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INTRODUCTION 

The purpose of this consultation paper is to share with members of Life Saving Victoria (LSV) 

information regarding the governance of LSV and the current thinking of the Board.  The paper 

aims to stimulate an open-minded discussion and exploration on the best governance model for 

LSV at this time in its history. 

In stimulating this discussion, the LSV Board has sought external advice and assistance to 

undertake a review of the current governance structure and to explore potential alternate 

approaches. Thoughtpost Governance1 has been engaged to assist with this task and will continue 

to provide independent guidance as the discussions evolve. 

The Board has spent some time considering a range of options (including keeping the current 

model), seeking a variety of views through a targeted survey and workshops and considering the 

future direction of LSV.  After detailed consideration, the Board has identified two governance 

options which it considers worthy of exploration: 

Model A - The current model  

Model B - Fewer Council elected and more independent board members 

The Board’s preferred approach is Model B for the reasons set out in this paper. 

This consultation paper offers background to the current governance context, some theoretical 

perspectives on governance frameworks and the rationale for the Board’s recommendations. 

These views and models are offered to provoke thought, discussion and reflection by members 

of LSV.   

  

 

1 www.thoughtpost.com.au 

 

http://www.thoughtpost.com.au/


Life Saving Victoria Governance Consultation Paper 
May 2018 

  

advancing the practice of directorship 

 

 4 Thoughtpost Governance Pty Ltd 

LSV CONTEXT  

Background 

As part of the merger of RLSSAV and SLSV in 2002, one of the biggest challenges was the 

integration of the many operational facets of the two bodies to ensure a coherent new entity, 

without losing momentum or direction within these different areas. These considerations were 

instrumental in guiding the current constitutional framework and governance structure of LSV.  

Now, in 2018, the governance landscape for LSV has materially altered: 

• LSV has completed over 15 years of successful operation with associated learnings and 

organisational development within both paid staff and volunteer ranks 

• Increased turnover and complexity/ breadth of LSV operations  

• LSV is now a recognized emergency management organisation with strong connections 

to State government 

• The changing nature of volunteerism and members’ interest and ability to contribute to 

governance and operational decision making 

• The need for greater diversity and gender equality on the Board and key committees 

• Changing corporate governance requirements and the legal responsibilities of directors 

Given the maturity of LSV and the changing operating and legal environment, the Board of LSV 

is considering whether its governance structures and strategies are best suited to deliver on the 

needs of the organisation and the communities that depend on it. The governance of any 

organisation is important and is a matter that affects the future of generations to come. Getting it 

right is a paramount duty of those currently holding stewardship over the organisation. 

Governance Review 

The Board of LSV has commissioned a review of its governance structure with particular focus 

on Board composition and structure. The objective of the review is to improve the capability and 

effectiveness of the Board in conjunction with a range of unique stakeholders. 
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The aim of the governance review is to produce the following outcomes for the Board and 

governance of LSV: 

• Diversity and democracy 

• Continued success in LSV’s role as advocate for life saving and aquatic education 

• Engagement with stakeholders and communities 

• Clarity and focus on role and responsibilities of the Board 

• Clearly defined capability requirements (structure, composition and dynamics) for the 

Board  

• The confidence for LSV and its stakeholders that the Board is performing well and 

seeking to continuously improve. 

• An improved board team 

• Heightened board/volunteer/stakeholder partnerships 

• Increased role satisfaction and confidence for everyone involved 

• Improved board value creation. 

The LSV governance context 

The current strategic plan of LSV sets the direction of the organisation as follows: 

“[LSV] focuses on water safety and drowning prevention initiatives that foster resilience in 

our communities, while encouraging active participation in aquatic recreation. [It 

introduces] new water safety and drowning prevention initiatives, while preserving our 

proud history and traditions of more than 100 years of lifesaving.”2 

This strategic direction can be supported by different governance structures.  Change in LSV’s 

governance model must also be considered in the context of an organisation that has grown out 

of a community need (as opposed to a founder or social movement genesis). 

LSV shares a number of common issues with other non-profit member organisations: 

 

 

 
2 LSV Strategic Plan 2016-2020 
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• A tension between democratic accountability and professional effectiveness  

This is often embodied in large governing councils or boards which attempt to 

represent various constituencies and interests in the organisation while still behaving 

professionally.  Too much internal democracy can slow decision-making down, while 

too little can alienate supporters and members. 

