
2020 Public Water 
Safety Initiative Activity 
Report: Continuing to support 
the Education Sector and Aquatic 
Industry through remote learning 
and online platforms  

The Public Water Safety Initiative is funded by the Victorian Government.

Adapting to new 
forms of delivery to 
provide engaging and 
crucial swimming and 
water safety education



The Public Water Safety Initiative is funded by the Victorian Government and 
delivered by Life Saving Victoria (LSV) as part of the broader Swimming in 
Schools funding. This initiative aims to enhance the quality of swimming and 
water safety education and programs, through the development of innovative 
resources, engaging professional development, and continuous support for 
schools and the aquatic industry.

In 2019, LSV developed and launched a variety of 
resources, workshops and other activities to meet 
deliverable requirements. A key highlight from 2019 
was exceeding the Victorian Water Safety Certificate 
(VWSC) target to see 26,717 certificates achieved 
by Victorian students. There were 326 registrations 
in LSV’s professional development (PD) workshops 
for schools and swim schools, and the Bush 
Nippers program was developed.

The year 2020, however, was an unprecedented 
year with bushfires and COVID-19, which brought 
along not only significant challenges, but also new 
opportunities. The most significant challenges in 
relation to swimming and water safety education, 
was the move to remote learning for Victorian 
schools and closure of swimming pools.

For swimming and water safety education to 
continue, LSV pivoted all our platforms to deliver  
19 online workshops (webinars), developed a 
brand-new suite of online swimming and water 
safety resources and videos for primary-aged 
students, and hosted a public supervision 
awareness event during Water Safety Week.

LSV, in collaboration with DET, continued to support 
and strengthen relationships with both schools and 
swim schools throughout these challenging times, 
coming together to highlight the importance of 
swimming and water safety education to ensure 
students continued to have the opportunity to meet 
components of the Victorian Curriculum.

This activity report highlights the progress and 
achievements that have been made in the 2020 
calendar year.

Introduction
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What has been achieved: 
2020 Top 5

New suite of 
resources for 
remote 
learning

• 8 Water Safety 
‘Watch & Learn’ 
videos with 
supporting lesson 
plans and activity 
books

• 6 ‘Brain Break’ 
water safety videos

• ‘At Home’ water 
safety activity sheets/
books

Online PD
• 19 webinars hosted in 2020

• 1,561 participants

• Online professional development 
series planned to continue in 2021

Swimming and Water Safety 
Online Toolkit Version 2

VERSION 2 launched in January 
2020, following an intensive review 
process and workshops with industry 
and schools.

LSV Podcast
A new mode of PD for 
teachers and the 
aquatics industry.

8 podcast episodes 
developed in 2020.

Guest presenters 
included primary school 
PE teachers, swim school 
coordinators, and key 
LSV educational staff.

Supervision 
Awareness Event
Activation event with our 
inflatable ducks for Water 
Safety Week 2020, to 
promote the key message of 
actively supervising children 
around water leading into 
the peak summer season.
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ACTIVITY 1
Swimming and 
Water Safety 
Education 
Toolkit

Public Water Safety Initiative 
Activities and Deliverables
Below outlines the deliverables achieved in 2020, including additional 
innovative activities completed during the year in response to the 
COVID-19 pandemic.

Deliverable 1 
Publication of 
Swimming and 
Water Safety 
Education Toolkit 
online

Deliverable 2 
Develop 5-7 case 
studies

The Swimming and Water Safety Education Toolkit 
underwent an in-depth review process early in 2020. This 
review process included an analytical review of the Toolkit 
and resources, industry and schools workshops, and a 
website specialist review. 

The review led to the development of a more user friendly ‘look and feel’ of the 
Toolkit, new resources created and uploaded, information made more concise and 
relevant, and additional features added to the site. Following the release of Version 2, 
the Toolkit received a 73% increase in the number of visits in 2020 compared with 
2019. Older resources were reviewed, updated and uploaded onto the Toolkit, and 
these continued to be downloaded and utilised throughout the year.

In response to the closure of swim schools and schools during 2020, a vast selection 
of new resources were developed to support ‘remote’ learning.

January 2020 
V2 Toolkit launched

In 2020…

• 14,000 Toolkit visits

• 13,552 resource downloads

In 2020…

2 x  Additional Case Studies  
 released: 
• Glenallen School Case Study 

in-school program

• Burwood East SDS Case Study 
swim school-based program 

https://lsv.com.au/toolkit/
https://lsv.com.au/toolkit/
https://lsv.com.au/toolkit/case_studies.php
https://youtu.be/SvYlG4PDmtA
https://youtu.be/Td0B5l0q0Yo
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Deliverable 3
Options Matrix

Deliverable 4
Information and 
support materials 
for program 
organisers

October 2020 
Review conducted – school teacher feedback collected 

December 2020 
V2 Options Matrix published online 

More user-friendly design, all resources linked on Options Matrix updated.

