
 

 

 

Circular 036:08:16 
  

To: 
Club Presidents 
Club Treasurers 
Chief Instructors 
Trainers & Assessors 

Club Secretaries 
Club Captains 
SurfGuard Registrars 
Junior Coordinators 

Cc: All Council Executive 
Area Officers 

State Officers 
 

From: Lifesaving Operations Department 

Date: 8 August 2018 

Subject: 2018 Lifesaving Conference – Program Update 

Action: Register by midnight Monday, 13 August 2018 

  
  
For additional details on this Circular please contact: 
Lifesaving Operations on 03 9676 6930 or email lifesavingoperations@lsv.com.au 
Circulars are available at www.lsv.com.au/circulars  
  
 
Further to Circular 008.07.18, Life Saving Victoria (LSV) would like to advise members of the confirmed program 
for the 2018 Lifesaving Conference. Members are to be reminded that registrations close on midnight, Monday, 
13 August.  
 
Please note there have been some slight changes for the program, from the draft version. These changes are: 

• Inclusion of a new session Managing Stress and Fatigue through Lifestyle Choices to be presented 
by Christopher Shen. Note anyone who was registered for the Fatigue Management, Insurance or 
Volunteer Recognition sessions will be contacted to change their selection in the coming days. 
 
  

Conference details 
2018 Lifesaving Conference  
Saturday, 18 August 2017 

Life Saving Victoria State Centre 
 
2018 Conference Program 
The Conference Program* is attached below. Please note: this program may be subject to change and further 
information will be released both through circulars and social media over the coming weeks.  
 
For further details on the 2018 Lifesaving Conference and to register, please go to 
http://www.lsv.com.au/preseason-program 
 
Sponsorship 
Sponsorship Packages are still available for the 2018 Lifesaving Conference. If you or a company you know 
would like to be involved in the Trade Show please contact Lifesaving Operations for further details at 
lifesavingoperations@lsv.com.au or on 9676 6930. Click here to view packages. 
 
Social Media 
Ensure you register your interest via the LSV Facebook page and use the hashtag #LSC2018 when commenting 
about the event: https://www.facebook.com/events/192726951408490/ 
 
 

mailto:lifesavingoperations@lsv.com.au
http://www.lsv.com.au/circulars
https://lsv.com.au/wp-content/uploads/Circular-008.07.18-2018-Lifesaving-Conference-Registrations-Open.pdf
http://www.lsv.com.au/preseason-program
mailto:lifesavingoperations@lsv.com.au
https://lsv.com.au/wp-content/uploads/Lifesaving-Conference-Partnerships-2018.pdf
https://www.facebook.com/events/192726951408490/


 

 
 

 
 

SATURDAY, 18 AUGUST 2018 

Morning Plenary 

8:30 - 9:30am BREAKFAST, REGISTRATION & TRADE SHOW 

9:45 – 10:15am 
Welcome Address 

Andrew Foran – General Manager, Lifesaving Club Development 
Tom Mollenkopf – President, Life Saving Victoria 

10:15 – 11:15 am 
Keynote Address 

Reducing Rip Current Drowning: Future Directions and Challenges 
Associate Professor Rob Brander. PhD (aka Dr. RIP) 

11:15 - 11:45am MORNING TEA & TRADE SHOW 

Concurrent Sessions Round 1 

 11:45 – 12:35pm 
LSV in Emergency Management 

Panel Discussion 

Public messaging and its purpose 
Part A – Why we say things in certain 

ways? 
LSV Media 

Part B –  Warning signs at beaches: do 
they work? 

LSV Risk and Research 

Concurrent Sessions Round 2 

12:40 – 1:30pm 
Good Club Culture  

(Child Safety & Members Support) 
Morgan Landers 

Patrol to Population: How information 
lifesavers collect can save lives 

LSV Risk and Research 

1:30 - 2:30pm LUNCH & TRADE SHOW 

Concurrent Sessions Round 3 

   2:30 – 3:25pm 
Member Engagement & Pathways 

M&LD Department 
Lifesaving Club Governance 
Dr. Michael Kennedy OAM 

Concurrent Sessions Round 4 

3:30 – 4:30pm 
Managing Stress and Fatigue through 

Lifestyle Choices 
Christopher Shen, Psychologist 

Digital Radio Upgrade 
Simon Cartwright – Project Manager, LSV 

Digital Radio Upgrade 

END OF DAY SOCIAL FUNCTION & DOOR PRIZE ANNOUNCEMENT 
(Prizes drawn at 4:30pm, a member of your club must be in attendance at this function to claim prize) 



