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Nipper Program Frequently Asked Questions 

The Membership and Leadership Development team regularly receive common questions and 

queries from clubs around nipper programs for the upcoming 2021-22 season. This resource has 

been designed to address your specific COVID-19 related queries, to support your preparations.  

 

1 Program preparation 

Question  Answer 

When can Nippers commence? With recent announcements of Victoria’s Roadmap to 
deliver the National Plan, LSV’s Roadmap will move to 
Scenario A, allowing for formal Nipper Education 
Programs from Friday 26 November, pending 
easing of restrictions.  

This will allow LSV time understand and communicate 
guidelines that will be released for community sport as 
we move through the Government Roadmap of 80% 
double dose vaccination, on the indicative date of 5 
November. We don’t expect to receive guidelines on 
capacity limits and group sizes till we move to this 
phase of the Roadmap. Clubs will then have the 
opportunity to accommodate and action any changes 
necessary prior to commencing programs from 26 
November. 

Prior to 26 November, where we can Nippers will 
remain in Scenario C of training only, following Aquatic 
Sport guidelines. Up to date information on guidelines 
can be found in the LSV Activity Guide.   

Before clubs commence they need to complete and 

submit the Nipper Information Document.  
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Question  Answer 

What are the group sizes we are allowed 

and how much distance needs to be 

between them? 

Maximum participation numbers at any time are 

reflected in the LSV Activity Guide.  

We recommend clubs remain with the maximum 

patronage of 1000 at this point in time.  

Will Nippers, parents, visitors, Age 

Managers and Water Safety need to be 

vaccinated? 

Please refer to the COVID-19 Vaccination FAQ.  

Is contact allowed in the Nippers 

program? 

Contact should only be as a part of the Nipper program 

activities i.e. flags 

Contact such as high fives is not recommended.  

Are Age Managers and Water Safety 

Personnel included in the group 

numbers? 

Age Manager and Water Safety personnel numbers are 

included in group numbers. Where possible groups 

should stay together. Personnel should form ‘work 

bubbles’ and stay within the group for each session and 

where possible entire program. 

Where can I get the QR code for contact 

tracing purposes? 

Your club’s COVIDSafe Coordinator will be able to 

assist you with access the QR code to display.  

What happens if a child needs a 

parent/carer in immediate proximity? 

The parent/carer will need to be included in group 

numbers and maintain physical distancing from other 

nippers where possible. For example, if the groups size 

is 10, and one nipper requires their parent/carer, you 

can only have 9 nippers in the group. 

Does everyone need to submit their 

answers to the COVIDSafe Personal 

Health Checklist prior to attending 

Nippers each time? 

No. Nippers, spectators and all those involved in 

programs should run through the checklist prior to 

leaving their homes for each session. If unwell person/s 

should not attend Nippers session. They won’t have to 

submit these; this is an important education piece. 

Who assesses how many people we have 

on the beach? 

The designated COVIDSafe Officer – Nippers will 

monitor each the sessions onsite. Defined maximum 

number of program participants including spectators will 

be provided by LSV pending government guidelines 

being issued. 

Where can I find information on modified 

lessons and games? 

The lesson plans and all activities for both Nippers and 

Starfish Nippers have been modified in line with the 

operating scenarios. This information can be found in 

the Nippers Program Guide. 

Is it up to each club how to decide on 

their program numbers this season? 

• Yes, LSV will support club decisions, as long as 

they comply with government guidelines and meet 

the minimum requirements.  

https://lsv.com.au/activity-guide/
https://lsv.com.au/clubcovidrecovery/covid-19-vaccinations-faq/
https://lsv.com.au/clubcovidrecovery/covidsafe-nipper-program-guide/
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Question  Answer 

• Whilst LSV is keen for clubs to move ahead with 

their planning to run Nippers this season, if a club 

decides to cancel, delay and/or limit their program, 

LSV will support. 

• LSV requests clubs to collaborate with LSV on 

decisions and advise prior to making formal 

announcements. 

Is it a good idea to work with our local 

council to manage beach flow and 

carparks? 

Yes, it will be important to discuss with LGA’s to assist 

them understand your planning and their requirements 

this season. 

Is the club responsible for public traffic 

management? 

 

 

 

If the club is normally responsible, then we would 

expect this will continue. It will be important to liaise with 

the LGA and work through traffic/pedestrian flows to 

manage impact on local areas. 

Can nippers still receive their Surf 

Education Award if they can’t complete all 

the theory due to COVID-19 impacts? 

Yes, we recommend that any child participating in a 

club program (regardless of length) will be able to 

receive a Surf Education Certificate this season.  

What should I take into account when 

planning and before each session? 

When planning and before each session it will be critical 

to evaluate your own beach, including: 

• Lifesaving and other club activities taking place 

(concurrent) 

• Your beach size – # groups x density requirements 

x zones 

• Groups to be a minimum of 5m apart at all times,  

• Zones/defined space including walkways, i.e. using 

marker cones, bunting  

• Space for all patrons (spectator, nippers, age 

managers, etc.) 

• Expected beach visitations, ensuring access for 

members of the public to enjoy the beach 

• Respecting shared public spaces and other 

activities that may be happening 

• Working in with local environment and your 

council/land manager  
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2 Throughout the program 

Question  Answer 

What do we do if we are informed of a 

confirmed COVID – 19 Case? 
Pease refer to the COVIDSafe Case Action Plan. 

Do we need to have COVID marshals on the 

beach? 
LSV requires clubs to have at least one COVIDSafe 

Nipper Officer on the beach whenever there is a 

Nipper program. Their role is to ensure COVIDSafe 

protocols are in place including signage and provide 

information, direction and escalate matters to the 

Clubs CovidSafe Coordinator if required.   