• Maintaining a governance posture without creating a management accountability 

deficit  

Some unpaid, part-time boards and governing councils can lack the resources to 

provide professional governance and accountability for managers they appoint.  Whilst 

in other organisations members who are on a governing body can often think it is their 

duty to ‘get involved’ in the day-to-day running of the organisation. Governance 

structures, support and board appointments which enhance the capacity of the board to 

effectively hold managers accountable, and at arms-length, are essential.   

• Competing strategies and priorities 

Democratic non-profit organisations often have a multiplicity of stakeholders pushing 

for different campaigns and issues to receive priority.  They are also faced with 

changing economic, political and social environments that require the organisation to 

adapt and explore new directions. Without strong strategic leadership, or broad 

consensus for a common purpose, organisations can lose direction quickly and 

founder. 

• Complex external relationships 

Governing bodies face a tension between their own organisation’s interests, the 

interests of other organisations, and the promotion of their core purpose.  Careful 

management of external relationships within an agreed strategy is an important part of 

effective governance of non-profits. 

In undertaking this governance review, the Board has sought to balance these various tensions in 

the light of the current context and history of LSV. The models offered later in this paper are a 

reflection of this balance. 



Life Saving Victoria Governance Consultation Paper 
May 2018 

  

advancing the practice of directorship 

 

 7 Thoughtpost Governance Pty Ltd 

GOVERNANCE 

The governance of any organisation is important, but for LSV it is a matter that affects its ability 

to continue to undertake its important water safety related work.  Getting it right is a paramount 

duty of those currently holding stewardship over the organisation. 

Governance, originally defined, is a bringing together of wisdom and responsibility; holding true 

to a greater purpose while ensuring effective and efficient operation of the entity.  More simply 

put, the system by which an organisation is directed and controlled. 

There are a variety of views on the function of governance and how governing bodies should be 

composed.  In the publication Managing Without Profit: Leadership, Management and 

Governance of Third Sector Organisations in Australia3, Mike Hudson sets out six governance 

theories on the function and composition of boards. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
3 UNSW Press, 2009. 

THEORETICAL  PERSPECTIVES  ON  GOVERNANCE  

There are six theories about the fundamentally different functions that boards deliver and the 

ways in which Board members of each should be chosen: 

1. In the agency theory governance is a way of ensuring that management acts in the 

best interest of stakeholders.  The main job of the board is to control managers and 

see that they strive to achieve the organisation's objectives.  Board members should 

be chosen on the basis  of their independence. 

2. In the stakeholder theory governance represents a wide range of people and 

groups with an interest in the organisation and negotiates and resolves conflicts 

between them.  Board members should be chosen to reflect the relevant interests. 

3. In the stewardship theory governance works in partnership with management to 

improve organisation performance by adding value to big decisions on objectives 

and strategies.  Board members should therefore be chosen on the basis of their 

expertise. 
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4. In the resource theory governance creates and maintains links with key external 

stakeholders to ensure that resources flow to the organisation and that it responds to 

external change.  Board members should therefore be chosen on the basis of  

their links and contacts. 

5. In the democratic theory governance represents the views of the organisation's 

members or constituencies that it serves.  Board members should be elected by their 

constituents. 

6. In the managerial theory boards leave power with the professional management.  They  

are chosen by the organisation's “owners” and only get involved when the organisation 

faces crises. 

In practice, many boards deliver a mixture of these functions.  No single theory accurately 

reflects the complexity and sophistication of the sector or the different tensions that board 

members experience.4 

 

 

Different theories have dominated over time, largely due to the success or failure of governance 

models.  Agency theory is the original basis of English corporate (entity incorporation) law, 

including in Australia. As a result of the rise of large, complex, global organisations, in the mid 

part of the 20th century, managerial theory dominated as boards gave way to the rise of a highly 

trained and skilled managerial class.  

Organisational failures of corporate (e.g. HIH) and not for profit (e.g. National Safety Council) 

organisations in the later part of the 20th century saw the rise of stakeholder theory. 

