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2018 Lifesaving Conference  
Saturday, 18 August 2018 

Life Saving Victoria State Centre 
Commencing from 8:30am 

www.lsv.com.au/preseason-program  
 

Registrations for the 2018 Lifesaving Conference are now open.  
 
The Lifesaving Conference is LSV’s key annual event to prepare volunteers for the lifesaving season ahead. 
Volunteers will be provided with topical and essential information, with content being focused on the lifesaving 
movement as a whole. The Conference provides the opportunity for LSV to demonstrate new resources that are 
available to clubs, as well as an opportunity for members to network with other club members from around the 
state. 
 
How much does it cost? 
 
The cost to attend this year’s conference is $17.00 (including GST) per attendee, please note: 
 

• A 15% saving is available for a group of 4 tickets, discounted rate is $57.80 (including GST) 
• This fee includes breakfast, morning tea, lunch as well afternoon tea and end of day nibbles 
• Resources and conference material’s will be available 

 
How does our club register? 
 
To register please follow this link: http://bit.ly/lsvconference2  
 
Registrations close on Sunday, 12 August 2018. 
 

  

To: 
Club Presidents 
Club Treasurers 
Chief Instructors 
Trainers & Assessors 

Club Secretaries 
Club Captains 
SurfGuard Registrars 
Junior Coordinators 

Cc: All Council Executive 
Area Officers 

State Officers 
 

From: Lifesaving Operations Department 

Date: 11 July 2018 

Subject: 2018 Lifesaving Conference – Registrations Open 

Action: Register attendance for the Lifesaving Conference by Sunday, 12 August 2018 

  
  
For additional details on this Circular please contact: 
Lifesaving Operations on 03 9676 6930 or email lifesavingoperations@lsv.com.au 
Circulars are available at www.lsv.com.au/circulars  
  

http://www.lsv.com.au/preseason-program
http://bit.ly/lsvconference2
mailto:lifesavingoperations@lsv.com.au
http://www.lsv.com.au/circulars


 

Who should attend? 
 
We encourage those members who hold leadership roles within each club or service (President, Secretary, Club 
Captain, Patrol Captain, Chief Instructor, Nipper Manager/Coordinator, Trainers, Assessors, Coaches etc.) as 
well as all club committee/executive members to attend.  
 
All members are welcome to attend the Conference as there are opportunities to network and review innovations 
leading into the upcoming season. 
 
Partnership Opportunities 
 
Do you have a product or service that would interest volunteer club members? 
 
The conference is a chance for club members to become equipped with information for the lifesaving season 
ahead. With over 300 members in attendance, sponsors are guaranteed great exposure and presence through 
a number of packages available. 
 
The conference will this year once again see the inclusion of a Trade Show for industry suppliers. 
 
There are a number of partnership opportunities available for the Lifesaving Conference that will enable you to 
demonstrate your products to key volunteers and staff. Numbers are limited therefore places will be allocated 
on a first in best dressed policy. 
 
If you are interested to sponsor the 2018 Lifesaving Conference or be involved in the Trade Show please contact 
Lifesaving Operations for further details at lifesavingoperations@lsv.com.au or on 9676 6930. 
 
Click here to view packages. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:lifesavingoperations@lsv.com.au
https://lsv.com.au/wp-content/uploads/Lifesaving-Conference-Partnerships-2018.pdf


 

Draft Program 
 
 

 
 
 
 
 
 
 
 

 2018 DRAFT Conference Plan 

8:30 - 9:30am BREAKFAST, REGISTRATION & TRADE SHOW 

9:45 – 10:15am 
Welcome Address 

Andrew Foran – General Manager, Lifesaving Club Development 
Tom Mollenkopf – President, Life Saving Victoria 

10:15 – 11:15 am 
Keynote Address - Science of rips 

Associate Professor Rob Brander. PhD (aka Dr. RIP) 

11:15 - 11:45am MORNING TEA & TRADE SHOW 

  11:45 – 12:35pm LSV in Emergency Management Public messaging and its purpose 

12:40 – 1:30pm 
Good Club Culture  

(Child Safety, Members Support) 
Statistics to informed decisions 

1:30 - 2:30pm LUNCH & TRADE SHOW 

   2:30 – 3:25pm 
Member Engagement 

through Pathways 
Fatigue Management - 
Volunteer perspective 

Finance and Governance 
- Obligations internal 

and external 

3:30 – 4:30pm Volunteer Recognition Digital Radio Upgrade Insurance 

 END OF DAY SOCIAL FUNCTION & DOOR PRIZE ANNOUNCEMENT 



 

Program Information 
 
Key Note Address – Science of Rips 
Dr Rob Brander 
 
Rips are more complex than we realise, we need to change our way of thinking in regards to rip education 
and escape techniques. Rip expert Dr. Rob Brander, as key note speaker, will discuss the current 
research and how this influences how we as lifesavers patrol the beach.  
 
Dr Rob Brander is a coastal geomorphologist and Associate Professor in the School of Biological, Earth 
and Environmental Sciences at the University of New South Wales in Sydney, NSW, Australia. He has 
been studying beaches and surf zones for 20 years having completed a BSc and MSc at the University of 
Toronto in Canada. Dr. Rob Brander is a member at Tamarama SLSC in NSW. 
 
