
2021 Public Water 
Safety Initiative Activity 

The Public Water Safety Initiative is funded by the Victorian Government.

Report: Supporting the 
education sector and aquatic 
industry to deliver quality water 
safety education  Enhancing the water 

safety knowledge 
and skills of Victorian 
students



In 2020, Life Saving Victoria (LSV) experienced an unprecedented year with 
bushfires and COVID-19, which brought along not only significant 
challenges, but also new opportunities. This situation continued into 2021.

In order to continue vital water safety education for 
Victorian students, LSV developed and 
implemented a number of tactics to assist in 
achieving this goal. LSV’s activities included: 
conducting14 online workshops (webinars); 
developing a brand new online e-learning module 
for primary-aged students; continuing to create and 
share classroom resources for mainstream, 
specialist and English language schools all of which 
were made available online. 

Stakeholder relationships were further established 
throughout the year as LSV continued to 
demonstrate an understanding of the challenges 
faced by both schools and swim schools. 

LSV continued to pivot and adapt to ensure 
ongoing support was provided so that all Victorian 
students had the opportunity to learn key water 
safety skills in preparation for the return to our 
state’s waterways.  

This activity report highlights the progress and 
achievements that have been made in the 2021 
calendar year.

Introduction
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What has been achieved: 
2021 Top 5

Professional development 
(PD) for education and 
aquatic industries
• 14 workshops and webinars hosted  

in 2021

• 485 participants

Accredited 
training

Voucher 
system
• Voucher system 

developed to support 
Victorian students who 
missed out on school 
swimming programs in 
2020-21

• Students able to 
complete outside-of-
school-hours 
swimming lessons 
using vouchers in  
2022

• FAQ resources 
developed

• 2 webinars delivered  
to schools and swim 
schools

Support for English 
language schools
• 2 PD’s hosted for efficient teaching 

of English language school students

• More than 12 classroom  
and pool-based resources 
developed and shared on Toolkit

14

Lifesaving 
education 
programs and 
mega beach 
days

• Lifesaving 
education 
program  
reviewed

• 5 lifesaving 
education 
programs held in 
regional locations 
around Victoria

• 2 accredited training 
programs hosted for 
specialist school 
teachers and support 
staff

• 27 participants 
successfully completed 
courses

485

ENHANCING THE WATER SAFETY KNOWLEDGE AND SKILLS OF VICTORIAN STUDENTS
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ACTIVITY 1
Swimming and 
water safety 
education 
toolkit

Activities and deliverables

Below outlines the deliverables achieved by LSV in 2021, including 
additional innovative activities completed during the year in response 
to government restrictions and remote learning.

Deliverable 1 
A-D resources 
developed and 
shared on Toolkit

Deliverable 2 
Case studies

The swimming and water safety education toolkit was 
enhanced in 2022 with the creation and promotion of new 
resources, specifically targeting English language schools 
and specialist school students.

Existing resources were reviewed, updated and uploaded onto the toolkit, and these 
continued to be downloaded and utilised throughout the year.

In 2021…

2 x  case studies  
released: 
• Point Lonsdale Primary School 

beach program

• Roxburgh Park Primary School 
classroom-based program  

A-D curriculum swimming  
skill posters developed 
and reviewed by VCAA
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https://lsv.com.au/toolkit/
https://lsv.com.au/toolkit/case_studies.php
https://youtu.be/xrezFx8ikqk
https://lsv.com.au/toolkit/pdf/Roxburgh-Park-PS-Case-Study-Nov-2021.pdf


ENHANCING THE WATER SAFETY KNOWLEDGE AND SKILLS OF VICTORIAN STUDENTS 5

Deliverable 3
Information and 
support materials 
for program 
organisers
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Swimming and Water Safety Communication Cards (Set 1) 
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Safety Signs Beach Signs    Breaststroke 

Freestyle    Dive  Call for Help 

Hat Red and Yellow Flags             Umbrella 

Sunscreen Towel Shoes 

Sidestroke Backstroke Butterfly 

Additional resources included:
• Water safety flash cards – for English language schools and to 

support students with additional learning needs or disabilities 
(similar to PECS cards)

• Translatable parent information sheet – for English language 
school parents to teach them key water safety messages and 
importance of water safety education

• 8 water safety activity books and classroom resources for 
English language school students at different levels – 
connected to various existing LSV resources such as VR tours 
and Watch and Learn episodes. These also include teacher 
answer sheets

• English language school swimming lesson reflection sheets  
for different levels

• Swim City online learning module

Support material for the new VWSC have also been developed 
(including FAQ sheet and how-to guide) which are ready to be 
launched with the new VWSC early 2022.

