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Blue Connections #Leadership  

Session #27: From Safeway Trainee to CEO - a unique journey in 
Leadership 

Keynote Speaker: Lex de Man AFSM - Chief Executive Officer (CEO), 
Victoria Police Legacy 

Date: Thursday 25th March 2021 

Time: 6:30pm @ Life Saving Victoria State Centre  

Session Registration: https://lnkd.in/gYXH7mx 

Light dinner, refreshments and networking 

Session Overview 

❝ There is a saying something like – 'It was fate, it was meant to happen!' ❞ 

When I reflect on my career within the emergency management sector, and now within the charity sector, this saying 
rings true with me. At the same time, I have put myself in positions to seek senior leadership roles by taking on 
various challenges and learning the importance of being well informed. 

I started my work life after finishing secondary school having completed the equivalent of year 11, as a 17-year-old 
on a cadet traineeship with Safeway Supermarkets, the forerunner to what’s now known as Woolworths. After a 
year into the traineeship ‘fate happened – something that was meant to be, happened’. A simple argument with a 
department manager – over of all things – a salami, saw me walk into the local police station at Greensborough 
and ask, “How do I join?” A month later I was a Victoria Police Cadet! Never in my wildest dreams had I ever thought 
of joining Victoria Police, but when I look back, it was meant to be! 

The session will provide you with an overview of how I commenced my career, the challenges and opportunities 
that presented themselves throughout a career that has seen me employed by Victoria Police as a Uniformed 
Officer and a Detective, as a senior executive within the Country Fire Authority, as Mayor of a Municipality and as 
the CEO of Victoria Police Legacy. I’ll outline how and why, as a member of Victoria Police, I came to work in New 
Zealand, the United Kingdom and the Unites States of America. The session will give an insight into the people who 
throughout my career have influenced my leadership style and helped shaped the values that I hold true to today. 
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I also will speak of my time with the Country Fire Authority as both a volunteer service, which has continued 
uninterrupted since 1977, and in paid roles within the executive over a 20-year period from 1995 to 2015. I will focus 
on the challenges in an organisation that is volunteer based but supported by paid staff and also the challenges of 
leadership through events such as the loss of five fighters in 1998 and Black Saturday in 2009.  

Finally, the values of any leader, of really anybody, should always be the main ‘driver’. In my book, ‘Honesty beats 
Anything’, ‘Honesty’ is a value that I hold dearly, and the session will provide an overview as to why I see this as 
the most important value or virtue an individual can have. 

 

About Lex 

Lex’s career is wide and varied. Born and educated in Melbourne’s northern 
suburbs, Lex first became interested in the emergency management sector 
when he joined the Country Fire Authority (CFA) in Victoria, as a Volunteer 
Fire-fighter at the Yarrambat Fire Brigade, aged 17 in 1977. He has 
maintained this volunteer role throughout his work career and currently holds 
the most senior volunteer rank of Group Officer for the Whittlesea Diamond 
Valley Group of Fire Brigades. 

He served from 1978 to 1995 as a sworn member of the Victoria Police Force 
serving in both uniform and as a Detective.  

From 1995 to 2015 he was an Executive on staff with the CFA, firstly being 
responsible for fire service delivery within three regional areas of Victoria, with 
the last 5 years of his paid CFA career prior to retirement, serving as the 
Executive Director of Training & Volunteerism. 

In the late 90’s and early 2000’s, whilst employed full time with the CFA, Lex 
also served as an elected Councillor at the Shire of Nillumbik, serving 2 of his 
5-years as Mayor. 

Since June 2016 Lex has been the CEO of Victoria Police Legacy. 

Lex has been recognised for his service and achievements both within 
Victoria Police and the CFA, receiving the following awards: 

• 2011 Australia Day Honours - Awarded the Australian Fire Service Medal – for his leadership during and post 
the Black Saturday Bushfire’s of February 2009. 

• The National Emergency Medal – Vic Fires 09 

• The National Police Service Medal 

• The National Medal with 2nd Clasp 

• The Victoria Police Ethical and Good Conduct Medal 

• Chief Commissioner’s Highly Commended Certificate in recognition for his arrest of an armed offender for in 
excess of 30-armed robbery’s following an exchange of gun fire. 

• Chief Commissioner’s Highly Commended Certificate in recognition for his leadership and investigative skills 
and professionalism which led to the extradition from the USA and subsequent conviction of Anne and William 
Hamilton-Byrne. 

• The CFA Outstanding Service Medal 

• The CFA Life Membership Medal 

During his policing career, Lex dedicated nearly 5 years of his police career into a ‘religious cult’ known as the ‘The 
Family’. This episode in Lex’s police career was turned into a film and book, both known by the title of ‘The Family’. 
The film premiered at the 2016 Melbourne International Film Festival, winning the 2016 Best Documentary at the 
Australian Film Critics’ Awards. A 3-part series ‘Cult of the Family’ screened on the ABC over 3 weeks in March 
2019. 