The democratic theory of governance while a fundamental feature of governance of Western 

democratic nation states does not have any legal foundation in the corporations laws of 

jurisdictions internationally, however the principles of majority or proportional representation 

are reflected in stakeholder theories of governance in many organisations. 

 
4 Summarised from: The Governance of Public and Non-Profit Organisations, Ed. Chris Cornforth, Routledge, 2003. 
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Resource theory is dominant in not-for-profit (especially arts and culture) organisations in the 

United States and has seen a rise in Australian arts organisations in recent years. 

Stewardship theory is rapidly rising in influence across for-profit and for-purpose sectors as 

boards redefine their relevance and value contribution in difficult times and in light of a growing 

critique on board effectiveness.  

While a number of these theories of governance are relevant to LSV, the Board considers the 

Stakeholder Theory and Stewardship Theory are of most relevance to LSV at this time.  The 

Agency Theory and Managerial Theory are considered least relevant to the context of LSV. The 

two governance models proposed reflect this view. 

However, structure, while vitally important, is neither the sole, nor possibly even the greatest, 

determinant of an organisation’s success. 

“While it is important to establish an appropriate governance structure, it should be noted 

that the structure itself is unlikely to be a major determinant of successful governance or 

indeed of an organisation’s performance.  The skills [and values] of board members, and 

their abilities to work as a team and appoint an effective chief executive are likely to be of 

much greater influence on effective governance.  But having governance structures that do 

not fit the organisation’s circumstances can be a significant impediment to effectiveness.”5 

Of paramount importance is the extent to which a governance model facilitates the mission and 

strategy of the organisation. That is, form should follow function. 

“Each organisation must adapt their structures to their unique circumstances but should 

consider how governance structures are enabling and/or preventing implementation of the 

desired strategy.”6 

 

 

 
5 Hudson, page 25. 

6  Strategy and Board Structure in Nonprofit Organisations, William Brown and Joel Iverson, Nonprofit and Voluntary  Sector 

Quarterly 2004, page 395. 
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PROCESS AND CONSULTATIONS 

To consider and develop a range of governance options, the Board sought input from a number 

of sources.  LSV developed its own discussion papers and identified what it saw as some of the 

key governance questions facing the organisation at this time.  Independent governance 

consultants (Thoughtpost Governance) were then engaged to assist the Board to explore these 

questions and identify a range of potential governance options. 

These options were developed, in part, based on consultations with members of the Board, staff 

workshop and a targeted survey7 of those involved in the current governance structure. A broad 

range of options were developed which were then considered and tested in detail and refined to 

the two models presented in this paper. 

The following discussion provides a summary of the key findings of the consultations and survey 

upon which the recommended options were based. 

Purpose and Issues 

There was a strong sense that the purpose of LSV is well understood and that the organisation is 

doing a good job of meeting that purpose. Having a strong and shared understanding of purpose 

is critical to maintaining cohesion across the organisation and consensus about strategic 

direction. 

A number of issues and challenges facing LSV were noted.  While these issues were expressed 

in different ways, the following common threads emerged: 

• Changing nature of volunteering. People engage in a wider range of activities these 

days and have less time to volunteer with particular organisations.  

• Disconnect between volunteers and paid staff. Paid staff and volunteers in 

operational/ governance roles can have differing levels of knowledge and commitment 

to the organisation.  

• Financial sustainability. Many respondents identified the need to become less reliant 

on government funding. 

 
7 The discussion here summarises the various discussions and survey results. A full copy of the survey results is available on 

request. 
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• Breadth of activities. LSV is engaging in a wider range of activities, which can lead 

to issues with constrained resources and a disconnect with the core membership. 

Board Attributes 

As part of the survey, respondents were asked to rate a range of potential board attributes (see 

the tables below). The three top rated attributes identified were: 

• has a range of skills 

• is visionary/creative – thinks long term 

• maintains strong compliance/ stewardship of resources. 

The three bottom rated attributes were: 

• is elected by members 

• has experience in aquatics 

• is elected by councils. 

These responses suggest a preference to move from the current democratic approach to board 

composition to a more skills-based approach. However, it should be noted the difference (in 

terms of average score) between the top and the bottom rated attributes was small. 

In terms of individual director skills, the three top rated attributes of a board member identified 

were: 

• management skills 

• broader community engagement  

• governance skills. 

