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About Life Saving Victoria 
Established in 2002, Life Saving Victoria (LSV) is an 
initiative of the Royal Life Saving Society Australia Victoria 
Branch (est. 1904) and Surf Life Saving Victoria (est. 
1947). LSV has the objective of preventing aquatic-related 
death and injury in all Victorian communities. LSV’s vision 
is that all Victorians will learn water safety, swimming 
and resuscitation and be provided with safe aquatic 
environments and venues.

With more than 300 staff and 38,000 volunteer members, 
LSV works with communities, educational institutions, 
government agencies, businesses and the broader 
aquatic industry to deliver a wide range of industry-leading 
management and support services including:

• Awareness, support and advocacy activities.
• Water safety and emergency response training.
• Design, risk and operational safety services.
• Water safety education programs.
• People and leadership development. 
• Research and evaluation activities.

About Aquatics & Recreation Victoria 
Aquatics and Recreation Victoria (ARV) is Victoria’s peak 
industry body for aquatics and recreation. 

ARV is a not-for-profit, member-based peak association 
providing and coordinating support, professional 
development, training, advocacy, research and networking 
opportunities for the aquatics and recreation industry. ARV 
services those who plan, build, own, operate or service 
aquatic and recreation facilities across Victoria.

With over 275 members and sponsors, ARV positions 
itself to remain relevant and responsive to the industry and 
partners it represents. It pursues a strategy of developing 
effective relationships and partnerships with a range of 
partners across the aquatic and recreation, commercial, 
health, local government and state government sectors to 
work together for a better industry.

ARV’s objectives include:

• Building and supporting the ARV community.
• Leading industry advocacy, coordination and 

engagement.
• Delivering industry aquatic and recreation services.
• Enabling corporate and community sustainability.
• Increasing industry equity, inclusion and diversity. 

• Enabling strong research, resources and 
partnerships.

ARV’s vision is to be the voice for the aquatics and 
recreation industry.

Acknowledgements

LSV and ARV gratefully acknowledge 
the public pool representatives and 
government/industry agencies that  
contribute to water safety across the 
Victorian aquatic industry by:

•  Contributing to industry committees 
and working groups.

• Attending industry conferences and 
events.

• Adhering to industry standards and 
guidelines.

• Investing in staff training and 
professional development.

• Developing and/or supporting 
industry resources.

• Participating in and/or supporting 
industry research and evaluation.

Glossary of Terms
Community Issue-based Working Group:   
A stakeholder group formally engaged 
to address a Victorian aquatic industry 
or drowning prevention related matter. 

Guidelines for Safe Pool Operations 
(GSPO): The GSPO is the recognised 
national industry standard that describes 
and makes recommendations as to the 
appropriate minimum standards of safety 
that should be attached to the design, 
ownership and operation of aquatic 
facilities, thereby providing a recognised 
standard of care in a particular area of 
design and/or operations.

Platinum Pool: Pools that successfully 
complete a series of annual assessment 
activities and adhere to a strict code 
of practice, accredited under LSV’s 
Platinum Pool Program. 

Victorian Water Safety Certificate:  
A Victorian Government initiative, which 
describes specific competencies that 
should be achieved by the time students 
reach the end of primary school.

Pool Safety Assessment (PSA): 
Auditing a pool’s operational 
performance against known 
industry standards, behaviours and 
expectations, specific to staff and 
patron safety.

Public pool: Under the National Aquatic 
Facility Classification and Definition 
System the following facilities are 
considered public pools:

• Council-owned pools.

•  Learn-to-swim pools.

•  Early childhood care, tertiary 
education and higher education 
venue pools.

•  Any pool where swimming lessons 
are being conducted is considered 
public for the duration of the 
lesson/s.

•  Any swimming pool offering 
access on a pay-per-usage basis is 
considered public for the duration of 
the pay-per-access usage.
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Aim
The annual Victorian Public 
Pools – State of the Sector 
Report provides a snapshot 
of the public pool industry. 

The public pool industry 
comprises facilities including 
council-owned aquatic 
facilities, learn-to-swim 
centres, early childhood 
care, and tertiary education 
and higher education 
venue pools. The target 
audience for the State of 
the Sector Report includes 
aquatic facility owners and 
operators, aquatic industry 
agencies and government 
departments.

 

Objectives 
This report provides:

• An overview of the 
industry’s size, scope 
and value.

• Insight into customer 
usage trends and 
patterns.

• Analysis of industry 
safety performance.

• An overview of sector 
initiatives and 
research projects.

• Details of key industry 
award winners.

• Information on the 
impacts of COVID-19.
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Introduction from LSV and ARV
Catherine Greaves and Kathy Parton

LSV and ARV are proud to present the fourth annual Victorian Public Pools – State of the 
Sector Report. Information and data have been provided by LSV, ARV, industry partners 
and publicly available sources. Understanding and interpreting this data will provide better 
insight to the sector’s size, performance and broader landscape.

It is no secret that 2020/21 has been a challenging period for our industry. We have faced 
the uncertainty associated with COVID-19 lockdowns and restrictions, which has impacted 
everyone from facility owners and operators, swim teachers, lifeguards and Victorians in the 
communities who use our facilities for educational, employment and recreational purposes.

While these times have been testing, they have also highlighted the importance of a healthy 
public pools and wider aquatics industry.

Victoria’s public pools industry has now reopened after another lengthy industry closure and 
continues to navigate the Victorian Government restrictions to maximise a return of patrons to 
our venues. 

By working together, LSV and ARV are creating a greater understanding of our sector, and 
enabling better outcomes for members and stakeholders. However, our work is not done 
yet, with Victoria needing approximately 1,800 additional swim teachers to meet the growing 
demand for an estimated five million swimming lessons missed in 2020 and 2021. 

Thank you for your tireless work in creating safer, healthier and more enjoyable Victorian 
communities. We look forward to continuing to support you in 2021/22.

Catherine Greaves Kathy Parton 
Chief Executive Officer Chief Executive Officer  
Life Saving Victoria  Aquatics & Recreation Victoria

“When I joined LSV as CEO in June, I stated 
that my end goal was to see the entire 
Victorian population learn how to swim. I am 
absolutely committed to making this a reality 
and in supporting our public pools industry 
to do so, and to also ensure the COVID-19 
pandemic does not result in a generation of 
Victorians who cannot swim.”

“The 2020/21 year has been another year of 
challenge for our Industry. While again shut  
down for a significant period, our industry 
continues to collaborate, learn and innovate.   
I am incredibly proud of our industry and am 
committed to continuing to advocate and 
support our industry to play our role in enabling 
the physical and mental health recovery of the 
Victorian community.”
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Minister for Community Sports   
Hon. Ros Spence
Whether it’s the beach or the local pool, aquatics and the water 
are an integral part of Australian life. It’s where Victorians 
learn-to-swim, test their strokes, boost their health and fitness, 
socialise, make community connections, and more. 

To ensure Victorians continue to have access to outstanding aquatic 
facilities and services, the Victorian Government will continue to work 
closely with partners like ARV and LSV to ensure even more people of 
all ages, backgrounds and abilities have the opportunity to reap the 
benefits that the aquatics sector offers. 

Together, I’m proud to continue to support a range of initiatives 
designed to help generations of youngsters learn the skills, water 
safety and survival knowledge vital to saving lives. 

Initiatives such as the long-running Victorian Government-backed 
VICSWIM Summer Kidz Program which is a vital program that runs 
through January every year, to the Get Active Kids Voucher Program, 
which provides support of up to $200 to lower the barriers to 
participation and make swimming lessons accessible to all Victorians 
regardless of location, socioeconomic status and cultural background. 
Swimming has been the most popular activity in the program to date, 
with around 3,750 vouchers provided for swimming lessons in the first 
two rounds – reflecting the importance Victorian families are placing on 
swimming education. 

In addition, through the government’s Together More Active program 
we are continuing our investment in workforce capacity, accessibility 
and training, supporting organisations like ARV and LSV to provide 
opportunities to enhance sector capability. This includes recruiting 
and upskilling casual employees, as well as increasing and improving 
opportunities for more Victorians to take part in critical water safety and 
learn-to-swim programs across the state. 

Over the past year, the COVID-19 pandemic has continued to deliver 
numerous challenges to the aquatics industry. But despite that, aquatic 
facility owners, operators and industry agencies have continued 
to collaborate and innovate. This work has ensured critical service 
delivery and safeguarded the industry, so Victorians can access first-
rate aquatic facilities and programs when it is safe to do so. 

Therefore, my main message is one of sincere thanks for everything 
the sector has done and continues to do to facilitate service delivery, 
industry development and advocacy. Your ongoing commitment to 
ensuring opportunities exist for all Victorians to access state-of-the-
art aquatic facilities, employment opportunities and of course, critical 
water safety initiatives is valued and appreciated. 

I look forward to continuing our work together to ensure even more 
Victorians can access these opportunities. 

Introduction
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Introduction Emergency Management 
Commissioner 
Andrew Crisp
Emergency Management Victoria (EMV) is a proud supporter 
of LSV and its important work in the public pools and aquatics 
industries to ensure swimming lessons and water safety 
education are accessible for all Victorians.

While I would like to acknowledge what a challenging year it has been 
for the Victorian public pools and aquatics industries, I would also like 
to highlight the very positive work being done in this space despite the 
difficulties faced.

EMV is pleased to continue its support of LSV’s Safer Pools Code of 
Practice and the important work of driving down the unacceptably high 
drowning figures seen in Victoria during 2020/21. 

This year’s second iteration of the Safer Pools Code of Practice 
includes key industry statistics to highlight the industry’s scope, scale 
and value, including new industry guidelines and updated training 
requirements to meet changes in legislation.

With 96 per cent of Victorians living within a 20-minute drive of one of 
our 580 public pools, it is essential that every Victorian regardless of 
their age, cultural background, or socio-economic status has access 
to water safety education, which is something we cannot achieve 
without a healthy public pools industry.

