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Executive Summary 
Overview 
The information contained in the report is from the 111 facilities which completed Pool Safety 
Assessments in the 2016/17 financial period.  

Pool Safety Assessments are designed to provide facilities with an overview of their performance 
against Industry standards and expectations. The Assessments are tailored to the individual facility 
based on the water spaces, special features and programs on offer.  

The outputs of the process is a ‘safety assessment’ and ‘risk treatment plan,’ which provide 
information on compliance levels and recommend practical solutions to identified risks. LSV 
recommends that facilities use risk exposure (attendance numbers) to determine assessment 
frequency. 

- Over 100,000 visits per year - Assessment every year 
- 20,000 to 100,000 visits per year - Assessment every two years 
- Under 20,000 visits per year - Assessment every three years 

2016/17 All Pools Assessment Summary 

 
Additional analysis of Council Owned public pools was undertaken as part of this Annual State of 
Industry Report. 
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Background 
Introduction 
 
Life Saving Victoria (LSV) has the mission to prevent aquatic related death and injury in all Victorian 
communities and the vision that all Victorians will learn water safety, swimming and resuscitation, and 
be provided with safe beaches, water environments and aquatic venues.  
LSV will achieve this by working with its members, communities, educational institutions, 
governments, and other organisations in the provision of best practice education, surveillance and 
rescue, training and risk management services. One approach to achieving LSV’s mission and vision 
is through ensuring the safety of patrons and staff at public pools through the use of Pool Safety 
Assessments (PSA’s).  
The PSA (formerly Aquatic Facility Safety Assessment or AFSA) provides an overview of a facilities 
performance against best practice standards and expectations. These assessments; i) provide 
facilities with access to up to date independent expert information and advice, ii) encourage continual 
improvements at facilities, iii) support the training and educational needs of key facility representatives, 
iv) enable facility benchmarking against the aquatics industry, v) maintain working relationships 
between LSV and the industry and vi) demonstrate the use of formal risk management processes. 
PSA’s are conducted by LSV Assessment Services Officers and each facility is provided with an 
individual report that details specific assessment considerations and recommendations.  
This report is a summary of the results from the PSA’s completed in 2016/17. The PSA process 
covers 20 Sections, which assess specific safety aspects and operations within an aquatic facility. 
 

Section 1 Work Health and Safety Section 11 Leisure Pools 

Section 2 Essential Services Section 12 Spa Pools 

Section 3 Qualifications and Training Section 13 Hydrotherapy Pools 

Section 4 Aquatic Programs Section 14 Wave Pools 

Section 5 Supervision Section 15 Rivers 

Section 6 First Aid Section 16 Diving Equipment 

Section 7 Plant and Chemical Areas Section 17 Inflatables 

Section 8 Chlorine Gas Section 18 Slides and Flumes 

Section 9 Changing Facilities Section 19 Interactive Play Features 

Section 10 Lap and Lane Pools Section 20 Moveable Floors 

 
Aims and Objectives 
The aim of this report is to provide an overview of the performance of Victorian Council owned aquatic 
facilities assessed in 2016/17 against best practice standards and expectations. 

The key objectives are: 
         i) To identify areas of strength and weakness associated with aquatic safety;  
         ii) To enable facilities to calculate and benchmark their performance against the industry; 
         iii) To compare facility safety between all year and seasonal facilities;  
         iv) To compare facility safety between Platinum and non-Platinum facilities; and 
         v) To compare facility safety between facilities based on frequency of assessment. 
 
 

  



 

5 | P a g e              A q u a t i c  R i s k  a n d  R e s e a r c h  S e r v i c e s  
                                                                        Life Saving Victoria  

Key Definitions 
AFSA – Aquatic Facility Safety Assessment  
Compliance score – Total score of identified ‘compliance items’ for a given Section (%). The mean 
compliance score is the average across all facilities combined. 
PSA – Pool Safety Assessment 
Safety score – Total score of all assessment items for a given Section (%).The mean safety score is 
the average across all facilities combined. 

Assessment Method 
The PSA replaced the Aquatic Facility Safety Assessment (AFSA) in 2014, following a review and 
update to the framework and question set. Therefore, the mean scores of the current year are 
compared only with the scores from 2014/15 and 2015/16.  