The three bottom rated attributes for a board member were: 

• public profile 

• Council representation 

• legal skills. 
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These results were also reflected by comments such as: 

“Ability to think strategically across the entire organisation (and not be too focussed upon 

personal interests)” 

“Mix of hands on experience within the organisation combined with governance and 

management experience due to unique nature of industry.” 

“Actual recent patrolling time” 

“Not being beholden to clubs or portfolio driven” 

“Be from a lifesaving background” 

HOW IMPORTANT IS IT TO HAVE A BOARD WHICH AVERAGE 

is elected by councils  3.13 

is elected directly by members 3.00 

has a range of skills 3.97 

has experience with a lifesaving club 3.32 

has experience in aquatics industry 3.03 

is visionary/ creative – thinks longer term 3.87 

maintains strong compliance and stewardship of resources 3.87 

puts organisational issues ahead of individual/ local issues 3.74 

has gender diversity 3.39 

has age diversity 3.32 

has knowledge or experience of the role and functioning of 
boards and governance 

3.63 

* Key Range:  (1 )Unnecessary  (4) Necessary 
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RATE THE RELATIVE IMPORTANCE OF EACH OF THE FOLLOWING 
ATTRIBUTES FOR A BOARD MEMBER OF LSV* 

AVERAGE 

Prior council/ LSV leadership experience 2.87 

Broader community engagement 3.45 

Government experience 2.68 

Public profile 2.00 

Council representation 2.58 

Commercial skills 3.08 

Legal skills 2.61 

Financial skills 3.03 

Governance skills 3.37 

Management skills 3.53 
* Key Range:  (1) Unnecessary  (4) Necessary 
 

Opportunities for improvement 

Those consulted were asked to identify any opportunities for governance improvement. The 

following key themes emerged: 

• Composition.  Governance could be improved by having a greater focus on skills 

required for the board as a whole rather than relying solely on the current council 

election process. 

• Strategic focus. The board has been too operational (in an inconsistent manner) in the 

past and needs to become more strategically focussed. 

• Transparency. It is important for the board (and other governance structures) to 

maintain a connection with the membership base. This could be helped by greater 

communication and transparency about the board’s functions and decisions. 

Overall the results of the consultations highlighted the following key principles for any future 

governance structure for LSV: 

• The Board should have a longer term, more strategic focus, rather than being 

operationally driven. 
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• A range of skills that are suited to the broader organisation and its direction are 

essential. 

• Strong governance capability – holding the organisation to account and being wise 

stewards of resources. 

• Maintaining a connection with the membership base and those ‘on the beach’. 

• Being adaptable to meet the demands of a rapidly changing environment. 

MODEL OPTIONS 

The Board considered six governance models and agreed that the following two models for LSV 

governance were worthy of exploration at this point in time: 

Model A - The current model  

Model B - Fewer Council elected and more independent board members  

The remaining four models are set out in Appendix A for completeness.   

Model A - The current model  

The current model of governance and board membership is defined through the Constitution and 

relevant Council by-laws. The board’s role is to govern LSV in line with its objects and to set the 

strategic direction, monitor performance and manage interstate and international responsibilities 

of LSV. The Board is the key decision-making body for the organisation overall. 

Under the Constitution LSV also establishes five separate Councils to further assist in 

governance. These Councils are as follows: 

• Council of Life Saving Clubs (CLSC) 

• Life Saving Operations Council (LSOC) 

• Aquatic Sports Council (ASC) 

• Membership and Leadership Development Council (MLDC) 

• Aquatics Education and Industry Engagement Council (AEIEC) 

The role and function of these councils is defined in the Constitution and also through the more 

detailed by-laws for each. These by-laws set out the purpose and functioning of each, as well as 
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defining key executive roles. Membership of each council is slightly different; however, 

members are largely drawn from Life Saving Clubs (except for AEIEC).  

One of the roles of each council is to appoint members to the board. This is done in accordance 

with the following table (as detailed in the Constitution). 

Council Number of Board Members 

Council of Life Saving Clubs  2 

Life Saving Operations Council  1 Director, Lifesaving Services 
1 Director, Training and Assessment 

Aquatic Sports Council  1 

Membership and Leadership Development Council  1 

Aquatics Education and Industry Engagement Council  1 

In addition to the above, the Board also includes the President (elected by the Council 

Representatives at the AGM) and up to three independent directors. This makes a total of up to 

11 members.  