Please note: This session will be delivered face-to-face in line with Government recommendations and, in the 
event that circumstances change, we will adapt to deliver our programming online where possible. 



 

Australian Institute of Company 
Directors – Rural & Regional Leaders 
Scholarships 

 

Applications are now open for the Rural & Regional 
Leaders Scholarship Program 2021. 20 scholarships are 
available for emerging regional and rural leaders to attend 
the AICD's Foundations of Directorship Online™ program 

Program overview 

The AICD’s Indigenous Rural & Regional Leaders Scholarship Program is designed to build the governance 
knowledge of leaders in regional, rural and remote locations and  make a positive impact on their local 
communities. 

The program will enable 20 current and emerging rural and regional leaders to undertake Foundations of 
Directorship Online™ and receive free membership with the AICD for one year. 

Foundations of Directorship Online™ is designed for new and aspiring directors, senior executives, and managers 
looking to gain an understanding of the duties and responsibilities of boards and directors. 

Delivered via a blended learning approach (comprising both online and offline study) and supported by our team 
of experienced teaching faculty, it is best suited to participants who are comfortable with online learning and are 
keen to build connections with their fellow online learners. 

Read more about the course here. 

Scholarship applications are open from Monday 22 February 2021 and close on Monday 22 March 2021. 

Who should apply? 

We encourage you to apply if you: 

• Reside in a regional, rural or remote area (outside of state and territory capital locations). 

• Are a director, aspiring director or leader of an organisation or community group. 

• Can outline the benefits of completing the program for you, your organisation and/or your community. 

• Can commit to undertaking the Foundations of Directorship Online™ program, commencing Monday 7 
June 2021. 

• Have the ability and desire to contribute as a board member in the future. 

How do I apply? 

Download an application form and return it by 5pm, Monday 22 March AEDT  

Further enquiries 

Please contact Scott Dickson before the application deadline. 

 

Should you need any assistance with you application, please contact the MLD department.  

https://aicd.companydirectors.com.au/education/courses-for-the-director/foundations-of-directorship-online
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J o i n  u s  f o r  a  s p e c i a l  e v e n t  t o  c e l e br a t e  t h e  w o m e n  o f  t h e  e m e r g e n c y  s e r v i c e s ,  h o s t e d  b y  t h e  E m e r g e n c y  S e r v i c e s  F o u n d a t i o n .  

Emergency Service Foundation – Choose To Challenge Forum 

There’s no better way to celebrate International Women’s Day than to bring women together from across 
the emergency services sector to celebrate, share, learn and network.  

The Emergency Services Foundation (ESF), supported by the Victorian Government, is proud to  be 
hosting an IWD event in Melbourne's CBD to do just that.  

The theme of International Women's Day 2021 is Choose to Challenge which will be reflected in our 
forum program, exploring the topics of gender equality and wellbeing.  

Please join us for a day of lively discussion, laughter and inspiration with your emergency management 
colleagues. 

EVENT DETAILS 

When Location EOI Registration 

Sunday 14 March 

9:30am – 4:00pm 

Wangaratta 

Wangaratta Performing Arts & Convention Centre 

33-37 Ford Street 

Wangaratta, VIC 3677 

View Map 

REGISTER 

HERE 

Tuesday 16 March 

9:00am – 4:00pm 

Metro Melbourne 

ZINC Federation Square 

Federation Square 

Melbourne, VIC 3000 

View Map 

Numbers are strictly limited - please register now to avoid disappointment. 

https://www.eventbrite.com.au/e/esf-international-womens-day-choose-to-challenge-forum-wangaratta-tickets-137859033079#map-target
https://lifesavingvictoria.wufoo.com/forms/emergency-service-foundation-esf-iwd-forum/
https://lifesavingvictoria.wufoo.com/forms/emergency-service-foundation-esf-iwd-forum/
https://www.eventbrite.com.au/e/esf-international-womens-day-2021-choose-to-challenge-forum-melbourne-tickets-139795174129#map-target


 

olunteer Leadership Program 

 
 

Volunteer Leadership Program 

Enhancing volunteer skills in leadership and management 

Australia's capacity to respond to disaster relies on emergency management volunteers. Today's volunteer 
leaders must negotiate a maze of relationships, networks and expectations to lead effectively in the disaster 
environment. Leadership demands innovation, creativity, negotiation, improvisation and strategic vision. 

The Volunteer Leadership Program (VLP) equips emergency sector volunteers with the skills and confidence to 
grow as leaders. The VLP experience is immersive and collaborative, bringing together volunteers from different 
organisations and agencies to build knowledge and share experiences with each other. The program explores 
practical leadership frameworks through interactive learning, and participants gain both self-awareness and an 
enhanced ability to understand and contribute to their organisations.  

 Location Program dates Application due date  

Bendigo, VIC 15-17 October 2021 3 September 2021 

 

If you are interested in attending, please send Expressions of Interest to membershipandleadership@lsv.com.au 


