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FOREWORD

Life Saving Victoria (LSV) has been working 
with Victoria’s various multicultural communities 
for more than ten years. This work has 
enabled two journeys to take place. The first 
of these has seen the growth in water safety 
capability (Intervention Area 1 below) of the 
involved communities, while the second, less 
conspicuous but equally important journey, has 
been the change in LSV’s approach. LSV began 
as a well-meaning but relatively naïve player 
in the area of social cohesion and settlement 
(Intervention Area 2) and has developed to now 
deliver a more sophisticated and deliberate 
approach that contributes to the State’s social 
cohesion agenda. 

This booklet aims to provide a brief overview  
of LSV’s:

•   progress over 10 years of community 
engagement

•   ‘real life’ case studies of this progress 

•   settlement rationale behind: 
- current activities and  
- future initiatives

Victoria’s multicultural communities are not 
a demographic niche in the state’s overall 
population. Half of all Victorians were born 
overseas or have at least one parent that was. 

By supporting these Victorians to feel 
connected in a typical representation of the 
Australian way of life (recreating in our aquatic 
waterways and coastal locations), we are  
also assisting with their sense of assimilation 
and belonging. 

As many participants have continued their 
involvement in LSV’s programs (see Pathways 
Chart page 10), exposure to further training 
has enabled general employment opportunities 
within the Aquatic and Recreation Industry -  
a key contributor to a sense of settlement. 

In more recent years we have worked towards 
extending this concept to provide employment 
opportunities across other Emergency Services 
organisations. On page 8 of this booklet we 
celebrate our first success with this initiative. 

With this additional pathway, we are looking 
to consolidate the settlement issue, ultimately 
creating a greater sense of social cohesion. 

“ There is overwhelming evidence that 
employment provides the bedrock for 
successful settlement. The best way to help 
humanitarian migrants to build flourishing 
lives is to help them find work” 

 (Centre for Policy Development 2017)

In considering, and then undertaking this work, 
we should never underestimate two  
key considerations. 

Firstly, that for the newly arrived individual, the 
level of anticipation and expectation in their new 
country is substantial and that these feelings 
can quickly turn to frustration and isolation. 
Secondly, that we should never underestimate 
the level of support required to help this 
individual move through the settlement phases 
as outlined on page 3.

I encourage you to peruse this summary  
of our work in the multicultural space. If you 
would like further information or to discuss 
your potential involvement, please contact 
multicultural@lsv.com.au.

Dr Nigel Taylor ESM

CEO  
Life Saving Victoria
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LSV’s water safety and swimming program 
delivers vital life skills relevant to all  
stages of settlement but particularly  
in the early stages when participants are 
most vulnerable. Our Settlement and 
Social Cohesion training and employment 
courses are ideally positioned in Phases 3 
and 4. This is a sensitive period of transition 
and settlement.

 “ Expanding employment opportunities for 
refugees is central to successful integration. 
Better job outcomes will strengthen social 
cohesion and help reduce alienation and 
extremism – not just amongst refugees, but 
also amongst those established members of 
the Australian community who might fear or 
resent the presence of newcomers”   
(Centre for Policy Development 2017)

‘  PHASE SENSITIVE’ PROGRAMS 
BEING AWARE OF SETTLEMENT PHASES

TIME IN COUNTRY

‘ARRIVAL’ ‘REALITY’ A. NEGOTIATION  
VS. 

B. ALIENATION

A. INTEGRATION  
VS. 

B. MAGINALISATON
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Phases 3 and 4 are largely dependent on the settlement support 
and acceptance that young people experience. The extent to which 
a young person is able to build on strengths and effectively negotiate 
systems will determine whether they experience a growing sense of 
mastery and comfort in Australia, or alienation and marginalisation. 2011
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HOW SAFE ARE  
49% OF VICTORIANS  
AROUND WATER?

   Half of Victorians are born overseas  
or have at least one parent that was.   

   Multicultural drowning accounted for  
34% of coastal drownings between 2007 - 2017.

   Multicultural Victorians are 5 times more likely to drown swimming.
   With an increase in new arrivals to our state each year,  
water safety is more important than ever.

   Overseas migration will be the greatest contributor  
to Victoria’s future growth – 65,000 people annually.

PROJECTED  
POPULATION GROWTH
VICTORIA 2018-2056

SOURCE: VICTORIA IN FUTURE 2019 (DPCD)

NATURAL
INCREASE
+1.6M

+ =

OVERSEAS
MIGRATION
+3.2M NET

TOTAL 
POPULATION
GROWTH
+4.8M

INTERVENTION AREA 1 
WATER SAFETY
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1  Lack of swimming ability, water safety knowledge  
and time in Australia.

2 Lack of influential role models. 

3  Barriers to participation in aquatics before and after  
arriving in Australia.

   Distance or lack of transportation 
  Cost of swimming lessons 
  Lack of facilities and equipment 
  Cultural differences 
  Language difficulties 
  Lack of Learn to Swim and Water Safety in schools

WHY IS THIS HAPPENING?