Council Representatives 

Each council elects a number of council representatives who are the council’s voting 

representative at the AGM.  Councils are represented as set out in the following table: 

Council Number of Council Representatives 

Council of Life Saving Clubs  2 

Life Saving Operations Council  2 

Aquatic Sports Council  1 

Membership and Leadership Development Council  1 

Aquatics Education and Industry Engagement Council  2 
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The LSV Board structure is as follows: 

CLSC  

(2) 
 

LSOC 

(2) 
 

ASC 

(1) 
 

MLDC 

(1) 
 

AEIEC 

(1) 

     

BOARD 

     

INDEPENDENT 

DIRECTOR* 

(1) 

 

INDEPENDENT 

DIRECTOR* 

(1) 

 

INDEPENDENT 

DIRECTOR* 

(1) 

 

PRESIDENT** 

 

(1) 

*appointed by the Board    **elected by Council Representatives 

Independent directors are appointed by the other members of the board and are selected based on 

their particular skills and the needs of the board. Noting that at least one of them should have 

specific skills in the aquatic industry, education and/or external training (as per the Constitution). 

In summary the board composition is as follows. 

Position Appointed by 

President  Council Representatives via election at AGM 

7 Member Directors  Appointed by the Councils 

3 Independent Directors  Appointed by the Board 
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This process for establishing the board has a number of benefits, as well as posing some 

important challenges, as shown following. 

Benefits Challenges 

• Allows for significant representation from 

Club members in the governance of LSV 

• Ensures each of the Councils and the areas 

of focus they represent are represented on 

the Board 

• Creates a strong connection and 

understanding of Club based activities of 

LSV 

• Maintains the polity and culture of LSV 

established over its history 

• Could lead to skills gap or imbalance as only 

some roles are specifically selected based 

on skills 

• Requires significant time commitment from 

Council and Board members 

• Could create conflicts of interest between 

role as a director and role on a council 

• Membership of the board is skewed toward 

Club membership, which could result in a 

disconnect with other aspects of the 

operations 

• Could lead to the Board focussing on club 

matters over aquatic and broader water 

safety issues 

• Portfolio directors could become too 

operationally focussed 

• A heavy operational load could mean 

director have inadequate time to devote to 

broader board matters 
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Model B - Fewer Council elected and more independent board members  

Model B builds on the strengths of the current model and seeks to address some of the 

challenges related to diversity of skills. Under this model the total size of the board is 

unchanged, however each Council would appoint one director only (as opposed the current two 

directors for some Councils). This would create two additional spaces for independent directors 

appointed by the board based on skills. 

The board composition under this scenario would be as follows. 

Position Appointed by 

President  Council Representatives via election at AGM/Board 
 

5 Member Directors  Appointed by the Councils 
 

5 Independent Directors  Appointed by the Board 
 

 

CLSC  

(1) 
 

LSOC 

(1) 
 

ASC 

(1) 
 

MLDC 

(1) 
 

AEIEC 

(1) 

     

BOARD 

      

INDEPENDENT 

DIRECTOR* 

(1) 

 

INDEPENDENT 

DIRECTOR* 

(1) 

 

INDEPENDENT 

DIRECTOR* 

(1) 

 

INDEPENDENT 

DIRECTOR* 

(1) 

 

INDEPENDENT 

DIRECTOR* 

(1) 

 

PRESIDENT**  

 

(1) 

*appointed by the Board 

**appointed by the Councils 
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This model provides more flexibility to manage the skill mix of the board and seek a broader 

range of perspectives. This could be particularly helpful as the organisation expands into other 

activity areas and meets the demands of a changing environment. It also reduces the burden on 

volunteers to be involved at a range of levels across LSV, which, given the changing nature of 

volunteerism identified, could be beneficial. However, it does increase the number of 

independent directors and removes (potentially) the member majority on the board.  