Ensuring all Victorians have access to water safety education also has 
further positive outcomes in creating socially and economically healthy 
communities.

I would like to thank our lifeguards, swim teachers and everyone 
working behind the scenes at our Victorian public pools to keep this 
industry strong during this challenging period. Thank you for ensuring 
all Victorians have access to this essential part of their education and 
livelihood.

 



 1,306  
Nationally there are 1,306 public pools and 
a further 807 publicly-accessible aquatic 

facilities.  

 286 
Victoria has 286 public pools and a further  
312 publicly-accessible aquatic facilities.

 National contribution 
The national contribution comprises $3.8 billion 
in social value, $2.5 billion in health value and 
$2.5 billion economic value. (Royal Life Saving Society 

- Australia [RLSSA], 2021)

 $9.1billion  
The aquatic industry nationally contributes 
a total of $9.1 billion of value to the national 
economy. (RLSSA 2021)

 89%  

89 per cent of people live within a 20-minute 
drive of a public pools. (RLSSA, 2021)

 70 million
There are approximately 70 million visits to 
Victorian aquatic recreation facilities in a 
typical (non-COVID) year. (Victorian Water Safety 

Assembly, 2016)

$8.5billion
The value of the broader sport and recreation 
sector. (Sport and Recreation Victoria, 2017)

 $2.72million  
The average aquatic facility provides $2.72 
million in economic benefits to their local 
community. (RLSSA, 2017)

 Social value 
The aquatic industry return on investment 
is $4.87 (capital cities) and $2.18 (regional 
Australia) for every dollar spent. (RLSSA, 2021)

 40,000
The aquatic industry involves the training of 
40,000 plus employees in water safety each 
year (Skills IQ, 2018), including a 73 per cent 
female workforce. (RLSSA, 2020)

 $1.5billion
Drowning costs the Australian economy  
$1.5 billion each year. (RLSSA, 2018)

Sector value 
and reach 
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Sector social 
impact and 
health insights

Swimming and water safety skills are a critical 
component in drowning prevention.  
(World Health Organization, 2014)

Insufficient physical activity is responsible for five 
per cent of all death and disability in Australia. 
(RLSSA, 2017)

Swimming is Australia’s largest participation 
sport, and Australia’s most successful sport at 
the Olympics and Paralympics.  
(Swimming Australia, 2020)

Lack of sufficient physical activity costs $3.7 
billion every year to the Australian economy. 
(RLSSA 2017)

Physical inactivity (low levels of physical activity) 
is the fourth leading cause of death due to 
non-communicable disease (NCDs) worldwide 
(heart disease, stroke, diabetes and cancers) – 
contributing to over three million preventable 
deaths annually (six per cent of deaths globally). 
(WHO, 2009)

Physical activity has a 26 per cent preventative 
impact on anxiety and depression.  
(Harvard University, 2020)

Increasing the rate of physical activity by 10 per 
cent has been estimated to reduce physical-
inactivity-related deaths by 15 per cent and new 
cases by 13 per cent.  
(VicHealth, 2016)
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Distribution  
of Victorian 
public pools
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There are more than 580 public pools  
in Victoria, providing infrastructure and  
services for aquatic leisure, learn-to-swim  
and rehabilitation.
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In 2021, a COVID-19 Recovery Survey was circulated to all  
79 Victorian Local Government Authorities (LGAs) 

A combination of qualitative and quantitative data was collected to 
help quantify the impacts of coronavirus disease (COVID-19) on 
various aspects of the industry including participation, workforce, 
revenue and service delivery. 

Monthly data was collected across a two-and-a-half-year period, 
spanning January 2019-June 2021.

In total, ARV received survey responses from 58 per cent of eligible 
LGAs split across the following LGA types:

• Metropolitan (34 per cent)
• Interface (16 per cent)
• Regional City (14 per cent)
• Large Shire (27 per cent)
• Small Shire (9 per cent)
Facility-specific data was gathered from 118 unique facilities (67 
metropolitan vs 51 regional) although it must be noted that some data 
was unavailable.

Participation

• In 2020, there were 23,072,842 fewer Visits across 114 sites  
than in 2019 (-68.93 per cent)

• In 2020, there were 33,521 fewer swimming lesson enrolments 
across 82 sites than in 2019 (-38.95 per cent)

• In 2020, there were 50,430 fewer school program/carnival 
attendees across 86 sites than in 2019 (-69.02 per cent)

COVID-19 
impacts 
analysis

ARV, with support 
from Sport & 
Recreation Victoria 
(SRV) and Municipal 
Association of 
Victoria (MAV), 
developed a research 
project to investigate 
the impacts of 
COVID-19 on  
council-owned 
facilities and their 
local communities.
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Workforce

• Since the first lockdown, there has been a high level of staff turnover 
due to inconsistent work resulting from pool closures.

• Facilities were unable to host lifeguard and swim teacher courses. 
• Upon reopening, there was a diminished talent pool of qualified staff 

to draw from to replace staff who chose not to return to work.
• Prolonged periods of uncertainly had a significant impact on the 

health and wellbeing of staff, resulting in high levels of stress and 
anxiety.

Revenue
• Between March 2020 and 

December 2020 the average 
year on year revenue decreased 
by 72.64 per cent across 63 
facilities.

• Unsurprisingly, closures, density 
quotients, curfew and patron 
caps were the main drivers 
behind this downturn in revenue.

• Since the first confirmed case 
of COVID-19 in Victoria, there 
has been a -35.37 per cent 
decline in memberships across 
77 facilities.

• The suspension and cancellation 
of memberships continues 
to have a significant financial 
impact on the industry.
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Service Changes

• During periods of lockdown, there was a cessation of all programs 
and services offered by the aquatic and recreation industry including 
(but not limited to): 
 - Learn-to-swim
 - Lap swimming
 - Casual 

swimming
 - Swim squad
 - Childcare

 - School carnivals
 - Group fitness 
 - Gymnasium
 - Stadium sports
 - Gymnastics

 - Holiday 
programs

 - Birthday parties
 - Retail outlets
 - Café

• Creche, child care and occasional care facilities were the most 
reported service change or cessation due to the change of demand 
impacting financial viability.

• Alternative operating models were adopted to align with the Victorian 
Government’s Restricted Activity Directions (RADs). 

• Many changes to ‘business as usual’ have continued beyond 
lockdown including (but not limited to):
 - Online booking systems to manage density quotients/patron caps.
 - Online programs and services (i.e. personal training, group exercise, 

social activities for older adults, storytelling for children, etc.).
 - Outdoor programs and services (i.e. PT, bootcamps and small 

group classes).
 - Increased focus on mental health (i.e. online health consultations, 

welfare check-in calls with patrons).
 - Reduced offering of programs and services (i.e. reduced capacity, 

availability and diversity of options).

Key Takeaways

•  All Victorian swimming pools have been affected by mandated closures in 2020/21.
• A 25 per cent fall in learn-to-swim enrolments compared to the previous year (RLSSA, 2021).
• The most significant organisational impacts of COVID-19 during this period include (but are not 

limited to) financial loss, membership loss, changing consumer behaviour, customer satisfaction, staff 
welfare, workforce shortages and the exodus of intellectual capital.

• Between March 2020 and December 2020 the average year on year revenue decreased by 72.64  
per cent.

• Positively, COVID-19 was the catalyst for increased collaboration, networking and sharing of 
resources amongst industry leaders. This coming together of the industry helped to raise its profile and 
led to increased Government support.

• The health and wellbeing of Victorians has been dramatically affected in many ways including a 
lack of access to safe environments for exercise and physical recreation.

• The absence of social connection and the inability to exercise has resulted in significant mental health 
concerns. Restricted access to swimming classes has led to a reduction of water safety and survival skills. 

• An increase in anti-social and aggressive behaviour amongst patrons was noted.

A full breakdown of this research is being prepared by ARV and is expected to be finalised  
by February 2022.

COVID-19 was 
the catalyst 
for increased 
collaboration, 
networking 
and sharing of 
resources amongst 
industry leaders. 
This coming 
together of the 
industry helped to 
raise its profile and 
led to increased 
Government 
support.
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Case study 1 
Local Government Enterprise Model  
By Alison Dixon CEO, Western Leisure Services 
Western Leisure Services (WLS) is a local government business 
enterprise established to manage three leisure facilities in Wyndham 
City - AquaPulse, Eagle Stadium and the Werribee Outdoor Pool. 
The Wyndham City Council is the sole shareholder and WLS 
operates independently of council through a Board of Directors.

During lockdown number two in late 2020, and with no eligibility for 
JobKeeper, WynActive (operated by Western Leisure Services Pty Ltd) 
had no option but to stand down 95 per cent of the workforce and 
many found alternative employment. In the lead-up to reopening, many 
lifeguards were no longer available or had reduced availability. While 
our recruitment campaign was very successful and we were able to 
reopen our facilities as soon as restrictions allowed, the overall breadth 
of experience in our lifeguard team was reduced.  While we continued to 
invest in significant training including induction, in-service and shadow 
shifts, building experience takes time.

Coupled with this, we saw a dramatic increase in the number of aquatic 
rescues. In our experience, water confidence had declined, fitness 
levels had declined, and swimming ability was over-estimated based on 
pre-COVID-19 skills, which had been lost.  We found the team having to 
make multiple saves every day, and on several days, there were over 20 
saves. At one school carnival, we had over 50 saves in one day, which 
were mostly reach rescues or talking the swimmer to safety.

This overall loss of experience in our team, together with the loss of 
swimming ability created a significant safety risk to our staff and patrons. 
To address this risk we:

• Consulted with WorkSafe.
• Worked with the schools.
• Reviewed our dynamic risk assessments.
• Reviewed our deployment plans.
• Engaged additional lifeguards and leading lifeguards each shift.
• Implemented two new roles - Aquatic COVID Marshall and Watch 

Around Water Ambassador - to address restrictions, numbers and 
decreased water skills.

WynActive received the Everyday Lifesaver Award for a rescue at a 
school carnival and while we are very proud of the team to have won this 
award, it is an award that we would prefer no facility ever had to earn.

