

a. The next meeting of the Council of Lifesaving Clubs will be held on 15 August 2015 – AGM. 

 

6. Meeting Closed 

a. 12:15pm 