• 30,374  
total page views

• 8,675  
total resource 
downloads

https://lsv.com.au/toolkit/pdf/elssupport/Water-Safety-Flash-Cards.pdf
https://lsv.com.au/toolkit/pdf/elssupport/Water-Safety-Parent-Information-Sheet.pdf
https://lsv.com.au/toolkit/elssupport.php
https://lsv.com.au/toolkit/elssupport.php
https://lsv.com.au/toolkit/elssupport.php
https://lsv.com.au/toolkit/swimcity.php
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ACTIVITY 2
Professional development workshops 
for schools and the aquatics industry

Due to Government restrictions throughout most of 2021, 
many face-to-face workshops could not be conducted. 

LSV ensured professional development (PD) could still be delivered to schools and 
the aquatic industry by utilising online platforms to deliver webinars. Due to a great 
response to online delivery in 2020, LSV ensured that all face-to-face workshops that 
did go ahead, were also broadcast online for any participants who could not attend 
in person. 

Deliverable 1 
Workshops for 
schools and aquatic 
industry

• 14 PD workshops and 
webinars hosted

• 485 total participants

Participant feedback:

• 100% of respondents 
reported feeling extremely 
satisfied with the AFAR 
workshop in August 2021. 
Which focused on support 
materials for English 
language school students, 
funding and new VWSC 
competencies

• “Great speakers, appreciate 
discussion with others from 
other facilities.” – Think tank 
attendee

Participant awareness of the Victorian 
Water Safety Certificate (n=3)

80%

60%

40%

20%

0%

33% 33%

67%

33% 33%

0% 0% 0% 0% 0%

Extremely  
aware

Very  
aware

Moderately  
aware

Slightly  
aware

Not at all  
aware

Following the session
Prior to the session

Webinar topics included:

• Victorian Water Safety 
Certificate

• Access and inclusion think 
tank

• Teaching English language 
school students

• Innovative classroom and 
gym-based water safety 
education for schools

• Alternative swimming 
program options for schools

• Water Safety Month
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ACTIVITY 3 
Accredited training
Life Saving Victoria were able to host two accredited 
training workshops for specialist school teachers and 
support staff in 2021. The aim of this pilot project was to 
deliver a modified course offering specialist school teachers 
the knowledge, skills and understanding required to teach 
high quality swimming and water safety lessons to students 
with a disability. 

LSV delivered the teacher of swimming and water safety and the teacher of people 
with a disability courses as a two-day combined course. The teacher of swimming 
and water safety course was delivered in a blended format with most of the 
theoretical components completed online prior to attending the face-to-face course.

Deliverable 1 
Pilot for  
swimming teacher 
qualifications for 
specialist school 
teachers

The following recommendations  
for future courses were made  
based on participant feedback:
• LSV should gain a deeper understanding of the participants’ 

theoretical knowledge of working in the disability sector, to ensure all 
information included is relevant to attendees who have prior 
theoretical knowledge

• A blended format of the Day 2 course should be considered to allow 
for more time to focus on practical components. This can also be 
used to further facilitate the sharing of ideas, experiences, and 
resources between participants

• LSV should review the information provided prior to the course, to 
determine if a more thorough outline of the course is required, 
including expected prior knowledge, course itinerary, and any notes 
to inform participants of potentially uncomfortable aspects, such as 
sections involving physical touch

• A more linear form of delivery should be considered, wherein theory 
and practice are in two separate sections, rather than four

• 2 accredited training workshops hosted

• 27 total participants
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ACTIVITY 4
Promoting the Victorian Water Safety 
Certificate (VWSC)
Due to the cancellation of school excursions and the closure of swim 
schools for a large amount of time in 2021, many school swimming 
programs were cancelled or put on hold, meaning pool-based 
assessments of the VWSC could not go ahead.

LSV encouraged schools to utilise online resources for students to begin working towards the 
knowledge competency of the VWSC.

Deliverable 1 
Align the VWSC to 
the National 
Swimming and 
Water Safety 
Framework

Victorian 
Water Safety
Certificate 
Students awarded the Victorian Water Safety Certificate have demonstrated an ability to 
confidently perform the below water safety knowledge and skills. These skills provide children 
with a swimming and water safety foundation that will enable them to safely enjoy aquatic activities 
in a limited range of environments. Performance of these skills is only an indication of swimming and 
water safety ability at the time the Certificate is issued. Children require regular practise to retain 
their skill level, and constant active adult supervision should be maintained at all times while children 
are around water.