We found the team 
having to make 
multiple saves every 
day, and on several 
days, there were 
over 20 saves. At 
one school carnival 
we had over 50 
saves in one day, 
which were mostly 
reach rescues or 
talking the swimmer 
to safety.

COVID-19  
case studies 
from industry 



Case study 2 
Swim School (Kingswim) 
Katie Adams, Development Manager Customer 
Service & Resource Optimisation
Kingswim are specialists in teaching kids to swim have, been 
operating for over 30 years, and have delivered more than 14 million 
lessons. Kingswim’s goal is to help make learning the essential 
life skill of swimming an enjoyable and meaningful experience for 
parents and kids alike.

Kingswim faced many challenges in the past financial year. Due to 
the varying capacity restrictions and rules after each lockdown, we 
had to implement new operating plans and programming strategy 
multiple times to balance enrolments while also adhering to government 
requirements. This constant change made it difficult to plan ahead and 
created confusion for families. Each lockdown also came with significant 
financial losses for Kingswim as we operate 13 swim centres in Victoria 
and had to maintain fixed costs such as gas, electricity, microbiological 
testing and other government regulatory requirements.

Despite these challenges, we also had a number of positive stories 
from the past year. Kingswim trained 164 new swim teachers in Victoria 
to meet the demand for lessons outside of lockdown and supported 
existing staff to update their training. We launched an activity hub on our 
website that provides families with activities, exercises and games to 
help children maintain and develop essential skills to stay safe and have 
fun around water while at home. Our enrolments were increasing across 
the board heading into winter, demonstrating the demand for swimming 
lessons after an extended closure. Most importantly, families said they 
appreciated the considered and transparent approach of Kingswim’s 
decision-making around returning to lessons. In a survey conducted 
in May 2021, over 80 per cent of respondents strongly agreed to all 
statements related to our COVID-19 response.

Our enrolments 
were increasing 
across the board 
heading into winter, 
demonstrating 
the demand for 
swimming lessons 
after an extended 
closure. 
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Case study 3 
LGA Regional/Tendered (Aligned Leisure - Mildura)  
by Simon Bryson, Group Operations Manager, 
Aligned Leisure, and Thomas Stevenson, Recreation 
Development Coordinator, Mildura Rural City Council 
Aligned Leisure is a 100 per cent owned subsidiary company of 
the Richmond Football Club, established as a vehicle to manage 
the operations of Richmond’s health, fitness and leisure business 
activities. Partnering with Mildura Rural City Council since 
November 2021, Aligned and Council aim to work together to enrich 
the lives of the communities and maximise the community benefit of 
the valuable community assets.

When the pandemic first hit our industry in March 2020, Aligned Leisure 
was quick to respond by establishing a dedicated COVID-19 working 
group to prepare for every foreseeable challenge we could anticipate. 
The group built a framework that teams across our network were able 
to draw from to efficiently and safely manage each shutdown and 
reopening, with the focus always remaining on support for our people – 
both staff and customers.

Key successes from this group included:

• New and innovative methods of engagement including online 
health, fitness and water safety hubs, virtual Q&A sessions and team 
meetings, online children’s story time sessions and live streamed 
group fitness classes.

• Timely, tailored and consistent communication strategies to keep 
our people well informed, in turn building confidence in our brand to 
provide a COVID Safe environment.

• Surveying both our customers and staff to ensure resources are focused 
into areas that provide the greatest impact in supporting our people.

• The flexibility and agility to quickly respond to announcements with 
confidence and continue providing the safest environment possible 
for all.

• Improved connection with our members, customers and teams, with 
activities developed through COVID-19 now carrying forward into our 
everyday business.

• Strengthened relationships with our council contract partners.

In the Mildura Region, a key factor to navigating this pandemic has been 
our strong partnership with our local contract partner, Mildura Rural City 
Council.

Transparent dialogue and decision making, along with the prioritisation 
of community and staff wellbeing meant decisions were made quickly 
and with clarity. Aligned’s proactive approach and response to the ever-
changing restrictions ensured the facility operated safely at full capacity 
where possible.

The group built 
a framework that 
teams across 
our network were 
able to draw from 
to efficiently and 
safely manage 
each shutdown 
and reopening, 
with the focus 
always remaining 
on support for our 
people – both staff 
and customers.
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In July 2021, Mildura Waves Aquatic and Leisure Centre was listed as a 
tier one exposure site. We turned to our framework as we navigated the 
unchartered path through our Exposure Response Plan. The success of 
our management through this situation was highlighted by customers 
immediately returning upon reopening, with no impact on return rates.

With each lockdown cycle, we continue to be challenged by new 
scenarios. The most prominent challenges include:

• Reopening with heavily restricted capacity limits. 
• Education of patrons on changing restrictions and entry 

requirements. 
• Staff shortages and skill regression of staff who are stood down for 

extended periods.
• An increase in mental health crisis’ among our workforce and 

customers.
• Logistical challenges of mandatory vaccination, should it be 

introduced.

While it is clear the challenges of this pandemic are here to stay, at least 
for the short-term, our industry remains in a strong and unique position 
to continue supporting our communities by providing safe and controlled 
environments for people to exercise and connect. 

 

The success of 
our management 
through this 
situation was 
highlighted 
by customers 
immediately 
returning upon 
reopening, with no 
impact on return 
rates.
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Other key dates

July 2020

1st Working for Victoria 
Initiative continues 
to provide support to 
unemployed Victorians 
seeking employment.

12th Commonwealth 
Government funded free 
childcare package ends. 

30th National unemployment 
peaks at 7.5 per cent, the 
highest in over 20 years. 

August 2020

5th  Second wave hits Victoria 
and peaks with 698 
reported daily cases.

19th Prime Minister announces 
the first agreement to 
secure COVID-19 vaccines 
(AstraZeneca - University of 
Oxford Vaccine).

30th Victorian employment is 
impacted by a further 5.6 
per cent reduction in job 
numbers (to mid-March).

February 2021

15th Vaccine rollout for frontline 
workers begins (Stage 1A).

March 2021

16th Jobs Victoria Fund  
replaces Working 
for Victoria Initiative, 
supporting eligible 
employees in targeted 
priority groups.

28th Federal Government 
JobKeeper payment 
program officially comes to 
an end.

May 2021

15th Victorian Business Cost 
Assistance Program round 
two is initiated, providing 
$7,000 grants for eligible 
businesses.
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LSV’s aquatic 
industry  
COVID-19 
response

Every area of LSV was affected by the 
COVID-19 pandemic, but we have proven  
to be resilient and innovative through a 
consultative, and solution-focused response, 
that attempted to keep the aquatic industry 
connected, informed and engaged.

For aquatic industry professionals, the online Aquatic Fitness and 
Recreation Professional Development (AFAR PD) series provided 
continued opportunities to stay informed and share thoughts, findings 
and opportunities in a rapidly changing environment. These sessions 
were enthusiastically taken up by over 6,000 participants.

LSV launched the Water Safety @ Home series in season 2019/20, 
which continued into 2020/21, providing learning opportunities for 
children who were missing out on swimming lessons, which could be 
undertaken with minimal equipment in a home environment.

Recognising the gap left by aquatic industry professionals leaving 
the industry due to the pandemic, LSV initiated the Renew in June 
program, which allowed Swim Teachers to renew their industry license 
for free during the month of June.

LSV also teamed up with Aligned Leisure, Belgravia Leisure and  
The Y to provide free training opportunities for incoming aquatic 
industry professionals, with the delivery of courses to create 240 new 
swim teachers to mitigate the emerging shortage. 

Throughout the pandemic, LSV worked with industry leaders to 
advocate on the impacts experienced by aquatic facilities and learn-
to-swim schools and recognised the unprecedented hardships faced 
by our industry in 2020/21, and into the future.

LSV reduced the price of a range of aquatic industry training courses 
to support individuals and the broader industry with access to new 
and returning staff. LSV also reduced the price of assessment 
services to ensure safety was able to remain a priority of the industry. 

LSV delivered its ninth annual Aquatic Industry Summit free of charge 
and in an online platform, making it accessible to more than 700 
participants.

LSV is confident in the resilience of the aquatic industry and its 
employees, who have proven to be adaptable in the  
face of adversity, and we recognise and thank those in all areas of  
the industry for staying dedicated to water safety during this 
challenging period.



2020/21 Victorian Public Pools: State of the Sector Report 23 

ARV’s aquatic 
and recreation 
industry 
COVID-19 
response

The 2020/2021 year has seen another year for 
the Victorian aquatics and recreation industry 
impacted by the COVID-19 pandemic.  

Over the past 12 months, ARV has remained committed to our purpose 
of ‘working together for a better industry’ and have made significant 
progress in transforming our business to support the challenges of 2021.

ARV has again in 2021 either rescheduled, pivoted or adapted our 
industry activities. ARV’s focus over this period has been to enable, lead 
and coordinate industry engagement, communications and advocacy 
activities within Victoria and nationally.  

As a peak Victorian industry body, our priority has been to represent our 
members and industry through important integrative functions including: 

• Industry research and project development. 
• Provision of advice to government and the sector.
• Advocacy and representation to government and other decision-

makers.
• Information dissemination within the sector and community.
• Industry consultation and coordination within the sector.
• Industry capacity-building. 

ARV has continued to monitor the issues and challenges within the 
industry influenced by the COVID-19 pandemic to enable a consistent 
industry response to government COVID-19 directions and ensure the 
best information has been provided to the industry and government. 

ARV has continued to lead and participate in important industry 
networks and collaborations to ensure industry connection and enable 
contemporary industry advice to government, including: ARV networking 
committees, the Victorian Aquatics and Recreation Industry Leaders 
Group (VARILG), the National Aquatics and Recreation Industry Leaders 
Group (NARILG), the Victorian Aquatics Industry Alliance (VAIA), the 
Aquatics and Recreation Network Australia (ARNA), and National 
Aquatics Industry Council (NAIC). These groups comprising senior 
industry personnel have informed advocacy activities, industry resource-
development, industry engagement and industry innovations. 

