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Minutes –  Eastern Council of 
Lifesaving Clubs Meeting 
 

  
VENUE:  Microsoft Teams 
    
DATE:               Tuesday, 30 March 2021 
 

 
1. Delegates in attendance 

Dean Manns (Cape Paterson SLSC), David Richardson (SLS Lakes Entrance), Julia 
O’Shaughnessy (Point Leo SLSC), Matthew Mahon (Portsea SLSC), Cameron Bawden 
(Rosebud & McCrae LSC), Paul Hoffman (Venus Bay SLSC), Tim Barbour (Waratah Beach 
SLSC), Daniel Milton (Waratah Beach SLSC), Mark Scott (Wonthaggi LSC) 

 
Council Officers 
Ian Fullagar (Chair/Council Representative), Adam Alsbury (Director), Georgie Wettenhall 
(Director) 

 
Staff 
Simon White (GM, Club Development), Kate Simpson (GM, Education & Sport), David Potter 
(Manager, Volunteer Support), Jennifer Pearson (Volunteer Support Officer) 
 
Apologies 
Lindsay vander Pal (Dromana Bay LSC), David Stogdale (Gunnamatta SLSC), Warren Cook 
(Inverloch SLSC), Hannah Murphy (Mallacoota SLSC), Brenda Tatham (Mornington LSC), Bec 
Gibbs (Mount Martha LSC), Chris Flemming (Seaspray SLSC), Jane Wright (Sorrento SLSC), 
Brydie Hurrell (Woodside Beach SLSC), Mark Bain (Woolamai Beach SLSC) 
 
 
Preliminaries and Welcome – Ian Fullagar 

a. Welcome from I.Fullagar to Clubs from the eastern region. Provided a reminder to register 

attendance, provide apologies as necessary and to follow appropriate online meeting 

etiquette. 

 

 

2. Board Update – Georgie Wettenhall 

a. G. Wettenhall explained that the next Board meeting will be held on Tuesday, 27 April 2021. 

b. A strategy session was held on Wednesday, 10 March 2021 to work through LSV’s strategic 

plan and to determine priorities. Examples of key themes were to improve cultural diversity 

within operations and to embrace more innovative approaches to operations, taking into 

consideration the lessons learned within the 2020/21 season. 

c. The CEO recruitment process has been very thorough, and the shortlisting of candidates will 

commence shortly with Board members on the interview panels.  

d. A reminder was provided for Awards of Excellence nominations closing on Friday, 7 May 

2021.  
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3. Pulse Survey Outcomes – David Potter 

a. D. Potter reminded the group that a short survey was conducted with Club Presidents in 

February to understand how Clubs were coping, given the challenging start to the 2020/21 

season.  

b. Largely, the responses received from Clubs were positive although levels of fatigue were 

high (higher than expected for the time of year).  

c. The key outcomes to be aware of are that LSV will need to be cautious of levels of fatigue 

amongst committees; there is a need to maintain support through to the end of the season; a 

higher committee changeover than usual is anticipated and therefore support with Club 

activities such as succession planning must be a priority.  

d. I. Fullagar encouraged Clubs to continue to provide feedback. This is crucial to allow LSV to 

provide appropriate support, but also for Clubs to reflect on the current state internally. 

 

 

4. LCARR Reports – David Potter 

a. D. Potter provided a summary of the LCARR project which began at the end of the 2019/20 

season to better understand the government, public and Club/member views around service 

delivery and member satisfaction. 

b. Each Club will receive a two-page report containing responses from the survey and 

SurfGuard data, specific to their Club. D. Potter provided an overview of how Clubs can 

interpret the information provided e.g. ranking against LGAs around topics such as socio-

economic characteristics. 

c. Clubs are encouraged to explore how this data can help them to consider improvements to 

program delivery and how this can facilitate in driving change moving forward. 

d. It is hoped that feedback provided by members around topics such as patrolling activity at 

the beach, motivations for involvement, and suggestions for how Clubs can retain their 

membership will act as a helpful tool for recruitment activity and to encourage further 

involvement.  

