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Minutes –  Council of 
Lifesaving Clubs Meeting 
 

  
VENUE:  Microsoft Teams 
    
DATE:               Wednesday, 24 February 2021 
 

 
Delegates in attendance 
Andrew McKinnon (Barwon Heads/13th Beach SLSC), Margaret Hewett (Beaumaris LSC), 
Nicola Harrop (Black Rock LSC), Troy Ross (Brighton LSC), Imogen Kelly (Chelsea Longbeach 
SLSC), Darren West (Fairhaven SLSC), Tim Cutrona (Frankston LSC), Cliff Goulding (Half Moon 
Bay SLSC), Andrew Lawrence (Hampton LSC), Warren Cook (Inverloch SLSC), Geoffrey 
Thompstone (Jan Juc SLSC), Paul McMaster (Lorne SLSC), Brian Kirk (Mentone LSC), Michelle 
Morris (Mordialloc LSC), Damian Brice (Mornington LSC), Julia O’Shaughnessy (Point Leo 
SLSC), Gerald Lovell (Portland SLSC), Matthew Mahon (Portsea SLSC), Scott McKenzie (Port 
Campbell SLSC), Ian Powell (Port Fairy SLSC), Stephen Brooks (Port Melbourne LSC), Olivia 
Webb (Port Melbourne LSC), Wayn Wong (Sandridge LSC), Darren McLeod (Seaford LSC), 
Andrew Graham (South Melbourne LSC), Paul Hoffman (Venus Bay SLSC), Tim Barbour 
(Waratah Beach SLSC), Mark Scott (Wonthaggi LSC), Travis Dillow (Woodside Beach SLSC), 
Mark Bain (Woolamai Beach SLSC), Martin McIntosh (Wye River SLSC) 

 
Council Officers 
Ian Fullagar (Chair/Council Representative), Adam Alsbury (Director), Georgie Wettenhall 
(Director) 

 
Staff 
Simon White (GM, Club Development), Kate Simpson (GM, Education & Sport), David Potter 
(Manager, Volunteer Support), Jennifer Pearson (Volunteer Support Officer), Sharyn Brigham 
(Volunteer Support Officer) 
 
Apologies 
Dianne Montalto (Edithvale LSC), Sam Norman (Volunteer Support Officer) 
 
 

1. Preliminaries 

a. I. Fullagar provided a welcome to the meeting and a reminder of online meeting etiquette.  

b. Minutes from the previous meeting have been circulated and confirmed as a true and 

accurate record by Darren McLeod and Andrew Graham. 

 

 

2. Standard Reports 

a. Board Update – Adam Alsbury.  

i. There are a low number of member protection issues, all are being addressed 

promptly and the Board has approved the release of the half yearly report. 

ii. There are a number of lifesaving facilities works at or nearing completion. 27 Clubs 

received grants from the Emergency Services Refurbishment Fund (ESRF), two of 

which have been completed.  
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iii. The financial forecast is very positive and LSV are looking to make a small profit 

from the year, despite the initial COVID-19 related impact concerns.  

iv. The Board will meet for a strategic planning meeting in March, which will align with 

the budget process for the year ahead. 

v. In depth analysis has taken place of the Board’s current level of skills, experience 

and diversity, and a new Director has been welcomed – Liza Gelt. Updates have 

also been made to the Board’s skills matrix, allowing Councils to be clear on 

desirable skills for the upcoming elections.  

vi. The Board received in depth presentations regarding governance and lifesaving 

operations, including key operational statistics and an overview of the performance 

of the second helicopter. The intention is to share these reports with Club Presidents 

towards the end of the season.  

vii. CEO recruitment has remained a key focus for the Board, via Fisher Leadership. A 

high number of applications have been received and the process of shortlisting is 

underway. There is not an exact timeframe for this to be completed, but the intention 

is to move the process along as quickly as possible. Nigel Taylor will remain in the 

role until the new candidate has been confirmed.  

b. Government and LSV Update – Simon White 

i. S. White explained that a Federal Government announcement has been made, 

confirming an additional $9.7 million for SLSA. $3.1 million of this relates to the 

Water and Snow Safety Program which then feeds into the Beach Safety Equipment 

Fund (BSEF). Details are still being confirmed, but it’s likely this will enable Clubs to 

access up to $10K per annum for patrol equipment purchases. The remaining $6.7 

million is for VET, supporting sustainable training and education systems.  

ii. Minister Lisa Neville has taken leave and has been replaced with Danny Pearson 

MP for three months. 

iii. Budget planning for 2021/22 is underway, and LSV hopes for a May release to bring 

the timescales back to normal. LSV has several submissions within this, but they are 

not approved as of yet.  

iv. The 2020/21 Volunteer Emergency Services Equipment Fund (VESEP) is very late, 

but LSV understands that an announcement is imminent. It is hoped the 2021/22 

VESEP process will sit back within the normal time frame and will be released in the 

next 4-6 weeks.  

v. LSV is implementing a change to the LSV Executive Structure, and Kate Simpson 

will take on Club Support and CLC, with S. White finishing just before Easter. K. 

Simpson provided a brief insight into their involvement with lifesaving, including a 

career with LSV of 12 years thus far.  

c. Questions – Ian Fullagar 

i. I. Fullagar thanked S. White for his contributions on behalf of the Council of 

Lifesaving Clubs and welcomed K. Simpson. No questions were asked by 

attendees. 