By focusing on our core businesses, investing in our industry, leveraging 
our strong partnerships and continuing to be guided by our purpose and 
values, we will continue to create value for all stakeholders while striving 
for a better tomorrow.

ARV thanks its members and industry partners for their support and 
service to the Victorian aquatics industry over another challenging year. 
ARV celebrates the strength and resilience of our industry and looks 
forward to continue to work together to both, tackle the challenges 
that have arisen over recent years and celebrate our success and 
achievements. 
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Although outside the scope of 
the State of the Sector report, it 
is important to note there was 
one fatal drowning incident at a 
‘Class 3’ pool in 2020/21 (Class 
3 pools are those located in a 
residential building, including 
pools in hotels/motels, caravan 
parks, apartment complexes 
and retirement villages).

There was 
one drowning 
death in a 
Victorian public 
pool in 2020/21  
and 10 non-
fatal drowning 
incidents 
attended by 
paramedics.

There were 
also 30 aquatic-
related incidents 
that resulted 
in an injury 
requiring 
attendance by 
paramedics.

Drowning 
statistics 

Fatal drowning incidents
Since July 2000, there have been 10 drowning deaths in public 
swimming pools in Victoria, approximately 1.2 per cent of the total 
unintentional drowning deaths in Victoria (2000/01 to 2020/21). When 
reviewing these incidents in more detail, the following trends emerged:

• Most (80 per cent, eight) of the deceased were male.
• The mean age was 27 years old (range 2-54 years).
• Over half (60 per cent, six) of the fatal drownings occurred on a 

weekday, eight incidents occurred over summer (four) and autumn 
(four), and the average time of the incident was 2.35pm.

Key factors that contribute to drowning deaths at public swimming pools 
are a lack of supervision and pre-existing medical conditions.  
(Life Saving Victoria, 2018; Mahony et al, 2018)

Non-fatal drowning incidents
The ten non-fatal drowning incidents at public pools in Victoria in 
2020/21 is eight less than the five-year average of eighteen non-
fatal drowning incidents in public swimming pools attended by 
paramedics in the five-year period from 2015/16 to 2019/20.  

The figures in 2020/21 were likely impacted by the closure of facilities 
due to COVID-19 restrictions which are highlighted in that 80 per cent 
of the incidents occurred in the summer months and the remainder in 
autumn (specifically May 2021).

Children remain at greatest risk of non-fatal drowning in public pools in 
particular children aged 5-14 years followed by children aged 0-4 years 
representing 36 per cent and 27 per cent of incidents respectively over 
the past five years from 2016/17 to 2020/21. The next highest age group 
represented were adults aged 25-44 years (16 per cent). Incidents occurring 
with adults typically involved pre-existing medical conditions while incidents 
in children typically involved a lack of supervision at the time of the incident.
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Working for Victoria Initiative 
The Working for Victoria initiative is part of the Victorian 
Government’s $1.7 billion Economic Survival Package. This initiative 
aims to help businesses and people who have lost their jobs during 
the COVID-19 pandemic. The funding is designed to connect 
workers with new opportunities that will help communities and 
contribute to Victoria’s ability to respond to the pandemic. 

In 2021, the Victorian Government supported the introduction of the 
Working for Victoria Initiative into the Victorian aquatic and recreation 
industry. This initiative has enabled the temporary employment of seven 
equivalent full time (EFT) across our industry to develop and deliver a 
range of key industry projects that have emerged following  
the introduction of COVID-19. The projects identified will assist the 
industry in:

• Recovery from impacts of the 
COVID-19 pandemic.

• Minimising future impacts of 
COVID-19 on the industry.

• The health and wellbeing 
recovery of the Victorian 
community. 

Jobs Victoria and the Department of Jobs, Precincts and Regions (DJPR) 
partnered with ARV to enable the leadership and coordination of this initiative 
within the Victorian aquatic and recreation industry. The seven temporary 
EFT were employed within ARV, Belgravia Leisure, Aligned Leisure, YMCA, 
Clublinks and Blue Fit, and the key industry projects included:

• Digital content and analytics 
resources. 

• Victorian aquatic’s and 
recreation industry profile. 

• Contract management 
framework industry resource 
and education program.

• Industry Access and Inclusion 
Framework.

• Industry workforce retention and 
attraction strategies. 

• Industry awareness campaign 
and communications resources.

• COVID-19 safe management 
practice resources. 

• Environmental sustainability 
industry framework resource.

CPR and First Aid @ Home 
Developed and released during the first lockdown, LSV’s  
CPR@Home and First Aid@Home training courses continue to  
be available to enable Victorians to complete or update their CPR 
and first aid qualifications from the comfort and convenience of  
their own home.

The adapted courses are fully accredited and meet both workplace and 
legislative requirements. The courses make use of engaging online learning 
to deliver the theory training, and new instructional video demonstrations to 
guide individuals through their practical assessment tasks.

More info: training.lsv.com.au/ 

New industry 
initiatives
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Rejuvenating regional public pools
It has long been accepted that there is the need to address the 
challenges faced by aging regional public pools. LSV proposes that 
this can be achieved by leveraging modular design principles and 
techniques which can provide accessible, scalable and sustainable 
aquatic and leisure solutions for regional communities. 

Working with select industry partners and consultants, LSV has been 
undertaking a project to identify the viability of a cost-effective and 
sustainable approach to rejuvenating these regional public pools.

The benefits of well-designed aquatic and leisure facilities include 
improved service delivery and efficiency, increased social connectedness 
and participation, and better use of government investment. Additional 
benefits include, but are not limited to:  

• Low-skill local employment. 
• Health, safety and wellbeing 

benefits.
• Increased social connection.
• High optional demand.
• Increased physical activity.
• Reduced burden to health care.
• Increased community cohesion.
• Community safe places in an 

emergency.
• Increased civic pride.
• Increased community training 

and education.
• Improved township perception.

• Contribution to drowning 
prevention.

• Cohabitation opportunities.
• Income-generating 

opportunities.
• Increased tourism potential.
• Improved swimming and water 

safety skills.
• Targeted engagement 

opportunities.
• Increased community resilience.
• Secondary employment 

opportunities.
• Alignment with local philosophy. 

The design, construction and operation of new regional facilities should 
be based on eight key principles. These are: i) scalable modular 
construction, ii) multifunctional community usage, iii) principles of 
universal design, iv) reduced environmental impact, v) neighbourhood 
safe places, vi) safeguarding young people, vii) sustainable business 
model and viii) local construction and employment.

LSV is currently calling for expressions of interest from Victorian Councils 
to act as case studies, enabling the concept/model to be tested within 
the context of a specific community/township. Suitable townships will 
have a population between 2,500 and 10,000 and an existing swimming 
pool facility. 
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International lifesaving –  
World Drowning Day (UN) 
In April 2021, during the 75th session of the United Nations (UN) 
General Assembly, the UN recognised the seriousness of drowning 
as a public health issue and passed its first ever Resolution on 
Global Drowning Prevention.

As part of the resolution, the UN announced that every year from 2021, 
25 July would be dedicated to marking World Drowning Prevention 
Day, to raise awareness of the importance of the issue.The resolution, 
which was brought to the UN by Ireland and Bangladesh and sponsored 
by 79 countries including Australia, describes drowning as a “serious 
and neglected health threat” that has caused more than 2.5 million 
preventable deaths in the past decade.

The Resolution on Global Drowning Prevention called on all nations to 
adopt voluntary actions, including:

• Developing national drowning 
prevention plans.

• Introducing water safety, 
swimming and first aid lessons 
as part of the school curriculum.

• Implementing recommended 
interventions including barriers, 
supervision, swim skills, rescue 
and resuscitation training and 
boating regulations.

Virtual Y
Virtual Y is an online digital platform that provides content intended 
to contribute to the health, wellbeing and social inclusion of 
Victorians during and emerging from the COVID-19 pandemic. On 
this platform, the Y ensures young people and communities have 
the opportunity to engage in holistic, complementary and current 
wellbeing practices, as well as skills-based learning, to strengthen 
their mental, physical and emotional health and resilience. 

The development of this platform was made possible through the 
Victorian Government’s Mental Health and Wellbeing COVID-19 
Response Package, with funding received through the Department of 
Health and Human Services (DHHS) and VicHealth. Virtual Y caters for 
all ages and customer life stages, providing free and unlimited access to 
keep people healthier, happier and more connected.

Virtual Y caters for holistic wellbeing:

• Youth Space
• Fitness

• Nutrition
• Family

• Education

A series of “do it from home” activity books were released and made 
available to both, Y swimming lessons students and the broader 
community. The interactive activities contained in the books ensured 
they could continue essential learning during lockdown. In addition 
to the activity books, a series of videos were also released. The 
videos demonstrated swimming and water safety skills in the water 
and provided “at home” dry land practice tips for each of the skills 
demonstrated. More info: virtualy.ymca.org.au/

To mark the inaugural 
World Drowning Prevention 
Day, LSV engaged the 
City of Melbourne and 
Development Victoria 
to turn city landmarks, 
including Flinders Street 
Station, Rialto, 101 Collins 
and the Melbourne Star, 
blue to raise awareness of 
this global initiative. 
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All In!
 All In! provides innovative and free online training programs, 
enhanced by onsite mentoring support, to improve the confidence 
and capability of swim teachers to welcome, support and engage 
people with a disability, and people from culturally and linguistically 
diverse (CALD) backgrounds.

All In! is supported with funding from Swimming Australia, provided 
by Sport Australia, supplemented by donations from leading 
businesses aligned with the aquatics sector. Evaluation of the program 
demonstrated a substantial improvement in confidence and capability 
toward inclusivity in learn-to-swim programs.

More info: www.belgraviafoundation.org.au/news-1/belgravia-
foundation-mentor-project-pilot-program 

YouMeUs
YouMeUs is an effective, free online program supporting inclusion of 
people with a disability into leisure centres.

