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To: All Members  

Cc:   

From: Hugh Day - State Communications Officer 

Date: 6 February 2019 

Subject: Drone Project Update 

Action: Note information and circulate as required 

  

  
For additional details on this Circular please contact: 
Lifesaving Operations on 03 9676 6930 or email lifesavingoperations@lsv.com.au  
Circulars are available at www.lsv.com.au/circulars 
  

 
Life Saving Victoria (LSV) is progressing well with the pilot project regarding the use of drones for lifesaving 
operations, a project led by Hugh Day (State Communications Officer), and supported by a Project Control Group 
made up of Dr Nigel Taylor (Project Owner), Darren McLeod (Director – Lifesaving Services), David Rylance (Director 
– Volunteer Training), Mevan Jayawardena (Chief Operating Officer), Kane Treloar (Acting Manager – Lifesaving 
Services). 

In late 2018, LSV was successful in receiving $95,500 in ESVS and Westpac sponsorship funding to commence a trial 
program in Victoria for a period of 6 months. The objective of the trial is to explore the possibilities of expanding our 
capabilities as an Emergency Service.  

The key areas where LSV drones will operate during the trial are: 

• Conducting surveillance at major LSV and Club Events as well as high risk areas; 

• Search and rescue operations,  

• Marine creature detection; 

• Coastal Survey Activities; and 

• Assisting other agencies as agreed upon by the Director – Lifesaving Operations and the Chief Pilot. 
 

The trial is expected to last for approximately 6 months, during which the drone operational uses will be evaluated, 
and processes further refined. Reports will be prepared after each trial deployment to assist in the collection of 
evidence and content to support a long-term plan for the operation of drones by LSV. 

LSV has purchased 3 drones for this trial with an array of capabilities, which not only add value to an aquatic rescue 
environment, but in other sectors of the emergency management space. The units that have been purchased are: 

• 2 x Mavic 2 Enterprise 
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• 1 x Matrice 210  
 

 

 

Kits of associated relevant equipment are currently being put together to accompany each drone. 

For the trial period, the Drones will be operated by a small group of approximately 7 pilots, across the state on an as 
needed basis, under the direction of the LSV Chief Pilot. These pilots have now been trained in accordance with the 
CASA requirements, and LSV has now applied for its Remote Operators Certificate (ReOC), as well as the Remote 
Pilot’s Licences (RePL) for the 4 pilots. LSV has also appointed David Rylance as the initial Chief Pilot.  

Once all licences have been issued, the Drones will be available for tasking, in consultation with the LSV Chief Pilot 
and State Duty Officer. 

It is important to note that this field is highly regulated, and for LSV to maintain its licence, we must follow proper 
aircraft processes including communications systems in certain airspace, as well as respecting no-fly areas. Failure to 
comply with this, may result in suspension or termination of our licence. 

The team is working towards inviting expressions of interest for members to become involved in the service prior to 
the 2019/2020 season. Once we have more information, we will be in touch with the members via another circular. 

If you have any queries in relation to drones, please forward these via email to lifesavingoperations@lsv.com.au, or 
call your Volunteer Support Officer on 9676 6930. 
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