Water Safety Knowledge
Answer questions on issues relating to 
water safety knowledge.

Swim
Swim continuously for 50 metres.

Under Water
Surface dive, swim underwater and 
search to recover an object from 
deep water.

Lifesaving
Respond to an emergency by 
demonstrating DRSAB and the recovery 
position.

Rescue Skills
Rescue a person using non-swimming 
rescue techniques:

• Reach rescue using a non-rigid aid.
• Throw rescue using a weighted rope.
• Throw rescue using a buoyant object  

 and unweighted rope.

Survival Sequence
Perform a survival sequence wearing
light clothing:

• Enter the water safely.
• Scull, float and tread water for 2 minutes; 

signalling for help intermittently.
• Swim survival strokes slowly for 3 minutes.
• Exit the water safely.

Teacher’s signature  

Swim school / school  
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Deliverable 2
Update VWSC 
dashboard and 
portal

Deliverable 3
VWSC marketing 
and communication 
campaign

Dashboard updates include:
• Ability to re-download and print past certificates at any time

• Direct access to VWSC portal to input new VWSC data. The 
portal now also includes a time saving pre-fill feature which 
links with the swim school or school’s pre-populated 
information (i.e. name, address, organisation if applicable)

• The VWSC portal also includes drop down menus listing swim 
school names, organisation names and all Victorian 
government, Catholic and specialist school names and details 
for the user to select. This allows for data to be connected to 
each relevant user (i.e. school, swim school, organisation), and 
appear on each connected dashboard. This also ensures data 
remains clean and there are no double ups

LSV completed…
• 4 swim school visits to educate facilities about the VWSC and 

register for dashboards

• Sent regular email reminders to schools promoting the VWSC 
at the beginning of each term

• Hosted 4 webinars about the VWSC

• Developed and promoted Swim City to allow for Victorian 
students to work towards achieving the water safety 
knowledge component of the VWSC
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ACTIVITY 5
Lifesaving education programs
Over the summer of 2021-22, the updated lifesaving education pilot 
programs ran in five regional inland locations ranging from pools, rivers, 
beaches and lakes.  

LSV ensured professional development (PD) could still be delivered to schools and the aquatic industry by 
utilising online platforms to deliver webinars. Due to a great response to online delivery in 2020, LSV 
ensured that all face-to-face workshops that did go ahead, were also broadcast online for any participants 
who could not attend in person. 

Deliverable 1 
Address 
recommendations 
from pilot regional 
nipper program

• A new lifesaving education program 
activity manual was developed, with 
refined and updated lesson plans and 
activities made suitable for various age 
groups.

Future of lifesaving education programs

• Partnerships – Continue to develop 
partnerships with Local Government, aquatic 
facilities and other potential partners 

• Continued roll-out of program across Victoria 
in 2022 to target more children in regional 
areas and in different aquatic environments

• Further development of program resources 

Deliverable 2 
Review and 
alignment of 
lifesaving education 
programs

Lifesaving education and bush nippers programs  
taught to over 908 participants in

• Narrawong Beach and River 
(which also had a waiting list 
of additional participants) 

• Echuca - Campaspe Shire

• Scouts

• The Yarra Centre -  
Yarra Ranges 

• Crusoe Reservoir -  
City of Greater Bendigo

https://lsv.com.au/bush-nippers/
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In 2021…
• Pilot program to 

be delivered at 
Noble Park 
Aquatic Centre 
to 42 students 
from Noble  
Park English 
Language school 
in March 2022.

ACTIVITY 6 AND 7 
At-risk metric and top-up swimming

ACTIVITY 8 
English language school 
support

In 2021, LSV commenced the preparation work to complete the at-risk metric and top-up 
swimming activities. This included contacting universities to secure research partners, 
submitting ethics applications and completing journal article research.

LSV delivered the teacher of swimming and water safety and the teacher of people 
with a disability courses as a two-day combined course. The teacher of swimming 
and water safety course was delivered in a blended format with most of the 
theoretical components completed online prior to attending the face-to-face course.

Due to limited number of international students enrolled at English language 
schools in 2021, as well as continuous lockdowns across the year, the key 
focus for this deliverable was supporting English language schools to deliver 
classroom-based water safety activities to their students.

Deliverable 1 
Undertake research 
to identify people 
most at-risk 

Deliverable 2 
Identify the extent 
of intervention 
required
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Support provided in 2021…
• Resources developed for English 

language schools and added to Toolkit.