 

How might this look 

Model B would require only limited change in terms of the existing process. CSLC and LSOC 

would need to consider changes to reduce two director roles to one and how the role would best 

be filled (e.g. a specific executive role is appointed as director). It would also require a change to 

clause 23.1 of the Constitution to reflect the different make-up of the board. However, in many 

other respects members of LSV would see no change in process.  Any such change could be 

accompanied by a transition program such that the reduction in the directors from CLC and 

LSOC would only occur at the expiration of the term of office of a current director. 

The Board could be assisted in this regard by a Nominations Committee that could establish and 

monitor skills matrices, interview candidates and, potentially, indicate preferred candidates for 

both board appointed and council appointed positions. 

Having a more deliberately skills-based board should, over time, result in a higher performing 

board and improve the strategic performance of LSV. However, it does create the risk that the 

board becomes more removed from the core membership and clubs (and possibly less 

transparent).  This could be addressed through an effective stakeholder engagement strategy. 

  



Life Saving Victoria Governance Consultation Paper 
May 2018 

  

advancing the practice of directorship 

 

 20 Thoughtpost Governance Pty Ltd 

BOARD PREFERRED MODEL 

The Board and those people consulted recognise the limitations of the current governance 

structure (Model A).   Principally the current model restricts the ability of the Board to become 

more skills based and enhance diversity at board level.   

The Board considers Model B represents a positive step toward a governance structure that 

balances the competing tensions and assists LSV to meet its current and emerging context.  

Models B: 

• balances accountability to membership and a broader stakeholder community 

• allows for increased skills and diversity on the Board 

• does not introduce additional governance ‘layers’ or structures 

• is not unduly cumbersome or bureaucratic 

• provides the Board with the agility and flexibility to ensure the appropriate skill mix 

• allows engagement with the broader LSV stakeholder perspectives 

• supports the fulfilment of the LSV’s strategic direction 

• would be relatively simple to adopt.  

FOR CONSULTATION 

The Board of LSV seeks broader stakeholder views on the strengths and opportunities of its 

current governance structure (Model A) and the proposed Model B.  LSV will now undertake a 

consultation process with the councils and the membership to seek feedback and comments prior 

to making a decision on options in September 2018. 

Sarah-Jane Walsh and Jason Talbot 

Thoughtpost Governance 

May 2018 
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APPENDIX A 

In addition to the governance models presented in the paper, the Board also considered a number 

of other models. The options considered were: 

Model C – Skills based board appointed by an advisory council elected by Councils 

Model D - Skills based board appointed by an advisory council elected by members 

Model E - Skills based Board elected by members with an advisory council elected by 

Councils 

Model F - Skills based member elected Board  

The Board feels that these models were not suitable for LSV and did not fit with its needs, polity 

or direction. Many of them would also require significant changes to implement and could be 

disruptive to the organisation. 

 

Model C - Skills based board appointed by an advisory council elected by Councils 

An alternative way of overcoming the need for governance to be both representative and skills 

bases is to utilise a separate body to the Board whose primary function is to represent views of 

particular stakeholder groups and to appoint the Board. This is often referred to as “advisory 

council”. An advisory council can be stakeholder focused, expertise focused or both. 

One of the roles of an advisory council is to listen systematically and closely to the views of 

members and other stakeholders to ensure the board is kept continuously informed of these 

opinions.  Advisory councils can be an effective mechanism for participation in decision-making 

by an organisation’s members and key stakeholders. 
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CLSC  

(2) 
 

LSOC 

(2) 
 

ASC 

(1) 
 

MLDC 

(1) 
 

AEIEC 

(1) 

     

ADVISORY COUNCIL 

 

BOARD 

 

How might this look 

In the case of LSV, this model would retain the number of Councils appointed members, 

however it would change the nature of the body they are appointed to. Rather than being 

appointed to the Board, the Councils appoint members of an advisory council. This advisory 

council could have a variety of roles; however, one of its main functions would be to appoint a 

skills-based board. Members of the board could then be drawn from across the membership of 

LSV or external candidates. 

The appointment of directors to the board would be done in a very intentional way with specific 

regard to the current and emerging capability requirements of the Board. This would avoid the 

current challenges of Councils appointing members without knowledge of the capability mix of 

the Board. The advisory council model would preserve the current benefits of the Councils’ 

‘voice’ in the governance of LSV, while providing scope for a smaller board which is less 

burdensome on members. 