Additional resources included:

• 6 ‘Swimming and Water Safety F-10 Skills’ posters

• 8 ’Water Safety ‘Watch & Learn’ videos with supporting lesson plans  
    and activity books

• 6 ‘Brain Break’ water safety videos

• Suite of ‘At Home’ water safety activity sheets/books

Survival Swimming resources (5-lesson and 10-lesson), Digital Resources 
(Virtual Reality), Curriculum Resources and all Toolkit resources over 
12-months old were reviewed and updated as needed in 2020. Updated 
versions were published to the Toolkit and accessed by Toolkit visitors.

https://lsv.com.au/toolkit/programming_options_for_schools.php
https://lsv.com.au/toolkit/pdf/Swimming_and_Water_Safety_F-10_Skills_Posters.pdf
https://lsv.com.au/toolkit/classroom_based_water_safety.php#tab-2
https://lsv.com.au/education/watersafetyathome/
https://lsv.com.au/toolkit/classroom_based_water_safety.php#tab-3
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ACTIVITY 2
Professional Development Workshops 
for Schools and the Aquatics Industry

Due to the COVID-19 pandemic, face-to-face workshops 
could not be conducted.

LSV ensured PD could still be delivered to schools and the aquatic industry by 
utilising online platforms to deliver webinars. These online modes of delivery were 
very well received by all participants, exceeding anticipated participation rates. Deliverable 1 

Workshops for 
schools

Deliverable 2 
Workshops for 
aquatics industry

In 2020…

• 19 PD webinars hosted

• 1,561 total participants

LSV Podcast

• 8 episodes released in 2020

• 645 downloads in 2020

Webinar topics included:

• School swimming Alternatives 
Menu

• Dry programming and ‘remote’ 
learning options

• Keeping swim school families 
engaged

• The future of online water safety

• Rebuilding Learn to Swim after 
COVID-19

• Swim Teacher PD

• Transferring open water skills to 
pools

• National Swimming and Water 
Safety Framework

• Water Safety Week

• School swimming funding in 
2021

Swimming and Water Safety Education topics included:

• LSV’s Education Programs

• Successful school swimming at 
aquatic facilities

• Online Toolkit V2 Launch

• Tech Time

• Dry swimming and water safety 
in the classroom

https://lsv.com.au/toolkit/pd_workshops_and_webinars_more.php#tab-1
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ACTIVITY 3 
Accredited Training

ACTIVITY 4 
Promoting the Victorian Water 
Safety Certificate

Due to the COVID-19 pandemic and following discussions with DET, Accredited 
Training was postponed until 2021.

The Victorian Water Safety Certificate is a Victorian 
Government initiative which identifies specific swimming 
and water safety competencies that are anticipated to be 
achieved by Victorian students by the time they reach the 
end of primary school. 

Due to the cancellation of school excursions and the closure of swim schools for a 
large amount of time in 2020, many school swimming programs were cancelled or 
put on hold, meaning pool-based assessments of the VWSC could not go ahead.
LSV encouraged schools to utilise online resources for students to begin working 
towards the knowledge competency of the VWSC.

Deliverable 1 
Marketing and 
communications 
campaign to 
promote awareness 
of the Victorian 
Water Safety 
Certificate Beginning of 2020…

• Provided VWSC Portal users with monthly VWSC targets.

• Conducted swim school site visits to swim schools who 
were not yet uploading VWSC data, to explain the 
importance of utilising the VWSC.

From April 2020…
• Dry water safety resources were promoted 

throughout monthly subscriber emails during 
2020.

• New VWSC dashboards created which are to be 
launched in early 2021. These new dashboards 
include:

–  Unique dashboards for swim schools/schools, 
organisations and DET, which allows access to 
review their own data (such as number of 
VWSC achieved by year levels, genders etc.) 

– Ability for schools and swim schools to access 
and re-download certificates.
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ACTIVITY 5
Bush Nippers
Over the summer of 2020, the Bush Nippers pilot programs 
were conducted in three regional inland locations ranging 
from pools, rivers and a school-based program. 

These programs were each evaluated to explore the feasibility of the program for 
statewide implementation and to see if there were any barriers to participation for 
facilitators and participants.

Deliverable 3 
Pilot Regional 
Nipper Program

In 2020…
• Campaspe Shire Council (Echuca) and Greater 

Shepparton City Council pilot programs delivered.

• City of Wodonga cancelled due to poor air quality and 
water quality from bush fires in January.

• City of Ballarat pilot commenced but program was 
limited to 6 sessions due to Government excursion 
cancellations and social distancing requirements.

• Year 2 evaluation completed. 

Promoting Bush Nippers

• 8 newspaper articles

• 6 television broadcasts 

• 2 radio broadcasts

• 1 webinar sharing Bush Nippers with industry and schools

• 1 segment at 2020 Pool Safety Summit  
to share the future of Bush Nippers

Future of Bush Nippers
• Partnerships programs – industry and schools will have 

the opportunity to deliver the Bush Nippers Program as 
a partner.