It was developed by a collaboration of six local government authorities in 
south-east Melbourne and refined through the support of Belgravia Leisure.

A proof-of-concept field trial with 350 industry staff, confirmed 
participants gained significant improvements in their capability to 
welcome, support and include people with a disability in facilities, 
services and programs. Evaluation evidence has confirmed the evidence 
gathered through proof-of-concept field trial. 

Cultural Competency Training
Thanks to the Royal Life Saving Society – New South Wales and 
SBS, LSV is able to offer free Cultural Competency training to upskill 
aquatic industry staff to become more culturally competent.

The nine-module, three-hour course is available fully online. Aquatic 
facilities who achieve 75 per cent staff completion of the course will be 
recognised as an endorsed facility.

Swim Teacher Employment Program
Brimbank City Council has teamed up with LSV’s Diversity & 
Inclusion team to promote multicultural youth participation in the 
aquatic industry with Sunshine Leisure Centre’s Swim Teacher 
Employment Program (STEP).

The initiative aims to upskill and develop more culturally and linguistically 
diverse people to become qualified swim teachers after they have 
learned to swim themselves.

More Info: leisurecentres.brimbank.vic.gov.au/aquatics/brimbank-s-t-e-
p-program 
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Victorian Water Safety Certificate
In 2021, LSV moved aspects of the Victorian Government Victorian 
Water Safety Certificate (VWSC) assessment and review processes 
online to mitigate the impact of COVID-19.

This included commencing the creation of e-learning modules to support 
students with developing water safety knowledge and assist them in 
working towards achieving the theory components of the VWSC.

The first e-learning module, which is due to be launched in December 
2021, during Water Safety Week, provides vital learning opportunities for 
Victorian students leading into what is anticipated to be a busy summer 
period to assist with the safety element of the curriculum.

LSV also launched individual VWSC dashboards for swim schools, 
the Department of Education and Training (DET), schools and other 
organisations to review their data.

The dashboards allow for these parties to view figures such as the 
number of VWSCs achieved by year levels, gender and other identifying 
factors and for schools and swim schools to access and redownload 
past VWSCs. 

Looking ahead, LSV will continue to prioritise e-learning modules for 
the VWSC by conducting research to identify students at risk of not 
achieving their VWSC and developing programs to assist these students.

Water Quality Risk Management Plan 
In 2020, ARV, in partnership with the Department of Health and 
Human Services (DHHS) and Roejen Services, developed a Water 
Quality Risk Management guide and template to assist aquatic facility 
operators with developing a Water Quality Risk Management Plan. 

The guide outlines the minimum requirements for an aquatic facility water 
quality risk management plan and how the plan can be tailored to suit 
each specific aquatic facility. 

The guide should be used alongside the template and is also supported 
by the Water Quality Guidelines for Public Aquatic Facilities – Managing 
Public Health Risks (the guidelines), which detail how to manage water 
quality within an aquatic facility. 

A plan details how aquatic facilities will comply with the aquatic facilities 
provisions of the Public Health and Wellbeing Regulations 2019 and the 
guidelines.
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Guidelines for Safe Pool Operations – 
COVID-19 
The National Aquatic Industry Committee and RLSSA, in response 
to the COVID-19 crisis, prepared and published a new section in 
the Guidelines for Safe Pool Operations (GSPO) to address the 
operational challenges associated with COVID-19. 

The guidelines provide practical guidance for owners and operators 
of aquatic facilities on how to manage the risks within an aquatic 
environment as they apply to the unique context of COVID-19.

More information: www.guidelines.royallifesaving.com.au/

Updates  
to ongoing 
industry 
initiatives

http://www.guidelines.royallifesaving.com.au/
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Aquatic Fitness and Recreation Professional 
Development Series 
LSV’s Aquatic Fitness and Recreation Professional Development 
(AFAR PD) Series continued to evolve and develop in 2020/21. 
Initially launched during Victoria’s second wave of COVID-19, the 
AFAR PD initially welcomed over 5,500 industry professionals to 
regular online sessions.

In 2021, the format was changed to include longer, 150-minute sessions, 
held in person at LSV State Office in Port Melbourne, broken down into 
four service area streams: i) safety and operations, ii) swimming and 
water safety education, iii) management and leadership and iv) diversity 
and inclusion. 

During lockdowns in the latter half of 2020/21 financial year, the webinar-
based sessions returned, and an additional 250 industry professionals 
participated. All sessions are recorded and remain available and free of 
charge at: lsv.com.au/aquatic-industry-services/afar/ 

Safer Public Pools - Code of Practice 
Supported by Emergency Management Victoria, LSV is proud to be 
close to announcing the launch of the second iteration of the Safer 
Public Pools - Code of Practice. The principal objective of the Code 
remains to provide practical guidance on safe facility operation to those 
with responsibilities under the Occupational Health and Safety Act 
2004. It is intended to provide consistency regarding the application 
and review of industry standards, benchmarking and reporting.

The second iteration of the document includes a range of updates to 
ensure currency. Changes include:

• Inclusion of key industry 
statistics to demonstrate 
industry scope, scale and value.

• Adjustments associated 
with updated legislation and 
regulations. 

• Inclusion of new industry 
guidelines. 

• Updated training requirements 
to meet changes in legislation, 
the Guidelines for Safe Pool 
Operations, Water Quality 
Guidelines and revised training 
packages.

• Adjustments to references and 
appendices. 

The Code of Practice remains the centrepiece of the Victorian Safer 
Public Pools project, which is supported by the State Government. 
Funding from the State Government covers: 

• A swimming pool classification 
system.  

• Development of a register of 
public pools. 

• Creation of the Code of Practice. 

• Improved collaboration and 
communication. 

• Structured reporting and 
evaluation processes.

More info:lsv.com.au/aquatic-industry-services/safer-pools-code-of-
practice/
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Supporting Vulnerable Swimmers  
Children aged five to 14 years have the greatest overall risk of 
drowning, with the highest age-specific rates of both fatal and non-
fatal drownings.

To support industry in reducing the drowning rates, LSV recently 
introduced a half-price introductory offer to new facilities signing up for 
Watch Around Water (WAW) and SwimSafe programs for the first time, 
and LSV is continuing to subsidise these programs. 

LSV is able to provide the offer to the first 30 new facilities that register. 

MHeLP 
The Mental Health eLearning Program (MHeLP) provides free and 
expert, online, self-paced training to support improved mental health 
self-care and the care of others.

It has been specifically designed to support people in the leisure, 
aquatics, fitness and community sport sectors in Australia and New 
Zealand.

Twenty-five leading Australian and New Zealand organisations in the 
leisure and community sport sectors have partnered to support and 
promote MHeLP.

Evaluation using pre-post surveys from over 1,500 participants 
demonstrated a substantial improvement in confidence and capability 
toward mental health self-care and the care of others.

www.belgraviafoundation.org.au/mhelp 
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“With 96 per cent 
of Victorians living 
within a 20-minute 
drive of one of our 
580 public pools, 
it is essential that 
every Victorian 
regardless of 
their age, cultural 
background, or 
socio-economic 
status has access 
to water safety 
education, which 
is something we 
cannot achieve 
without a healthy 
public pools 
industry.” 
Andrew Crisp, Emergency 
Management Victoria
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Each year, LSV evaluates the sector’s overall safety performance against 
recognised standards. Completing a pool safety assessment enables a 
pool to:

• Ensure access to current information and advice on continually 
evolving safety standards and best legislation.

• Undertake a thorough assessment of standards and management 
systems against industry best practice.

• Better understand exposure relating to aquatic risk.

• Receive independent, expert information, advice and endorsement.

• Demonstrate the use of appropriate risk management processes.

83 
(65 per cent) operated year-round.

41 
(32 per cent) were LSV Platinum Pools.

89 
(71 per cent) conduct the PSA  
process annually

7 
were accommodation providers.  
These were excluded from analysis 
as they are private pools that provide 
recreational swimming to members, 
residents and guests (e.g. hotel pools, 
resort pools, body corporate pools).

Total 127
facilities 

an increase of 18 
from 2019/20

an increase of 13 
from 2017/18

an increase of 14 
from 2016/17

Of the  
facilities 
assessed in 
2020/21: 

FIGURE 5 PSA breakdown by management in 2019-20.

127 Victorian public pools undertook Pool Safety 
Assessments (PSA) during the 2020/21 financial 
year, reviewing performance against a range of 
industry, state and national standards, guidelines 
and legislative provisions.

LSV wishes 
to gratefully 
acknowledge 
those facilities that 
have committed 
to the Pool Safety 
Assessment 
process and have 
contributed their 
time and resources 
to ensuring 
their pools meet 
industry standards 
for the wellbeing 
and safety of their 
patrons and staff.

Sector  
safety 

5 PER CENT ALIGNED LEISURE

11 PER CENT BELGRAVIA LEISURE

43 PER CENT COUNCIL

14 PER CENT OTHER

27 PER CENT THE Y
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Overview of PSA results for 2020/21

Mean Safety score  
down by 7.19 per cent  
on 3-year average 
(2017/18-2019/20).

All-year pools 
outperformed  
seasonal pools  
by 16.44 per cent for 
Compliance, and  
13.65 per cent for 
Safety.

Mean Compliance 
score down by 8  
per cent on 3-year 
average (2017/18-
2019/20).

Council owned pools  
not assessed in the 
last 3 years.  
(42 per cent in 2019/20 
38 per cent in 2018/19,  
45 per cent in 2017/18)

Safety and operations: 
Spa Pools, Lap and 
Lane Pools, and Leisure 
Pools were the highest 
performing Sections.
Qualifications and 
Training, Slides and 
Flumes, and Work
Health and Safety were 
the lowest performing 
Sections.

35%78%78%
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FIGURE 6 Comparison of key assessment sections (%) – 
2019-20 vs 3-year average.
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This section 
compares the 
Safety scores for  
11 of the 20 
Sections in 2020/21 
with the previous 
3-year average 
scores 
(2017/18-2019/20) 
(Figure 6).