 
LSV in Emergency Management 
 
Life Saving Victoria being an emergency service, has responsibilities as described in the EMV Emergency 
Management Manual. This panel discussion will explore the role of LSV as an emergency service from a 
range of perspectives, outlining how our growing organisation cooperates with the other services to ensure the 
community remains safe through stressful times.  
 
The panel will further explore these responsibilities by using a series of case studies relating this to how clubs 
and members operate on the beach every day.  
 
Public Messaging and its purpose 
 
Presented by LSV Risk & Research team, this session is to discuss the topic of why we use standardised 
signage on our beaches, the risks associated and what the drowning statistics mean.  
 
The LSV Media team will discuss why we do things a certain way, best ways to approach 
photographers/journalists, what to do and not to do as well as areas such as sponsorship and branding. 
 
 
Good Club Culture (Child Safety, Members Support) 
 
An outline of the new resources, tools and training in Child Safety, Member Support and Inclusion space for 
the season ahead.  Guest speaker will discuss the importance of creating a Good Club Culture which 
promotes a safe, inclusive and positive environment for Volunteers.  
 
Statistics to informed decisions 
 
Life Saving Victoria is a multifaceted organisation whose operations cross into many different areas of the 
aquatics industry and the Victorian community. Through our operations, our volunteers and staff collect a 
range of different data which provide vital information on our services state-wide.   
 
This session will explore what, how and why we collect a range of statistics, providing attendees with a basic 
understanding of how these are analysed to inform the programs and services conducted by LSV, Clubs and 
Members.   
 
 
Member Engagement through Pathways 
 
An outline of the MLD offerings for the season ahead, an update on the Learning and Development Strategy 
and Club Case Studies for member engagement initiatives. 



 

Fatigue Management – Volunteer Perspective 
 
In this session we will explore the benefits and strategies to preventing fatigue in our lifesavers. Fatigue can 
affect the way lifesavers operate on the beach. Fatigue is an acute and/or ongoing state of tiredness that leads 
to mental or physical exhaustion and prevents people from functioning within normal boundaries. Many demands 
of “the job” and everyday life can contribute to a fatigued lifesaver.  
 
Finance and Governance – Obligations Internal and External  
 
This session will address the importance of good governance from both internal and external stakeholder’s 
perspectives, including: 
 

• What governance is 
• Management committee – group responsibilities, individual responsibilities, legal obligations 
• Key issues – induction, financial management, risk management, code of conduct for committee 
• Roles of committee members 

 
 
Volunteer Recognition 
 
Volunteer member recognition is an essential part of our lifesaving clubs, it makes members feel valued and 
motivates them to keep contributing to clubs. This session will explore strategies on how to recognise 
members. Join the discussion on the current member recognition opportunities available at state and national 
level, and also how clubs are recognising their members at a local level.   
 
Digital Radio Upgrade 
 
This session on LSV's Digital Radio Upgrade will provide members with a brief overview of activities to date, 
as well as more detail for clubs around installation and training content. 
 
Insurance  
 
Information session for clubs to be better informed on the different insurance options available to clubs and 
their members. Learn what is covered, what isn’t covered, reporting on incidents and member injuries. The 
session to be broken up into different parts taken by experts in the area including a question and answer 
session with opportunity to ask questions. 
 
 
Draft Program 
A draft version of the Conference Program has been provided, please select the following link to view the 
program as updates are made: http://bit.ly/lsvpp18 
 
*Please note this program may be subject to change 
 
Further information including program highlights and program updates will be released via circular in the 
following weeks. 
 
 
 
 
 
 
 
 
 
 

http://bit.ly/lsvpp18


 

Preseason Programs – save the dates 
 
As per circular 293:06:18, LSV is pleased to advise of a restructure to the way club events are scheduled this 
year. In addition to the state-wide Lifesaving Conference, the following events will be taking place: 
 

Event Date *Who Should Attend? 

Training & Assessment Forum Saturday, 8 September 
2018 Chief Instructors, Trainers, Assessors 

Lifesaving Operations Forum Sunday, 9 September 2018 

Club Captains, Patrol Captains, Patrolling 
Members, Emergency Response 
Members, First Aid Officers, Gear 
Stewards 

Membership & Leadership 
Development Forum Saturday, 13 October 2018 Age Managers, Club Development 

Officers, Membership Protection Officers 

Aquatic Sports Forum Sunday, 14 October 2018 
Club Officials, Club Coaches, Athletes, 
Age Managers, Competition/Team 
Managers 

 
*All members are welcome to attend; each session will be targeting the roles listed above for each day 
 
Regional Workshops (modified) – save the dates 
 
The Regional Workshops for 2018 will be made specific for both the Eastern and Western Areas of the state. 
The Volunteer Support Officers will work closely with the State Officers and representatives from the clubs to 
make an ‘needs based’ timetable for each area. LSV highly encourages members to attend the Lifesaving 
Conference and/or the Preseason Forums as not all content can be delivered at the Regional Workshops. 
 

Event Date Who Should Attend? 

Eastern Regional Workshop Sunday, 21 October 2018 All members of the Regional Area clubs, 
these sessions will be unique and targeted 
to members on a needs basis Western Regional Workshop Sunday, 28 October 2018 

 
 
To help communicate this restructure to your members please share the website and this information 
poster. 
 
Further information will be released shortly, stay up to date with information released via the LSV website - 
www.lsv.com.au/clubs-members/support/preseason-program/ 
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