 

Program Information 
 
Key Note Address – Reducing Rip Current Drowning: Future Directions and Challenges 
Dr Rob Brander 
 
The rip current issue is more complex than we realise and in order to reduce drownings we need to change 
our way of thinking in regard to how rip currents operate, the type of advice we give people about what to do 
when stuck in a rip, and how we can best educate a range of demographic groups about rips and beach 
safety. Rip current expert Associate Professor Rob Brander, as keynote speaker, will discuss the latest 
research into the ‘who, why, what, where and how’ of rip currents and how this influences how we as 
lifesavers patrol the beach. 
 
Dr Rob Brander, aka ‘Dr Rip’, is a coastal scientist and Associate Professor in the School of Biological, Earth 
and Environmental Sciences at the University of New South Wales in Sydney, NSW, Australia. He has been 
studying beaches and surf zones in Australia and overseas for over 30 years and his community beach safety 
education program ‘Science of the Surf (SOS)’ has won national safety awards. He is a Life Member of 
Tamarama SLSC in Sydney, NSW. 
 
 
LSV in Emergency Management 
Panel Discussion 
 
Life Saving Victoria being an emergency service, has responsibilities as described in the EMV Emergency 
Management Manual. This panel discussion will explore the role of LSV as an emergency service from a range of 
perspectives, outlining how our growing organisation cooperates with the other services to ensure the community 
remains safe through stressful times.  
 
The panel will further explore these responsibilities by using a series of case studies relating this to how clubs and 
members operate on the beach every day.  
 
Public Messaging and its purpose 
LSV Media & LSV Risk and Research 
 
Part A - The LSV Media team will discuss why we do things a certain way, best ways to approach 
photographers/journalists, what to do and not to do as well as areas such as sponsorship and branding. 
 
Part B - When a drowning occurs often the first call is for more, larger, or multilingual signage. This session will 
explore the topic of warning signs at beaches: what works, what doesn’t and why? Key aspects of the Australian 
Standard Water Safety Signs and Beach Safety Flags (AS/NZS 2416) and how this fits within a risk management 
framework will also be discussed.   
 
 
Good Club Culture (Inclusion, Child Safety and Members Support) 
Morgan Landers 
 
Creating a good club culture that is inclusive, respectful and safe is something all clubs should strive for. This 
session, facilitated by Morgan Landers from Not on My Watch, will discuss the importance of creating a Good 
Club Culture which promotes a safe, inclusive and positive environment for its Volunteers.  Morgan will challenge 
moral/ethical benchmarks, pursue a culture of zero tolerance and champion the rights of all Members for a safe 
and respectful environment. The session will provide practical tools and challenge our thinking.   

This is an important session for Club leaders to hear the latest updates on Child Safety, discuss the key success 
factors in creating an inclusive, respectful and safe environment and what Good Club Culture looks like.  The 
MLD team will provide an overview to the new resources, tools and training in Child Safety, Member Support and 
Inclusion space for the season ahead. 
 
 
 
 
 
 



 

Patrol to Population: How information lifesavers collect can save lives 
LSV Risk and Research 
 
Life Saving Victoria is a multifaceted organisation whose operations cross into many different areas of the 
aquatics industry and the Victorian community. Through our operations, our volunteers and staff collect a range of 
different data which provide vital information on our services state-wide.   
 
This session will explore what, how and why we collect a range of statistics, providing attendees with a basic 
understanding of how these are analysed to inform the programs and services conducted by LSV, Clubs and 
Members.   
 
 
Member Engagement & Pathways 
 
From demographic shifts to technological disruption, the needs and expectations of our membership is ever 
changing, in this interactive session we will discuss the environment in which LSV operates and some key 
shifts.  We will discuss member engagement and how organisations such as ours can use pathways to ensure 
that we are creating an engaging culture which attracts and retains volunteers in the future.  We will present a 
number of Club Case Studies and their engagement initiatives which will aim to span a number of member 
demographics. 