Safety and 
compliance 
scores

*Note: Emergency planning was introduced on 1 January 2018, so is not a three-year average.

Safety scores across all the 11 sections were lower in 2020/21 than the 
previous 3-year average. Key observations:

• Highest performing sections in 2020/21: Spa Pools (93 per cent), Lap 
and Lane Pools (88.77 per cent) and Leisure Pools (86.85 per cent).

• Lowest performing sections in 2020/21: Qualifications and Training 
(63.65 per cent), Slides and Flumes (74 per cent), and Work Health 
and Safety (75.22 per cent).

The sections that saw the biggest decreases were: Qualifications 
and Training (18.19 per cent lower compared with the previous 3-year 
average) and Inflatables (10.23 per cent lower).
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FIGURE 7 Mean overall compliance and mean safety score for all 
year and seasonal facilities (%).

FIGURE 8 Overall mean section scores for all year and seasonal 
aquatic facilities (%).
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Overall safety score

All year (n=83)

Seasonal (n=44)

Facilities open  
year-round  
(All Year) scored 
16.44 per cent 
higher than those 
open seasonally 
(Seasonal) for 
Compliance, and 
15.58 per cent higher 
on Safety (Figure 7). 

All Year pools 
also outperformed 
Seasonal pools on 
all Sections, except 
for Spa Pools, where 
Seasonal pools 
scored 5.89 per cent 
higher (Figure 8). 

All year  
vs seasonal 
facilities 

All year (n=83) Seasonal (n=4)
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FIGURE 9 Mean overall compliance and mean safety score for 
Platinum and non-Platinum facilities (%).

FIGURE 10 Overall mean section scores for Platinum and non-
Platinum facilities.
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Platinum (n=441)

Non-Platinum 
(n=86)

Platinum pools 
scored 26.73 per 
cent higher than 
non-Platinum pools 
for Compliance, and 
24.17 per cent higher 
on Safety compared 
to non-Platinum 
pools (Figure 9, Table 
1), and Platinum 
pools scored higher 
in all but two other 
Sections of the 
assessment  
(Figure 10). 

Overall Safety and Compliance 
scores for Platinum and non-
Platinum Pools from 2015/16-
2020/21 are shown in Figure 7.

Platinum vs 
non-Platinum 
facilities
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TABLE 1 Mean compliance and safety scores, Platinum and non-Platinum facilities, and range.

 Platinum  Non-Platinum Difference
 (n = 41) (n = 86) (Platinum vs Non-Platinum)
Compliance score  
Mean 95.61% 70.06% +26.73%
Range (Min-Max) 73.09% – 100.0% 17.01% – 100.0% 

Safety score  
Mean 93.61% 70.99% +24.17%
Range (Min-Max) 75.95% – 100.0% 21.32% – 99.52% 
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FIGURE 11Overall mean Compliance for Platinum and  
non-Platinum facilities (%) from 2015/16-2020/21.

FIGURE 12 Overall mean Safety scores for Platinum and  
non-Platinum facilities (%) from 2015/16-2020/21.

Pool safety activities

• 30 Platinum Pools –  
16 accredited.

• 127 Pool Safety 
Assessments delivered 
(additional seven cancelled 
due to COVID-19) – increase 
by 20 compared to 2019/20.

• 38 Platinum pools (increase 
by eight compared to 
2019/20) – 30 received 100 
per cent compliance score 
(accredited).

• 216 Watch Around Water 
accredited aquatic facilities 
(increase by 20 compared 
to 2019/20).

• 76 SwimSafe accredited 
aquatic facilities (same).

• 550 Pool Safety Summit 
2020 attendees (held online). 

• 250 Aquatic Fitness 
and Recreation Industry 
Professional Development 
(AFAR PD) Series webinar 
attendees across four 
150-minute sessions.

• 94 Mystery Guest Visits 
delivered (increase by four 
compared to 2019/20).

• Four Facility Design 
Assessments conducted.
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Research 
and industry 
strategies 

The Social, Health and Economic Value of the 
Australian National Aquatic Industry
The social, health and economic benefits of the aquatic industry 
to Australia are worth more than $9 billion, a new report by 
PricewaterhouseCoopers has found.

The report, commissioned by the RLSSA, looked at the 2,113 publicly 
accessible aquatic facilities across the country, finding almost 90 per 
cent of Australians live within a 20-minute drive of their nearest pool.

Royal Life Saving Society - Australia CEO, Justin Scarr said the report 
emphasised the enormous contribution of the aquatic industry to the 
overall wellbeing of Australians.

“We know that the headline figure is in many ways conservative. Putting 
a dollar value on the role of the community pool to rural and remote 
communities is very difficult,” Mr Scarr said.

“Beyond preventing drowning deaths, the aquatic industry has been 
shown to boost health by reducing the burden of disease, improving 
mental health outcomes and reducing absenteeism.

“The social benefit is where the aquatic industry has traditionally been 
under-recognised. Bringing people together, supporting marginalised 
groups and supporting early learning are some of the critical ways these 
public pools support their local communities.”

The report found the sector employs more than 67,000 employees, with 
women making up almost three-quarters of the workforce.

PricewaterhouseCoopers found the industry provided a social return on 
investment of $4.87 for every dollar spent operating an aquatic facility in 
a capital city or $2.18 in regional Australia.

More info: www.royallifesaving.com.au/Aquatic-Risk-and-Guidelines/
aquatic-research/the-social,-health-and-economic-value-of-the-
australian-national-aquatic-industry-report 
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Swim teacher shortage 
According to research conducted by LSV between 2019 and 2021, 
the number of swim teachers employed by swim schools decreased 
by 23.8 per cent, the number of scheduled weekly swim classes 
decreased by more than 25 per cent, and the waiting list size for 
classes grew by more than 2,400 per cent. 

The ongoing issue is historically the learn-to-swim sector has 
experienced an ongoing shortage of swimming teachers over peak times 
(terms one and four) whereby: 

• The usual supply of teachers is 
also spread to seasonal outdoor 
pools (i.e., same number of 
swim teachers, spread over 
more facilities).

• On average, there is a 10-15 
per cent increase in student 
enrolments over summer periods. 

• There is a peak in school 
programs, reaching maximum 
facility capacity.

• Many of the workforce (school 
and university students) require 
leave due to exams. 
 

Post COVID-19:
Within Victoria, for every week swim schools were closed during the 
COVID-19 pandemic, $2.5 million in swim school revenue was lost, 
and approximately 145,000 students missed out on their learn-to-swim 
program (excluding school swimming).

• In addition to the ongoing 
shortage, Victoria experienced 
lengthy lockdown periods in 
2020 and 2021 resulting in staff 
being stood down or  
de-rostered.  
 
 
 

• Many organisations such 
as local government and 
universities were ineligible for 
JobKeeper payment support. 
This meant that staff: 
 - Reallocated to other areas of 

local government services.
 - Were furloughed.
 - Sought work elsewhere.

Up to 1,800 more swim teachers may be required across the state to 
close the gap and deliver enough swimming lessons for Victorians. 
LSV has been working with industry and government on initiatives to 
encourage swim teachers to enter or return to the industry to ensure it 
can meet the demand for swimming lessons.  This includes running a 
series of swim teacher promotions, offering free training for 240 new 
swim teachers during 2021, providing free license renewals during June 
2021, and advocating for solutions to help address the challenge as 
driven by further research. 

Future considerations:
• To assist in swim teacher 

recruitment and to reduce staff 
turnover, explore targeting a 
variety of people who would enjoy 
the flexibility of a swim teaching 
role in the long term.  
 

• Swim schools should promote 
the swim teaching qualification/
role to members of their facility 
and those bringing children to the 
swim school. 

• Support development of new 
industry pathways for existing 
swim teachers.

The research:

• 39 organisations 
completed the survey, 
covering 28 LGAs
 - 25.6 per cent of 

Victoria market share 
(based on the total 
number of students 
participating in weekly 
swimming lessons 
across Victoria 
(~150,000)) 

• 23.8 per cent decrease 
in the total number of 
swimming teachers 
employed by all the 
participating organisations 
from 2019 to 2021
 - 21.7 per cent for 

learn-to-swim providers 
(n=37) 

 - 25.1 per cent for 
school swimming lesson 
providers (n=29)
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Industry  
awards

 

 
 

 
 
LSV AWARDS OF 
EXCELLENCES

LSV Public Training 
Licensee of the Year
Alpine First Aid and Training 
Services

LSV Service Member  
of the Year
Sharon Newstead

LSV Public Training 
Trainer of the Year
Brenda Davies

LSV Swim and Survive 
Licensee of the Year
Sunshine Leisure Centre 
Brimbank City Council

ARV INDUSTRY AWARDS

Individual award categories:
• Customer Service Award
• Duty Manager Award
• Lifeguard Award
• Membership Sales Award
• Most Valuable Employee Award
• Group Exercise Instructor Award
• Personal Trainer Award
• Swim Teacher of the Year
• Teacher of Babies, Infants and Pre 

School Award
• Teacher of People with a Disability
• Course Instructor Award
• Emerging Leer Award

Facility/program award 
categories:
• Sustainability Award
• Marketing and Communications 

Award
• Health Club Award
• Community Impact Award
• Innovative Program Award

MAJOR AWARD CATEGORIES AND NOMINEES

Outstanding Contribution 
Award
Julia Wood  
Peninsula Leisure 

Martin Sheppard 
Smart Connections Consultancy

Watch Around Water 
Award
Sunshine Leisure Centre 
Brimbank City Council

AquaPulse 
Western Leisure Services 

Swim School Award
Waves Leisure Centre

Yarra Leisure 

Sunshine Leisure Centre

SWIRL Goswim 

Learn to Swim Victoria

Monbulk Aquatic Centre 

Facility Management 
Award - All Year Large
Aquarena Aquatic and  
Leisure Centre  
Belgravia Leisure

Monash Sport  
(Monash University)

Eltham Leisure Centre  
Aligned Leisure

Glen Eira Sports and Aquatic 
Centre 
Glen Eira City Council

AquaPulse  
Western Leisure Services

Facility Management 
Award - All Year Medium
Brimbank Leisure Centres

Waves Leisure Centre

Oak Park Sports and  
Aquatic Centre  
YMCA Victoria

Mildura Waves Aquatic and 
Leisure Centre  
Aligned Leisure

Facility Management 
Award – All Year Small
Lakes Entrance  
Aquadome

Facility Management 
Award – Seasonal
Pines Forest Aquatic Centre 
Peninsula Leisure

Olinda Community Pool

Colignan Swimming Pool 
Aligned Leisure

Whittlesea Swim Centre 
Belgravia Leisure 

2021 ARV Industry  
Awards presented  
by Perfect Gym

Tickets to the 2021  
ARV Industry Gala Awards  
on sale

DATE Friday 28 January 2022

TIME 7 pm

VENUE  
Melbourne Exhibition and 
Convention Centre

DRESS Formal

THEME  
Circus - Come One, Come All!