Reporting Method 
This report summarises the assessment results of the PSA Sections which are most commonly 
assessed at public aquatic facilities to provide an overview of the state of the industry across Victoria 
and address the key objectives. 
This report compares overall mean scores between: 

• 2016/17 compared to 2014/15 and 2015/16 
• All year and seasonal facilities 
• Platinum and non-Platinum facilities 

Population Information  
The Report is based on the results of the 111 public aquatic facilities that undertook a PSA during the 
2016/17 financial year. This is a significant increase from the 75 PSA’s conducted in 2015/16. 
Of the 111 facilities assessed in 2016/17, 62 operated year-round, and 25 were LSV Platinum Pools. 
The Platinum Pool Program was introduced by LSV to highlight those aquatic facilities that have 
achieved the highest standards in the provision of aquatic safety and risk management through 
adherence to the program framework and expectations. The receipt of Platinum Pool accreditation is 
recognised as a sign of excellence within the industry. 
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1: Year on Year – Safety and Compliance 
Scores 
Mean safety scores and mean compliance scores across all assessed facilities have remained 
consistent since 2014/15 (Figure 1). The mean safety score increased marginally from 83.0% in 
2014/15 to 85.1% in 2016/17, and mean compliance score rose from 82.4% to 83.9%. 

 

  

 Figure 1: Year on year mean overall compliance score and mean safety score (%) 

Within individual facilities in 2016/17, safety scores ranged from 47.5% to 100% and mean 
compliance scores ranged between 37.6% and 100%, indicating that whilst some facilities are 
performing to an exceptional standard, a number require significant improvement. Attention and 
resources should be directed to these facilities. As per previous years, access to training and 
education is required to ensure knowledgeable staff are available to drive these improvements, 
particularly at under-performing facilities where improving patron and staff safety remains paramount. 
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2: Year on Year - Key Section Safety Scores 
Systems and Processes 

Figure 2 shows that for the first time, all Systems and Processes Sections scored above 80% in 
2016/17. The highest performing Sections were Section 6: First Aid (89.6%), Section 2: Essential 
Services (84.6%) and Section 1: Work Health and Safety (84.5%). The overall mean safety score for 
Section 5: Supervision (80.2%) decreased by 5.1 to be the lowest performing Section in this group. 

 
Figure 2: Year on year comparison of the key assessment Sections relating to Systems and Processes (%) 

 

Facility Design 

In 2016/17, every Section scored above 85%, with Section 12: Spa Pools (93.5%) again the highest 
performing Section. Scores remained consistent (within 2%) across all but one Section relating to 
Facility Design compared to 2015/16 scores (Figure 3). The most notable improvement was observed 
in Section 18: Slides and Flumes, which increased by just 2.4%.  
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Figure 3: Year on year comparison of the key assessment Sections relating to Facility Design (%) 

3: All Year vs. Seasonal Facilities 2016/17 
As in 2015/16, facilities open year-round (All Year) achieved consistently higher scores than those 
open on a seasonal basis (Seasonal). This year however, the difference was not as great as in 
2015/16 as a result of strong improvements across Seasonal facilities. The overall mean compliance 
score was 13.5% higher for All Year facilities (86.6%), and the mean safety score was 10.7% higher 
(89.7%) (Figure 4).  
Regarding individual Section scores, three Sections (Section 11, 12 and 18) were excluded due to the 
limited numbers of Seasonal facilities within them (three or fewer). Across the eight Sections 
compared, All Year facilities outperformed Seasonal facilities with an average Section score of 89.3% 
compared to 77.9% (which is, notably an increase on the 2015/16 average of 69.9%). Whilst All Year 
facilities scored above 85% (average) for every Section, just three scored above an 80% benchmark 
(Section 6: First Aid, Section 11 Leisure Pools and Section 10: Lap and Lane pools) (Figure 5).  
These results highlight that Seasonal facilities overall have made marked improvements on the 
previous year. However, continued efforts are required across all areas if they are to match the 
standards of their All Year counterparts.   

 
Figure 4: Mean overall compliance and mean safety score for All Year and Seasonal aquatic facilities (%) 

 
Figure 5: Overall mean Section scores for All Year and Seasonal aquatic facilities (%) 
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4: Platinum vs. Non-Platinum Facilities 
2016/17 
As per previous years, the Platinum Pool facilities outperformed the non-Platinum facilities in all areas 
of the PSA in 2016/17. The overall mean compliance and safety scores for Platinum pools were 
98.8% and 97.3% respectively, which are near perfect scores. The average non-Platinum facility 
compliance score 19.2% lower (79.6%) and the mean safety score 15.7% lower (81.7%) (Figure 6).  