However, Model C would create another element in the governance structure, which could be 

seen as adding complexity. The success of this model will depend to a large degree on clarity of 

roles of the advisory council and board and clear and transparent communication between each.  
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Model D - Skills based board appointed by an advisory council elected by members  

Model D is the same as Model C except that the members of the advisory council are elected by 

the broad membership base of LSV, not the Councils. This model seeks to capture the benefits of 

the advisory council concept, whilst eliminating any issues associated with the mechanistic 

nature of appointments. 

 

MEMBERS 

 

ADVISORY COUNCIL 

 

BOARD 

Creating an advisory council through member election would provide the opportunity for a 

broader range of candidates and create a greater sense of connection with the governing bodies 

by members. However, given the membership of LSV is predominantly comprised of club 

members other voices may get lost and knowledge of the broader activities of LSV may not be 

captured. 
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How might this look 

Model D would work in the same way as Model C and would also include annual elections of 

advisory council positions. This could be done via distribution of ballot papers to members for a 

non-compulsory election. Papers would be supported by brief profiles of the candidates and a 

statement from the advisory council and Board about particular skills requirements. The Board 

and advisory council could be assisted in this regard by a Nominations Committee that could 

establish and monitor skills matrices, interview candidates and, potentially, indicate preferred 

candidates. Once the advisory council has been elected, it would then appoint the members of 

the board. 

 

Model E - Skills based Board elected by members with an advisory council elected by 

Councils 

Model E combines elements of the Models C and D to retain the Councils’ ‘voice’ and seek 

deeper connection with members. The governance structure would still operate through a 

decision-making Board, which is assisted and advised by an advisory council. The Board would 

be elected by the wider membership, while the advisory council members would be appointed by 

the Councils in similar proportions to the current arrangements. 

CLSC   LSOC  ASC  MLDC  AEIEC 

     

ADVISORY COUNCIL 

 

MEMBERS 

 

BOARD 
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A member elected Board has the potential to be strongly connected to the membership base, 

smaller in number and skills based. While the issues related to the skewed nature of the 

membership base exist, the advisory council would provide the opportunity to inform the board 

of the other areas of operation. 

Directors would be elected by members; however, the advisory council could still have a role in 

shaping the board. The advisory council could endorse particular candidates or a particular 

group. While not directly electing candidates, an endorsement from the advisory council is likely 

to influence the outcomes of the election. 

How might this look 

Model E would work in the same way as Model D in relation to the election process for Board 

members. Alongside the board election process, the five Councils would make appointments to 

the advisory council using the same mechanisms as currently used for appointment to the Board. 

 

Model F - Skills based member elected Board by members 

The last alternative is to have a skills-based board with all directors elected by members of LSV 

and no advisory council. Under this model every member of the Board would be elected by the 

membership, based on the board skill requirements and individual director strengths. The role of 

President could continue to be elected in the same manner or be appointed by the Board from 

amongst the directors. Without the need for particular Councils’ representation the total size of 

the Board could also be reduced, provided this still allowed for a sufficient diversity of skills and 

attributes. 

MEMBERS 

 

BOARD 
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Model F allows for wider involvement of members in the appointment of directors, which could 

assist with engagement. It also removes the additional governance element (advisory council) 

that is present in the previous Models. However, Model F also removes the opportunity for the 

Board to hear the range of Councils’ views in a formal regular manner. The current process of 

Councils appointing members to the Board would no longer be required, effectively removing 

part of their current role. 

 

How might this look 

Model F would require significant change to both the structural elements of LSV (such as the 

Constitution) as well as its polity. However, the actual process for board elections by the 

members and operation could be relatively straight forward (as discussed in the previous 

models). The nominations and election process could be assisted by the formation of a 

nominations committee. The role of this committee would include considering board skill 

requirements, assessing potential candidates and succession planning. The committee could also 

make recommendations to members regarding the preferred candidates. 

This model, which is similar to a more corporate model, would create a more agile, self-directed 

board. The board would not have the same connection to the councils, which would remove the 

potential for directors with particular interests/issues to champion. There would be a larger pool 

of potential candidates and therefore greater opportunity for a broader skills mix. However, with 

ultimate accountability to the members (who have the power to remove the board), the board 

could be kept focussed on the core purposes of LSV.  

 

 