Clubs do not have to have a COVID Marshall 

checking every nipper and parent/spectator. Should 

clubs have capacity they may appoint a marshall/s or 

similar role to direct and check, and/or conduct 

routine sample checks. 

Clubs should do what is practicable to ensure 

adherence to vaccination directions and monitoring 

of check-ins to the Service Victoria app. LSV 

encourages clubs to undertake activities before, 

during and after to educate, remind and embed 

COVIDSafe protocols for all those involved in the 

Nipper programs to keep our people and community 

safe. 

Recommended actions include: 

• Communicate LSV / Club position on 
vaccinations and participation to all Nipper 
parents and guardians prior  

• Send reminders regarding QR codes, checking 
in and green ticks 

• Communicate to age managers, water safety 
and helpers that they will need to be registered 
and check prior to session 

• Set your program up as we did last year with 
designated areas and signage to direct people  

• Remind parents and guardians as they arrive 

• Ensure you have visual reminders through 
signage, vests and bunting 

All participants and spectators must check-in via the 

QR code upon arrival. This includes nippers, age 

managers, water safety, starfish mentors, instructors, 

parents/guardians  

 

https://lsv.com.au/clubcovidrecovery/covidsafe-case-action-plan/


 

COVIDSafe Nipper Program FAQ | Sharing What We Know (As At 24 Dec 2021) 5 

 

 

Question  Answer 

Are we allowed to use the same boards for 

different groups throughout a session? 

It is best practice advice to minimise equipment 

sharing as much as possible. If the equipment must 

swap groups, you should disinfect any used items 

prior to the next group. 

Will equipment have to remain with the same 

group throughout the program? 

It is best practice advice to minimise equipment 

sharing as much as possible. If the equipment must 

swap groups, you should clean and disinfect any 

used items prior to the next group. 

How are we able to manage members of the 

public throughout Nippers? 

During the program, it will be important to have 

signage up, monitor movements of those involved in 

the program and ensure everyone is doing the right 

thing. 

On good weather days, where nippers might 

want to stay at the beach what should we 

do? 

Make sure nippers sign out and remove club-related 

uniform to signify they are no longer at the beach as 

part of a program. Remind them that they need to 

follow physical distancing requirements as member 

of the public and should avoid congregating. 

Should we allocate specific equipment 

handlers for getting all the equipment in and 

out? 

Yes, it is advisable to set up a system to minimise 

members entering the club house. Consider setting 

up and maintaining a roster system to support this. 

Can we run BBQ’s? Yes, please follow the COVIDSafe BBQ Checklist. 

Do siblings dropping off nippers need to 

complete the COVIDSafe Personal Health 

Checklist? 

Yes, whoever is dropping off/staying with nippers 

has to complete the checklist as well. 

What can I post on social media? We encourage sharing of Nipper Program content on 

social media platforms, however, please be mindful 

of any content you are posting to ensure it is 

demonstrating a COVIDSafe program and 

compliance to current guidelines, spectators are 

physically distant and there is contact only as a part 

of the Nipper program i.e. flags. 

3 PPE & cleaning 

Question  Answer 

What are the requirements for mask use? Please refer to the COVIDSafe Masks Advice for 
current information. 

Do we need to complete temperature 

checks? 

Temperature checks remain optional, you may wish 

to include for participants on arrival. 

Are clubs being supplied cleaning 

materials? 

LSV are providing clubs with additional PPE for this 

season. 

https://lsv.com.au/clubcovidrecovery/covidsafe-bbq-checklist/
https://lsv.com.au/clubcovidrecovery/covidsafe-mask-advice/
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Question  Answer 

Are we able to bulk clean Nipper boards? Yes, please refer to requirements and considerations 

in the COVIDSafe Cleaning Guide. 

If nippers are wearing wetsuits, do you have 

to clean the entire board? 

• Boards must be cleaned at the end of the 

session as per the COVIDSafe Cleaning Guide   

• If the equipment must swap groups throughout 

the session, you must disinfect any used items 

prior to the next group. 

 

4 Volunteer workforce – Age Managers, Assistants, Mentors, 
Coaches & Water Safety Personnel 

Question  Answer 

Will Age Managers have to stay with the one 

group throughout the program? 

• Age Managers and assistants should remain with 

the same group throughout the program, as they 

are in close contact with participants 

• Sharing Age Managers will increase risk and 

compromise COVIDSafe protocols  

• ‘Work bubbles’ where possible should be utilised. 

Will Water Safety Personnel have to stay 

with the one group throughout the program? 

• Where possible, Water Safety Personnel should 

remain with one group  

• ‘Work bubbles’ where possible should be utilised   

• Sharing Water Safety Personnel will increase risk 

and compromise COVIDSafe protocols 

• A decision to share Water Safety Personnel 

should be done in consultation with the club’s 

COVIDSafe Coordinator and committee.  

Are Age Managers, Water Safety Personnel 

and mentors included in maximum group 

numbers? 

Yes. Age Managers, Water Safety Personnel 

numbers (as per ratios) and mentors are included in 

group numbers. 

As a parent can I just help from time to time 

in the session? 

No. We need people to be in designated roles this 

year and clearly identifiable, parents will need to stay 

in designated parent areas if not in a designated 

role. 

 

https://lsv.com.au/clubcovidrecovery/covidsafe-cleaning-guide/
https://lsv.com.au/clubcovidrecovery/covidsafe-cleaning-guide/