This session will provide Club leaders with information and understanding to some shifts in the environment in 
which we operate and discuss the opportunities pathways bring to engaging members through real case studies 
presented by a number of clubs across demographics.  The MLD team will provide an overview of the MLD 
offerings for the season ahead, and an update on the Learning and Development Strategy. 
 
 
Managing Stress and Fatigue through Lifestyle Choices 
Christopher Shen 
 
When we do not manage our stressors well, we can experience poor work performance, health issues such as 
illness and depression, poor family relationships, decreased enjoyment of activities, and a heightened sense of 
anxiety and urgency. These unhelpful phenomena can be reduced and alleviated, by following an approach to 
manage and master stress effectively.  This highly interactive session will help attendees understand stress and 
develop resilience and mental toughness in order to help in identifying how to cope with stress. 
 
 
Lifesaving Club Governance  
Dr Michael Kennedy OAM 
 
This session will address the importance of good leadership in a governance context from both internal and 
external stakeholder’s perspectives, including:  
  

• Governance and Meetings – What is the right model for transparent management? 
• Meeting planning and stakeholder engagement – good decision making and avoiding surprises.  
• Key issues – handover & induction, financial decision making, the right people for the right job. 
• Roles of committee members – being clear about responsibility. 

 
 
Digital Radio Upgrade 
Simon Cartwright 
 
This session on LSV's Digital Radio Upgrade will provide members with a brief overview of activities to date, as 
well as more detail for clubs around installation and training content. 
 
 
  



 

Preseason Programs – save the dates 
 
As per circular 293:06:18, LSV is pleased to advise of a restructure to the way club events are scheduled this 
year. In addition to the state-wide Lifesaving Conference, the following events will be taking place: 
 

Event Date *Who Should Attend? More Information 

Training & Assessment 
Forum 

Saturday, 8 
September 2018 

Chief Instructors, Trainers, 
Assessors 

Circular 037.08.18 

Lifesaving Operations 
Forum 

Sunday, 9 September 
2018 

Club Captains, Patrol Captains, 
Patrolling Members, Emergency 
Response Members, First Aid 
Officers, Gear Stewards 

Circular 038.08.18 

Membership & 
Leadership 
Development Forum 

Saturday, 13 October 
2018 

Age Managers, Club 
Development Officers, 
Membership Protection Officers 

To be confirmed 

Aquatic Sports Forum Sunday, 14 October 
2018 

Club Officials, Club Coaches, 
Athletes, Age Managers, 
Competition/Team Managers 

To be confirmed 

 
*All members are welcome to attend; each session will be targeting the roles listed above for each day 
 
Regional Workshops (modified) – save the dates 
 
The Regional Workshops for 2018 will be made specific for both the Eastern and Western Areas of the state. The 
Volunteer Support Officers will work closely with the State Officers and representatives from the clubs to make an 
‘needs based’ timetable for each area. LSV highly encourages members to attend the Lifesaving Conference 
and/or the Preseason Forums as not all content can be delivered at the Regional Workshops. 
 
Event Date Who Should Attend? 

Eastern Regional Workshop Sunday, 21 October 2018 All members of the Regional Area clubs, 
these sessions will be unique and targeted to 
members on a needs basis Western Regional Workshop Sunday, 28 October 2018 

 
 
To help communicate this restructure to your members please share the website and this information poster. 
 
Further information will be released shortly, stay up to date with information released via the LSV website - 
www.lsv.com.au/clubs-members/support/preseason-program/ 
 
 
 
 
 

https://lsv.com.au/wp-content/uploads/Circular-293.06.18-Club-Preseason-Programs-Website-Launch.pdf
https://lsv.com.au/wp-content/uploads/Circular-037.08.18-Training-Assessment-Pre-Season-Forum-2018.pdf
https://lsv.com.au/wp-content/uploads/Circular-038.08.18-Lifesaving-Operations-Pre-Season-Forum-2018.pdf
https://lsv.com.au/wp-content/uploads/LSV-Preseason-Program-Information.pdf
http://www.lsv.com.au/clubs-members/support/preseason-program/