TICKETS  
www.aquaticsandrecreation 
.org.au/events/



 

News and 
events

LSV has honoured a team of ‘Everyday Lifesavers’ from Werribee Outdoor 
Pool, who saved the life of a student who almost drowned while competing 
in a school carnival on Friday 12 February 2021.

Noticing the student beneath the surface and in the middle of the pool shortly after the beginning of the race, 
WynActive Lifeguard Robert Estoesta and Leading Lifeguard Corey Summut entered the water to bring the 
young student to the edge of the pool. By this time Centre Care Managers Campbell Barlow and Hayley Burke 
and Lifeguard Scott Dixon were waiting to assist. Together they removed the unconscious patient from the water 
and found that she wasn’t breathing properly. The team initiated CPR while lifeguards Lucy Ruffel-Hazel, Sophia 
Potter, Elliott Wafer and Emily Slee all assisted with evacuation and crowd control of the 1,200 students and 
teachers in attendance. The team continued treatment until paramedics arrived. 

The paramedics commended the team of ‘Everyday Lifesavers’ for their quick and efficient actions to save the 
student’s life. WynActive General Manager, Barry Harrison said he was extremely proud of their actions. 

“The team acted quickly and confidently to deal with one of the toughest situations they could encounter 
while at work” he said. “Our lifeguards train extensively for this type of incident, however in real life it is an 
extremely high-pressure situation, and they have remained calm and worked together to help save this young 
student’s life.” 

LSV General Manager: Training and Aquatic Industry Andy Dennis congratulated the group on their quick 
actions.

“This was a terrific team effort to respond to a critical situation,” Mr Dennis said. “Providing first aid quickly, 
before emergency responders arrive, can make the difference between life and death. Resuscitation is all 
about early access, early CPR and early defibrillation.This incident highlights that being able to provide this 
treatment before paramedics arrive can increase chances of survival significantly. Well done to our  
‘Everyday Lifesavers’.”

ARV Regional Industry Conference

Over 200 industry representatives and 50 presenters 
converged for the annual Aquatics and Recreation 
Victoria Industry Regional Conference, 5-7 May 2021. 

Participants from organisations across the industry such as leisure and aquatic 
facilities operators and service providers, health clubs and local councils, 
came together for professional development and networking opportunities. The 
conference showcased an array of speakers who presented on management, 

centre activities and operational issues and opportunities. The program was designed with a view to continually 
improve the industry for its customers and stakeholders. It covered a broad range of interest areas, highlighted 
by keynote addresses each morning delivered by respected industry speakers. This year’s conference was 
centred around supporting the industry to survive and thrive.

Everyday Lifesaver 
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Pictured: Leading Lifegaurd Team, Western Leisure Services
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Gippsland Regional Aquatic 
Centre
Opened in March 2021, the Gippsland Regional 
Aquatic Centre is a brand new, state-of-the-
art aquatic and recreation centre located in 
Traralgon, Victoria. The facility will run a wide 
variety of fitness and swim programs and offer 
memberships to suit adults and children.

The centre features a range of facilities for 
competitive swimming, leisure, general 
community use and major regional events. 
At $57 million, the facility is considered a key 
community hub.  It is owned by Latrobe City 
Council and managed by The Y.

The facilities and pools cater to people of all 
abilities and include:

• Fully equipped gym.
• Dedicated Sasi type training room.
• Personal training/small group training space.
• Main Room.
• Mind wellness room.
• Spin/cycle room.
• 50-metre indoor heated pool (with 500 

spectator seats).
• 25-metre outdoor heated geothermal pool 

(open year-round).
• Warm water program pool.
• Learn-to-swim pool.
• Two large water slides.
• AquaPlay, an indoor aquatic play area.
• Spa, steam rooms and sauna.
• Accessible wet and dry change rooms. 
• Café and retail precinct.

grac.ymca.org.au/ 

Keilor East Leisure Centre
The new Keilor East Leisure Centre is Moonee 
Valley’s largest capital works project ever, 
and is due to open in spring 2021, under the 
management of Belgravia Leisure. 

Designed by Peddle Thorp Architects, the 
new sports, aquatic and leisure centre will be 
a state-of-the-art, fully accessible, community 
and sports facility. Design director Peter Brook 
said the facility “would become a tremendous 
asset for the community and create a vibrant 
community and social hub”.

The new centre, built with support from the 
State Government, will include:

• 50-metre heated outdoor pool.
• 25-metre indoor lap pool.
• Learn-to-swim pool.
• Dedicated warm water program pool.
• Spa, steam room and sauna.
• Indoor water playground for young children.
• Café and seating area.
• Gym, group fitness and spin studios.
• Crèche.
• Accessible and family change rooms.

Construction of the new recreation hub is 
employing more than 850 people with the 
centre set to employ upwards of 150 people 
when operational.

www.movemv.com.au/move-venues/keilor-east-
leisure-centre 

New facilities

Photo credit: CAA
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YAWA Aquatic Centre
Yawa Aquatic Centre is a state-of-the-art 
recreation and aquatic facility located in the 
southern suburbs of the Mornington Peninsula.

The centre is expected to attract over 400,000 
attendances each year, who will experience 
cutting-edge group exercise classes, fully 
equipped and spacious health club, aquatic 
education programs and more.

Yawa is the local indigenous word for ‘swim’ 
or ‘to swim’ and was chosen by Mornington 
Peninsula Council from a shortlist of names 
voted on by the community earlier this year.

Yawa Aquatic Centre features includes:

• 50-metre indoor pool.
• Learn-to-swim pool.
• Warm water program pool.
• Multi-purpose room for health and fitness 

classes.
• Gymnasium.
• Wellness centre featuring consulting, 

steam and sauna rooms catering for 
specialist services such as massage and 
physiotherapy, relaxation, older adults and 
sports recovery.

• Café offering high-quality food services.
• High-priority disability access.
• Access ramps to the main pool, learn-to-

swim pool and warm water program pool.
• Wheelchair access to the spa within the 

warm water program pool.
• Family change rooms for persons with a 

disability or special needs.

www.yawa.com.au/

Mill Park Leisure Centre
Work is now complete on the $25 million 
redevelopment of the Mill Park Leisure Centre, 
owned by the City of Whittlesea and opened 
in June 2021. The new centre has something 
for everyone, with an inclusive new space 
comprising three new pools, an amazing 24/7 
access gym with the latest in training and cardio 
equipment, first-class learn-to-swim program, 
spa and sauna facilities and an incredible 
outdoor play and exercise area. 

The facility includes:

• Three new pools, including:
 - Leisure pool, with children’s water play 

equipment.
 - Pool for swimming lessons.
 - Warm water program pool with ramp access.
 - Upgraded and retiled 25-metre pool, 

including an accessible ramp.
 - Larger spa and sauna.

• Family, group and school change facilities, 
as well as improved change options for 
people with disabilities.

• New café, retail area and reception.
• Refurbished crèche.
• Landscaped outdoor space with play 

equipment, barbecues and outdoor exercise 
equipment.

• Improved accessibility throughout the entire 
facility including a pool pod, state-of-the-art 
hoists and two changing places accessible 
facilities.

• Improved weight training and cardio areas.
• Bigger and better group fitness rooms.

www.millparkleisure.com.au/ 
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The new swim centre will include:

• Outdoor 50-metre pool with bi-part 
submersible SwimWall.

• Zero-depth splash pad with a range of water 
features.

• Dive pool with one-metre and three-metre 
springboards.

• Indoor warm water program pool with jetted 
area. 

• Separate spa, sauna and steam facilities. The 
warm water pool, spa, sauna, steam rooms will 
be provided within a dedicated pool hall.

• 25-metre learn-to-swim pool with an articulated 
movable floor within a dedicated pool hall.

• Accessible change facilities, including 
changing places and group change rooms.

• Indoor program rooms.
• Health consulting suites. 
• Cafe/social space.
• Spectator areas, including lawn areas, 

barbecues and shaded seating.

More Information: www.gleneira.vic.gov.au/
our-city/sports-and-leisure/our-sports-and-fitness-
facilities/carnegie-memorial-swimming-pool-
redevelopment/carnegie-memorial-swimming-
pool-timeline-and-fly-through

Carnegie Swim Centre
The Carnegie Swim Centre is proposed to 
undergo a significant redevelopment with an 
investment of $51.8 million to meet the growing 
needs of the community. 

The new facility will include a mix of indoor 
and outdoor facilities, and services to provide 
opportunities for all ages and abilities to 
participate in swim and leisure programs to 
improve physical and mental health outcomes. 

The new facility is targeting an ambitious 6 Star 
Green Star Design and As Built Rating, which 
showcases world leadership and is reserved for 
highly-efficient and environmentally responsible 
buildings. 