e. The most effective use of this data will be to consider the information on a Club-by-Club 

basis, rather than viewing this collectively across the state. 

f. Using the success of the LCARR data as a baseline, LSV intends to begin releasing an 

annual end of season survey which would encompass the activity of all Club facing 

departments. This would take the form of a whole member survey (driven by the Risk & 

Research team) with a view to reducing the number of surveys that are traditionally released 

at that time of year.  

g. D. Potter summarised some of the key intended outputs from the survey e.g. tools to drive 

member satisfaction and to provide Club overviews that can be compared season-on-

season. 

h. The survey will be comprised of two clear sections. 1. Overall (general demographic 

questions, overall satisfaction). 2. Logic Based (tailored to the type of involvement that 

member has within areas such as Nippers or Sport). 

i. LSV will lead the distribution of the survey and Clubs will be informed when this is due for 

release to promote participation internally. The long-term intention is that an annual process 

will be developed, and our membership will expect to receive the survey at the close of each 

season.  

 

5. COVID-19 Update – Simon White 

a. S. White provided a reminder that vaccinations are managed by the commonwealth 

government and a short informational video was played to summarise the approach that will 

be taken for a vaccine rollout. 

b. LSV will receive a small allocation in the initial phase (1b - likely around 200) and they will be 

allocated to those individuals that are likely to be first response. LSV will be further prioritised 

in phases 2a and 2b. 
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c. The vaccine will not be made mandatory by LSV but will be highly recommended, and LSV 

would work with Clubs to support with this approach. 

d. COVID comply has been renewed for all Clubs for another six months, and S. White thanked 

Clubs for their continued use as the check in system has worked well.  

e. Membership statistics show that overall numbers are very close to the 2019/20 membership 

figure (roughly 1000 fewer at the time of meeting). The eastern region specifically has less 

than a 2% membership decrease from previous years, however we must be cautious with 

these figures as it is likely the reduced/free memberships will have contributed to the high 

numbers. 

 

6. The Impact of Change – Brian Kirk 

a. B. Kirk discussed the theories of change and the importance of understanding how the 

implications of change can be a positive force.  

b. The impacts of change include change fatigue, fear of change, and discussed various 

methods to adapt to change e.g. ask questions and ensure the right people are, and feel, 

involved in conversations around change. 

c. Consider the ‘below the line/above the line’ analogy and be aware of how the leadership 

team exhibit and manage these behaviours as this will directly impact the committee and 

wider membership. 

d. Consider the difference between a fixed mindset and a growth mindset. The group was 

invited to reflect on their personal mindset and to become more self-aware of their own 

perspective around change. 

e. I. Fullagar encouraged Clubs to take the time to apply these theories of change in their 

approach to strategic planning, and to contact B. Kirk for support on how to apply this 

effectively.  

 

7. Workplan Updates and Future Thinking – Simon White 

a. I. Fullagar and S. White encouraged attendees to participate in the session and to provide 

their contributions to the conversation. This enables an improved understanding of current 

priorities from the CLC delegates, which LSV can then use to formulate workplans and 

implement some of the key ideas. 

b. Club delegates were asked to confirm their top three (3) priorities for the coming 12 months, 

and the feedback was captured in a central place. 

c. Common topics raised were the recruitment and retention of members; community 

engagement and relationships; varying age demographics within committees and the 

challenges this presents; Club-to-Club support/collaboration; managing membership 

administration; succession planning; policies and communications reviews. 

d. S. White and I. Fullagar thanked the group for their open and honest feedback and reiterated 

the importance of Clubs and individuals reaching out for support where needed. 

 

8. Ideas Exchange/Open Forum – Ian Fullagar 

a. This section was not covered as there had been significant discussion held in the Workplan 

and Future Updates section. 

 

 
Meeting closed at 8.30pm 
The next State Council of Lifesaving Clubs (ACM) meeting will be held on Saturday, 14 August 2021. 
The next regional CLC meetings will take place face-to-face in October 2021 (6, 16, 20). 

  