• Roll-out of program across Victoria in 2021 to target 
more children in regional areas and in different aquatic 
environments.

https://lsv.com.au/bush-nippers/
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Supervision Awareness Event
• A monitored installation was set up at the Docklands Marina as part of an 

activation event for Water Safety Week (WSW), to promote the key message 
about the importance of ‘active adult supervision of children around water’ with 
key stakeholders/organisations leading into the summer period. 

• LSV also developed a WSW competition to promote this key message with 
industry and schools. This competition encouraged schools and swim schools to 
demonstrate innovation, a community engagement and share the key message of 
supervision during WSW 2020.

• The two inflatable ducks were then installed at Lake Wendouree, Ballarat, as well 
as a grand opening event at Oakleigh Recreation Centre, to promote LSV’s 
supervision awareness message. These ducks will continue to be installed at 
various events and locations around Victoria, to promote key water safety 
messages throughout 2021.

Water Safety @ Home 
In response to the closure of schools and swim schools, 
and therefore the cancellation of a significant number of 
swimming lessons, the concept of ‘Water Safety @ Home’ 
was developed by the LSV Education team. 

The aim of this initiative was to develop online, practical sessions for kids to stay 
active and learn water safety, CPR, first aid, swimming and the Nippers lifesaving 
program – all from home or the classroom. 

This suite included video resources such as:

• 8 Water Safety Watch & Learn videos

• 6 Water Safety Brain Break videos

• 7 Swimming @ Home episodes

• 7 Nippers @ Home episodes

• 4 CPR for Kids @ Home sessions

• 2 First Aid for Kids @ Home sessions

ADDITIONAL ACTIVITIES

23,303 total participants

6,104 Watch and Learn views

7,595 Nippers @ Home participants

9,546 Swimming @ Home participants

103 live CPR For Kids participants

25 live First Aid For Kids participants
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The information provided below 
states the drowning statistics for the 
2020/2021 financial year to date 
(July 1, 2020 – February 15, 2021).

 

 
The total child drowning deaths of 13 is 9 more than 
the 5-year annual average in Victoria, and the 
highest number of drowning deaths in this age 
group in over 20 years (since 1999/2000). 

With the highest number of drownings on record, 
we anticipate the remainder of the 2020/2021 
financial year will see more fatal and non-fatal 
drownings across all age groups, with particular 
concern to children under 14 years of age. 
This demonstrates the importance of the 
continuation of the Public Water Safety Initiative 
(PWSI) and school swimming funding.

Based on the alarming drowning 
statistics seen over the 2020/2021 
summer period, the main goal in 
2021 will be to promote the need  
for children get back into swimming 
lessons. It will be critical to continue 
to communicate the importance  
of adult supervision of children  
around water, via LSV’s inflatable 
duck installation and other 
communication campaigns.

Reaching the 2021 VWSC target will be a high 
priority in 2021. A new marketing and 
communication action plan will be developed to 
ensure all Victorian swim schools and schools are 
aware of this initiative and the importance for 
monitoring Victorian children’s swimming and water 
safety competencies.

New face-to-face workshops will be developed and 
delivered, in line with current Government 
restrictions.

Version 2 of the Swimming and Water Safety Online 
Toolkit will be reviewed and user feedback will be 
obtained, in order to refine the resources available 
and develop new resources requested by users.

Accredited Training will be delivered in 2021, 
targeting teachers of students with a disability.

2020/2021  
Statistics

Ongoing  
achievement in 2021

Financial year to date: 
There were 43 reported fatal 
drowning incidents from 1 July 2020 
to 14 February 2021

Age: 
Of the 43 reported fatal drowning 
incidents: 

8 (19%)  were children  
 0-4 years of age  

5 (12%) were children 5-14 years  

Of the 13 children aged 0-14 years 
that drowned: 

7  occurred in or around the home   
 environment (e.g., in the bath, pool,  
 pond, or dam)

6  occurred in open waterways or a   
 publicly accessible pool 



In summary, LSV successfully delivered four out of five activities in  
the 2020 calendar year, with one deliverable (Accredited Training)  
not being completed due to the COVID-19 pandemic.

In addition, LSV, DET, schools and the aquatic 
industry responded to the challenges associated 
with the pandemic in relation to swimming and 
water safety education proactively by providing 
new opportunities for the community to practise 
swimming and water safety.

Looking towards the future, LSV will continue to 
address any Government restrictions while 
meeting deliverables and striving to develop 
innovative activities throughout 2021 and 
beyond.

Conclusion
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CONTACT  
Life Saving Victoria
200 The Boulevard
Port Melbourne VIC 3207
PO Box 353
South Melbourne VIC 3205 

Tel 03 9676 6900
Fax 03 9681 8211
mail@lsv.com.au 
www.lsv.com.au

The Public Water Safety Initiative is 
funded by the Victorian Government.
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