
DATES

Saturday 19th October 2019, 9.30am-12.00pm
Wednesday 30th October 2019, 6.30pm – 9.00pm
 VENUE

Life Saving Victoria State Centre

200 The Boulevard, Port Melbourne 

AUDIENCE 
Newly elected club board or committee members. 
Emerging leaders interested in serving on a board or committee in the near future.
Existing leaders wanting a refresher on their board and committee responsibilities.

SESSION OVERVIEW
This workshop explores the responsibilities associated with embarking on your leadership role with a 
lifesaving club. You will obtain a greater understanding of the following topic areas:

• Understanding the relationship between your club and LSV
• How to set and maintain club standards
• Your legal responsibilities as a club board or committee member
• Assessing and understanding good governance
• Understanding your club board’s role in planning
• Oversight	and	monitoring	finances
• Identifying your club's legal structure and framework
• Outline roles and responsibilities of the board
• Determine	where	there	are	conflicts	of	interest and confidentiality requirements

Club Committees and Boards: Governance 101
What you need to know!

Facilitator Bios
Gregory Seeto 

LSV Governance Specialist
Greg is Life Saving Victoria’s Governance Specialist, 
bringing with him a wealth of corporate, legal and 
not-for-profit	governance	experience.	He	has	worked	
in leadership roles, including company secretary and 
corporate counsel of Brisbane Airport Corporation 
Group of Companies, and governance and legal roles 
with The Australian	Securities	Exchange,	and	top-tier	
law	firm,	Clayton Utz.  He has also been with the 
Governance Institute of Australia, as a Fellow member, 
Queensland State Councillor and NFP Lead.  He has 
extensive experience	working	within	the	not-for-profit	
sector.
Greg also has a background in lifesaving having been a 
Patrol Captain at Tweed Heads & Coolangatta SLSC in 
Queensland.  In addition, he has open water 
lifeguarding experience with Disney in the Bahamas.

Dr Robert O’Brien
LSV Learning and Development Specialist
Dr Robert O’Brien is the Learning and Development 
Specialist at Life Saving Victoria.  He has been involved 
in education for over 20 years spanning from school to 
university education.  Robert has worked extensively 
in health and more recently broadly in the areas of 
education, leadership development, teamwork, and 
communication.  He has an interest in the human factors 
associated with high performing teams and has worked 
with elite athletes, teams and coaches. 
Robert holds both Doctoral and Master’s degrees in 
Education focusing on adult learning in the context of 
ongoing professional learning for educators.  His interests 
and	expertise	specifically	focus	on	communication,	
difficult	conversations,	behaviour,	and	cultural	shift.