New 
facilities in 
development
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Phil Meggs  
Melbourne Sport Centres
Phil was appointed to the role 
of CEO of Melbourne Sports 
Centres in April 2016, bringing with 
him extensive senior executive 

leadership experience from a number of high-profile 
organisations. His previous experience includes 
senior roles at the Sydney Olympics and Ticketmaster, 
as well as executive leadership positions at Westfield 
and Accenture. In addition to Phil’s wealth of 
commercial experience, his past roles with local 
government, Regional Development Australia and 
a number of not-for-profits mean he is also adept at 
working with both the community and stakeholders.

Phil holds a Bachelor of Business and post-graduate 
business qualifications, is a Fellow of Leadership 
Victoria and is a member of the Australian Institute of 
Company Directors and CPA Australia.

He’s also a keen athlete and particularly enjoys 
running, group fitness training and trekking.

Emma Jackson  
Sport and Recreation Victoria 
Emma continues her extensive 
career in the sport and recreation 
sector across various roles in 
major events, sector development, 

inclusion, and physical activity campaigns. She is 
passionate about driving interventions that will get 
Victorians more physically active.

Sarah Podesta  
Belgravia Leisure 
Sarah began her aquatics and 
leisure career in local government 
venues. She worked at Mornington 
Peninsula Shire Council for nine 

years followed by four years at the City of Monash  
in Aquatic Program Co-ordinator roles. This was 
before becoming the Aquatics Services Manager  
at WaterMarc for Belgravia Leisure, 

Her current role is the State Aquatics Manager VIC/
TAS, and she provides leadership and support to 
Belgravia Leisure’s 18 year-round aquatic venues 
and programs of which there are over 18,000 
students in learn-to-swim. She is also an active 
member of Belgravia’s National Aquatics Leadership 
Group, the Victorian Aquatic Industry Alliance and 
Play It Safe by the Water Committee.

Contributing towards the effort to reduce fatal and 
non-fatal drownings, along with wanting everyone 
to enjoy Australia’s beaches and swimming culture 
drives her passion for the industry.

In her current role as Manager, Active Recreation at Sport and Recreation Victoria, Emma collaborates with 
a range of diverse stakeholders to strategically develop policy advice to support the aquatic sector. She 
acknowledges how important aquatic facilities are as places to keep us active, healthy and connected to family 
and friends. Emma also manages the VICSWIM Summer Kidz Program investment that is delivered by Aquatic 
and Leisure Victoria and is a member of the Victorian Water Safety Taskforce. She sees the importance of 
swimming lessons to ensure people can safely enjoy pools, beaches and rivers.

Industry 
profiles

What opportunities do you see for the future of the Victorian Aquatic Industry?

Emma sees that the aquatic sector is a key driver to ensure that many more people in our 
communities are active. Where services and activities are offered through a multipurpose 
lens and are not defined by the past.

What opportunities do you see for the 
future of the Victorian Aquatic Industry?

Sarah would like to see the industry 
profile enhanced and further recognised 
and prioritised by government and 
community through promoting careers 
as well as linking the work that is done 
by her and her colleagues to the effort of 
reducing drowning statistics. 
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Clinton Wyner  
CO.OP Studio 
Clinton is a founding Director of 
CO.OP Studio Pty Ltd, a medium-
sized architectural firm that has a 
dedicated team specialising in the 

design and delivery of a wide cross-section of sport 
and recreation projects.

Clinton has over 15 years’ experience working 
predominantly in the field of community sport, elite 
sport and aquatic facility design for local government 
clients. He has been instrumental in bringing to 
reality some of the country’s largest and most 
acclaimed aquatic and sports facilities. Many of his 
projects have gone on to win awards both locally 
and internationally.

Clinton holds a double degree in Architecture and 
Construction Management which has equipped him 
with a broad skillset suited to his focus on project 
delivery and quality management in his role as CO-
OP’s Technical Director. 

Clinton is passionate about mentoring staff on 
the technical aspects of project documentation 
and delivery and enjoys the design and technical 
challenges each project brings. Most particularly he 
enjoys exploring opportunities for innovation and 
continuous improvement.

What opportunities do you see for the future of the Victorian Aquatic Industry?

Climate Change
Many councils have declared a climate emergency and have subsequently acted to reassure 
local communities that they do indeed have a mandate to support climate sensitive priorities - 
especially in relation to sustainability and resource preservation. 

Contemporary aquatic facilities are already being designed as all-electric facilities with on-site 
generation, battery storage and the purchase of green energy. A simple percentage allocation 
of the budget toward sustainability initiatives may no longer be adequate as sustainability is no 
longer an aspiration but an imperative. It is now essential that a strong focus on sustainability and 
climate resilience is at the core of each new facility. It is an exciting time for the industry as there 
will be significant innovations in aquatic facility design in the coming years. 

COVID-19
The spectre of COVID-19 as it relates to the aquatics and recreation industry has meant the 
closure of public facilities which, for significant lengths of time, have laid dormant due to imposed 
restrictions. During this time, the water bodies (particularly for indoor facilities) remain filtered, 
heated and treated with no revenue being returned to offset operating costs. Clearly, lockdowns 
are not sustainable long-term, so our focus on the future should address how we can design 
facilities that have the potential to help reduce disease transmission. This must include the 
consideration of circulation patterns, access points and facilities that promote good personal 
hygiene practices. 

In addition, a more detailed focus on the cleanability of surfaces and design of mechanical 
ventilation systems and the like needs to be elevated and given priority. This poses two 
fundamental questions for the industry. Firstly, will usage patterns recover to pre-COVID-19 levels 
and to what extent will this occur over time? As an adjunct, what impact will this likely have on the 
economic outcomes of current and future business cases? 

Secondly, how will any resulting behavioural and economic changes begin to change the design 
of aquatic facilities including scale, facility services and operational models? This will be a journey 
of many steps if we are to ultimately achieve the right balance of public amenity provision and 
overall commerciality.
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Steve Meikle  
Commercial Aquatics Australia
Steve is the current Victorian State 
Manager and Construction Manager 
of Commercial Aquatics Australia, 
which specialises in the design, 

construction, renovation, service, maintenance and 
water treatment of commercial pools and aquatic 
centres.

His experience in the aquatic industry dates back 
to 2009, when he joined YMCA as an Operations 
Manager. He spent almost three years there before 
making the move into aquatic construction where he 
has worked for the past 10 years.

During 2021, Steve and his team oversaw the 
construction of the Gippsland Regional Aquatic 
Centre, Keilor East Leisure Centre, State Netball 
Centre, Next Generation Health Club Doncaster and 
Wangaratta Aquatic Centre. At present, he is building 
the new aquatic facilities at the St Kilda and Carlton 
football clubs and Mt Gambier Aquatic Centre in 
South Australia.

Steve holds a bachelor’s degree in Sport Science 
(Human Movement) and a Bachelor of Business, 
Sports Management and Human Resource 
Management.

What opportunities do you see for the future of the Victorian Aquatic Industry?

Steve says the future of aquatic construction is working alongside facilities and local government 
to develop more diverse aquatic spaces. A lot of the facilities he has worked on are all very 
similar in the sense that they are designed around learn-to-swim, hydrotherapy and lap swimming 
programs. He believes the way forward is turning our attention to open leisure and fun spaces. 
Particularly post-COVID-19, aquatic facilities will need more outdoor spaces.

Like other aspects of construction, Steve also believes the aquatic industry can embrace 
advancements in technology, such as filtration.

Advanced filtration technology can help operators to ensure better water quality and lower water 
usage, and some of the new systems are more autonomous, which means less interaction and 
manual handling by the operator and less chemicals required.

With real estate being a massive premium in metro Melbourne now, more advanced filtration 
also leads to a smaller footprint, which brings down the cost of build, so there is more budget 
for spaces and programs for patrons.adjunct, what impact will this likely have on the economic 
outcomes of current and future business cases? 

Photo credit: CAA
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Carolyn Morris  
The Y 
Carolyn joined The Y in 2018 as Chief Operating Officer before becoming Chief Executive 
Officer (for YMCA Victoria and Kingswim). Carolyn strategically oversees the organisation’s 
150 locations across camps, recreation and aquatics, children’s programs, youth services, 
disability, and Kingswim. 

Carolyn has 15 years’ of experience leading corporate organisations spanning childcare, aged care and retail 
banking, with multi-billion-dollar turnovers. Prior to that, Carolyn was a Chief Financial Officer for five years both 
in Australia and the USA. She has a reputation for transforming customer experience, world-class employee 
engagement results and exponential shareholder growth. 

In 2017, Carolyn chose to dedicate her life to social justice issues. Helping people gain opportunity, confidence, 
inclusion and intergenerational collaboration is not new to Carolyn. On a part-time basis, she volunteers her time 
as a Director for Family Planning Victoria and RMIT social ventures and has previously volunteered as a Director 
and Treasurer for Fitted for Work.

What opportunities do you see for 
the future of the Victorian Aquatic 
Industry?

Climate Change
During the minimal time we were able to 
open our Aquatic facilities in 2020, we 
saw a huge demand for learn-to-swim. 
Demand that outstripped supply. 

This fundamental safety skill of learning 
how to swim will continue to be in high 
demand as parents understand the 
essential requirement for the safety of 
their children around our waterways. 

Whether that be on holiday on the Gold 
Coast or on the river at the Murray, we 
must ensure our children and young 
people are safe. We have advocated to 
the Victorian Government for the need 
for water safety skills as an essential 
educational skill, just like maths or 
science. 

We hope to see further investment to 
develop our swim teachers, ensure 
parents see the value in swimming 
lessons, and everyone can have fun in 
our facilities.

Photo credit: CAA
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Contact: (03) 9340 3700 | enquiry@cmy.net.au

Access for All Abilities

Contact: 1800 222 842 | request@aaavic.org.au

NATIONAL LEVEL

National Aquatic and Recreation Industry Leaders Group

Contact: aquatics@royallifesaving.org.au

National Industry Leaders Committee 

Contact: (03) 9271 3800 |  
admin@aquaticsandrecreation.org.au 

Aquatic Recreation Network Australia (ARNA)

Contact: (03) 9271 3800 |  
admin@aquaticsandrecreation.org.au 

http://www.lsv.com.au
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