 

Figure 6: Mean overall compliance and mean safety score for Platinum and Non-Platinum facilities (%) 

Across all Sections, Platinum facilities outperformed non- Platinum facilities with an average Section 
score of 97.4% compared to 81.7% (Figure 7). The largest mean score variance between these 
facility types (greater than 20%) was in Section 5: Supervision, Section 3: Qualifications and Training 
and Section 17: Inflatables.  The higher performance by Platinum Pools is to be expected since the 
program involves the successful completion of the following processes in a 12 month period: 

• LSV’s Pool Safety Assessment 
• LSV’s Mystery Guest Visit’s x2 
• Watch Around Water Accreditation 
• Completed Risk Treatment Plan 

 
Figure 7: Overall mean Section scores for Platinum and non-Platinum facilities (%) 
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5: Frequency of assessment 
This year, mean scores were compared between facilities that are assessed annually, every two 
years and less than every two years. Facilities that undertake an annual assessment attained 
consistently higher scores than those assessed every two years; and these facilities scored higher 
than facilities assessed less frequently (Figure 8). The overall mean compliance score decreased 
from 93.5% for annually reviewed facilities, to 84.8% for those with an assessment every two years, 
down to 67.7% for facilities with a less frequent assessment process. Similarly, mean overall safety 
scores decreased from 92.7% (annual), to 86.7% (every two years), to 71.7% (less frequent).  
A similar pattern was observed for each Section, with facilities assessed annually scoring higher for 
every Section, and those assessed less often than every two years generally achieving the lowest 
scores. 

 
Figure 8:  Mean overall compliance and mean safety score for facilities by assessment frequency (%) 

 

 
Figure 9: Overall mean Section scores by frequency of assessment (%)  
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Summary 
Over the 2016/17 financial year, 111 public aquatic facilities undertook a PSA in Victoria, which is a 
substantial increase (up from 75) from the previous year. Overall, the industry performed well, with 
mean safety and compliance scores across all facilities above 80%. Again however, the range of 
scores among individual facilities demonstrated that a number require significant attention in order to 
provide a safe aquatic facility for patrons and staff. This is particularly so for seasonal facilities, those 
that are assessed less often than annually and facilities that do not have a Platinum Pool 
accreditation (noting that this program is limited to a specific number of facilities). 
As per previous years, access to training and education is required to ensure knowledgeable and 
sufficiently-resourced staff are available to drive these improvements particularly at under-performing 
facilities where improving patron and staff safety remains paramount. For the first time using the 
current assessment tool (three years), every Section of the PSA scored above an 80% average, 
demonstrating the commitment of pool managers and staff to tackling this issue. 
Facilities open year-round gain outperformed seasonal facilities, revealing a particular need for 
seasonal facilities to focus on improving their performance against best practice standards and 
expectations across all operational areas. Seasonal facilities should be commended on their efforts to 
greatly reduce the disparity between their scores and those of year-round facilities and encouraged to 
continue to do so.  
The higher performance by Platinum Pools is not unexpected since the program requires the 
successful completion of four processes that are facilities are not explicitly required to complete. Over 
a 12 month period these are: a Pool Safety Assessment; two LSV Mystery Guest Visits; Watch 
Around Water accreditation and a completed Risk Treatment Plan. As such, Platinum Pools exhibit a 
commitment to continual improvement and maintain a working relationship with LSV. Through this 
commitment, they are provided with (and subsequently demonstrate) an improved level of 
understanding of the assessment criteria and the underlying requirements to provide safe aquatic 
facilities for the public to enjoy. 
A new component of this report highlighted the impact of assessment frequency, in that facilities that 
are assessed annually performed better across all areas compared to those assessed every two 
years, and that those assessed even less frequently generally achieved the lowest safety and 
compliance scores. This demonstrates the value of maintaining the safety of a facility through 
frequent safety assessments.  
It is hoped that the proportion of Victorian Council owned public pools undertaking a PSA continues to 
increases. At the close of the 2016/17 financial year, 52% of Council owned public pools in Victoria 
had not undertaken a PSA in the last 3 years and 42% had not been assessed in the previous 5 years. 
In order to ensure the wellbeing and safety of patrons and staff across Victoria, it is a high priority to 
engage these facilities to participate in a PSA to ensure their facilities meet safety standards.  
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