Australia’s first all-Afghan 
lifesaving team and much 
needed role models - 
Bonbeach Life Saving Club’s 
2020 U/18 Female R&R Team.
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   22,000 Multicultural Victorians access our programs annually.
   400+ multicultural agencies and organisations have been  
engaged in our activities to date. 

   60 youth are annually placed in employment or volunteer roles within 
the Aquatics & Recreation industry and Emergency Services sector.

   95% of surveyed participants say they now have greater water  
safety knowledge.

   2017 Australian Migration and Settlement Award Winner.

OUR RESULTS

ANNUAL  
PARTICIPATION
LEVELS

SAVING LIVES!
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If participants cannot visit the beach a lifesaver 
can visit them.  A one hour interactive incursion 
called ‘Meet a Lifeguard’ educates students and 
community groups on water safety around inland 
waterways, pool and coastal environments.

‘Open Water Learning Experience’ sessions  offer 
a practical approach to familiarising students with 
inland waterways through enjoyable educational 
activities. Qualified instructors deliver a structured 
mix of theoretical and practical activities at half 
day excursions to dams, rivers, weirs and lakes.

Beach Programs offer a practical approach 
to familiarising students with the beach 
environment through enjoyable educational 
activities. At this half day excursion at the beach, 
qualified instructors conduct a structured mix of 
theoretical and practical activities at a range of 
coastal venues.

Thousands of swimming lessons annually  
are provided to children and adults of all  
cultures in a bid to raise aquatic skill and  
water safety levels. 

OUR PROGRAMS

CLASSROOM EDUCATION  
(INCURSIONS)

REGIONAL INLAND 
WATERWAY (EXCURSIONS)

BEACH EDUCATION 
(EXCURSIONS)

SWIMMING  
COURSES
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INTERVENTION AREA 2 
SETTLEMENT AND SOCIAL COHESION

   Our programs encourage public participation and empowerment 
to allow participants to develop as agents, individually or as 
groups. People need to be involved at every stage of their 
settlement, not merely as beneficiaries, but as agents who are able 
to pursue and realise goals that they value in their new country.

“ Under half of the youth born in CALD countries (44.5%) and one-third 
of youth born in refugee countries (33.2%) compared with 71.6% of 
youth born in Australia were in full or part-time employment.”  
(MYAN) CALD Census Report 2014

OUR PROGRAMS

NEW PROGRAM

VOLUNTEER SURF 
LIFESAVER

EMERGENCY SERVICES SECTOR TRAINEE 

LSV’s Multicultural Training and Employment 
model has been expanded to support the 
wider Emergency Services Organisations  
to increase diversity within their agencies. 

12 Ambulance Community Officers trained 
and employed in 2019/20.

FIRST AID POOL  
LIFEGUARD

SWIMMING  
TEACHER
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MENTORING OVER TIME

THEN NOW

NYAJEMA & ANDREW  (SOUTH SUDAN)

The amount of time and support required to develop trust  
and respect, and to help individuals through their training  
and employment pursuits is significant

SOO (BURMA)

IMTIYAZ (AFGHANISTAN)
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As participants continue their involvement 
in LSV’s programs, the training component 
creates volunteer and employment 
opportunities. This employment is a key 
contributor towards achieving a sense of 
settlement among newly-arrived communities.

Importantly, this pathway (made up of a 
number of programs) allows for observation 
and assessment of participant skills and 
aptitude over time. This lengthy evaluation 
is vital for the long term success of  
our placements.

OUR PROGRAMS PATHWAY

22,000 PARTICIPANTS ANNUALLY
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CLASS ROOM AND BEACH 
EDUCATION SESSIONS

SWIMMING COURSES

TARGETED 
TRAINING PROGRAMS

JOBS

EMERGENCY 
SERVICES

COMMUNITY 
(VOLUNTEERING)

RECREATION  
AND SPORT
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1.4

1.7

NEXT STEPS

CONTAINING THE VICTORIAN CALD WATER 
SAFETY GAP OVER THE NEXT DECADE
PARTICIPATION NEEDS TO KEEP PACE WITH OVERSEAS MIGRATION

2005 2010 2015 2020 2025 2030 20352000 2040
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FUTURE VICTORIAN OVERSEAS MIGRATION  
VERSUS CALD PARTICIPATION

OVERSEAS BORN 
POPULATION (MILLION)

LSV ANNUAL CALD 
PARTICIPATION



Life Saving Victoria

200 The Boulevard 
Port Melbourne VIC 3207
PO Box 353 
South Melbourne DC VIC 3205

Tel (03) 9676 6900
Fax (03) 9681 8211

mail@lifesavingvictoria.com.au
www.lifesavingvictoria.com.au

WITH CONTINUED SUPPORT, 
LSV WILL HELP SHAPE A MORE 
COHESIVE VICTORIA, PROACTIVELY 
GRASPING BOTH THE CHALLENGES  
AND OPPORTUNITIES THAT 
INCREASED DIVERSITY PRESENTS.

LSV - DOING SOMETHING ABOUT IT