• Two PD sessions (one for swim  
schools and one for schools)  
delivered to educate about teaching 
swimming and water safety to  
English language school students

 - 80 attended swim school PD

 - 15 attended school PD

Deliverable 1 
Design and pilot a 
swimming and 
water safety 
program tailored 
for delivery in 
English Language 
Schools

In 2022…
• Next steps involve confirming schools 

and swim schools to participate in trial 
programs to test the tools developed

In 2021…
• University partners have 

been established

• Study design has been 
developed and shared 
with DET

• Ethics has been 
submitted

• Literature review is 
underway

https://lsv.com.au/toolkit/elssupport.php
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Swim City
An ongoing challenge observed by LSV was the 
cancellation of school excursions and the closure of  
swim schools for a significant portion of 2021. 

This resulted in many school swimming programs being cancelled or delayed, 
meaning pool-based assessments of the VWSC could not go ahead. LSV actively 
encouraged schools and aquatic facilities to utilise available online resources, 
allowing students to continue working towards the knowledge competency of the 
VWSC despite external circumstances. 

In response to this ongoing challenge, LSV developed Swim City, an e-learning 
module. The online module uses gamification to teach important water safety 
knowledge in an engaging module, allowing student to maintain and improve their 
skills as per the Vic curriculum.

Looking forward, the VWSC and Swim City will continue to be a priority for LSV.  
LSV will be conducting research to identify students at-risk of not achieving the 
VWSC and will develop and deliver innovative programs to assist these students with 
building their competency levels. Swim City will continue to be a beneficial resource 
for students in remote or regional areas, who may be unable to access swimming 
lessons or aquatic environments, with the opportunity to work towards the water 
safety knowledge component of the VWSC.

ADDITIONAL ACTIVITIES

2,177  
total participants  
in 2021

6,199   
page views

9  
support resources 
developed

2 activation events 
at schools



The information provided below states the drowning 
statistics for the 2021-22 financial year to date.

2020/2021 STATISTICS

The 5 drowning deaths in children under 10 years old 
between 01 July 2021 and 09 February 2022 is 1 more  
than the 5-year average in Victoria for the same period 
2016-2021. 

With the high number of drownings recorded above, we 
hold particular concern to children under 10 years of age. 
Hence the importance of the continuation of the Public 
Water Safety Initiative (PWSI) and school swimming 
funding to enhance swimming skills and water safety 
knowledge for this cohort.

Financial year to date: 
There were 29 reported fatal drowning incidents from  
01 July 2021 to 09 February 2022.

Age: 
Of the 29 reported fatal drowning incidents: 

5 (17%)  were children under 10 years old.

Of the 5 children that drowned, 60% occurred within an inland waterway.
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LSV’s main priority in 2022 is getting Victorian students 
back to the pool. We anticipate that COVID-19 related 
cancellations of programs may continue, however more 
students will be in the water in 2022 than over the past two 
years. LSV will be supporting facilities through regular visits 
and communication; the development of new and suitable 
resources, as well as; the continuation of professional 
development and training opportunities.

Reaching the 2022 VWSC target will be prioritised in 2022, with a new marketing 
and communication campaign to be developed to promote the updated VWSC 
competencies and look-and-feel of the certificate. 

Additional Toolkit resources will be created with the current needs of schools and 
swim schools front of mind. This will include promoting the importance of swimming 
lessons to parents while also supporting swim schools with the ongoing 
implementation of the new VWSC.

Ongoing  
achievement in 2022
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In summary, LSV successfully delivered all eight activities as set out in 
the Public Water Safety Initiative Common Funding Agreement 
document in mid-2021. The team was able to adapt the activities and 
programs appropriately to meet COVID-19 restrictions. 

As a result, a number of new assets, such as 
Swim City, have been developed and continue to 
be used by students from across the state.

In addition, the team responded to the pandemic 
proactively by providing an additional opportunity 
for Victorian students to learn vital swimming and 
water safety messages.

Looking towards the future, LSV will continue to 
meet deliverables, while addressing any further 
government restrictions, and seek even more 
opportunities to continue to develop innovative 
activities throughout 2022 and beyond.

Conclusion
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CONTACT  
Life Saving Victoria
200 The Boulevard
Port Melbourne VIC 3207
PO Box 353
South Melbourne VIC 3205 

Tel 03 9676 6900
Fax 03 9681 8211
mail@lsv.com.au 
www.lsv.com.au

The Public Water Safety Initiative is 
funded by the Victorian Government.
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