 

3. CLC Workplan Update – Brian Kirk and Simon White 

a. The workplan has been developed over two years, stemming from discussions at regional 

CLC meetings. Commonality across the regions enabled easier development of the plan, 

highlighting key themes and areas of focus.  

b. B. Kirk lead the group through the actions listed providing a progress update for each, noting 

that the COVID-19 pandemic has slowed progress in some areas.  

c. Progress of items such as the Club Development Manual was noted as being slower than 

intended, but this resource remains a priority and will be beneficial to Clubs. 

d. Further reviews of the workplan will take place in the next round of regional CLC meetings.  

 

4. CLC Meeting/Event Dates – Ian Fullagar and David Potter 
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a. I. Fullagar confirmed a poll was conducted regarding delegate preferences on meeting 

dates, timings and format (e.g. state v regional). The preferred timing was weeknights (6pm 

onwards), the preferred schedule was to have a mixture of state and regional based 

meetings, and finally the preferred format was a mixture of online and face-to-face meetings.   

b. Attendees were provided with a slide outlining proposed meeting dates for the rest of the 

year which will be circulated after the meeting.  

c. I. Fullagar thanked delegates for providing their feedback. M. Scott commented that further 

feedback would be beneficial to capture the thoughts of additional delegates. 

 

5. LSV Clubs Gateway Working Group – David Potter 

a. The LSV Clubs Gateway was launched (soft launch) in November 2020 providing further 

ease of access to LSV’s applications, documents and files, and to provide an online internal 

community and drive an improved Club member experience. The intention is to now make 

further updates and improvements for the coming season.  

b. D. Potter highlighted a need to ensure secure access to important information, and further 

reviews are being carried out as to what should sit within the Clubs Gateway and what 

should remain public facing on the LSV website. Items for further exploration includes how 

role specific areas and content can be created, ensuring key information can be provided to 

target audiences.  

c.  Where to from here? The aim is to be ready for the start of the 2021/22 season. LSV will 

engage with members to form a working group to ensure Club requirements are addressed. 

A circular will be released for interested parties (including members who have applicable 

skillsets) to form an effective steering group. Any interested Council delegates are invited to 

sign up or contact Dave directly if they have an immediate expression of interest. 

 

6. Constitutional/AGM Conversation – Ian Fullagar 

a. I. Fullagar explained that as part of the constitutional review there have been conversations 

that arise for Clubs around AGMs. Many Clubs hold their AGM late in the season resulting in 

committees experiencing pressure with preparations for the coming season. A constitutional 

review will likely include recommendation to bring this forward across the state.  

b. D. Potter explained that a number of Clubs have been in touch with LSV requesting 

templated guidance for by laws. I. Fullagar encouraged delegates to come forward with 

further issues they would like to see addressed. It was confirmed that any Clubs that have 

recently completed internal reviews should not be concerned about having to make major 

changes as a result of the work being done by LSV. 

c. Delegates commented that additional training and inductions would be helpful for Clubs, as 

well as position descriptions to support with the changeover of roles.  

 

7. COVID Season so far (Statistical Summary) – David Potter 

a. D. Potter provided a thank you to all Clubs who have taken the time to put COVID plans in 

place. 216 COVIDSafe Coordinators were trained, all 57 Clubs completed their plans, 

COVID Comply had around 90,000 check ins (with the peak seen in January), 57 special 

event applications were submitted, and 45 Clubs have been visited by their VSO.  

b. Membership statistics are being reviewed weekly and are almost what we would expect to 

see in a normal season. Delegates were reminded to action pending member requests to 

ensure reporting is accurate. Membership categories are also tracking steadily with previous 

seasons and noted some fluctuations which are normal and of no concern.  

c. D. Potter and S. White expressed their thanks to Clubs for the efforts that have been made 

to enable our overall membership to look so healthy.  
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8. Reflections from Clubs – Paul McMaster and Mark Bain  

a. Lorne SLSC – Paul McMaster 

i. P. McMaster explained that due to COVID-19, the Club were forced to review 

processes and procedures, and created some implemented changes that will remain 

in place. There are many positives to take away. 

ii. The Nippers program is very important to the Club but had been run in the same 

way for a long time. Being forced to restructure resulted in an improvement in the 

educational offer and this new approach/framework will likely continue into future 

seasons, enabling their members to be more effectively prepared to patrol.  

iii. Overall, the resilience, assistance and commitment of their volunteers was 

commendable. 

b. Woolamai Beach SLSC – Mark Bain 

i. M. Bain explained that the volume of work being produced by LSV was fantastic, 

and many Clubs have never felt more engaged with the organisation.  

ii. Moving forward, skills maintenance will take place over more than just one weekend. 

10 separate sessions was successful but exhausting for the assessors and will likely 

be reduced to three or four sessions in the future. 

iii. Patrolling groups were smaller which the Club found to be more appropriate and 

therefore capping patrol group sizes will be another initiative that is carried forward. 

iv. The structure and formatting/beach layout for the Nippers program was more 

efficient. New additions such as physical barriers (e.g. bunting between children and 

parents) helped to manage competitive parents, and dedicated water safety teams 

enabled relationships to form with each Nipper individual. 

v. The change to online meetings has allowed for the integration of more groups into 

key Club conversations, and attendance has been significantly improved. The 

resilience of the Board has been extraordinary, and constant online communication 

has allowed issues to be dealt with more in a timely manner.  

 

 
Meeting closed at 7.45pm 
 


