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Directors Report 

Member engagement and development continued to be a strong focus for Membership and Leadership Development 
in 2018-19.  Again, it has been a very busy year with the continued improvement and refining of our core programs 
and the development of new offerings to fill the identified gaps in member development. From Nippers to camps and 
Leadership development programs the aim is to offer something for all members involved in lifesaving to enhance 
their lifesaving experience. 

Currently there are 13 leadership development opportunities available for members among these are exciting new 
programs such as the Ready to Lead Program for new and emerging female leaders and the inaugural Youth 
Symposium for 13-17 year old members.  

It has been very satisfying to see past participants of programs such as Building Leaders Scholarship and National 
Leadership College using the skills they learnt to contribute to the growth of programs such as Under 13 and 15 
Leadership camps, Champion Junior Lifesaver and the Youth Symposium and the development of our younger 
members. Alongside this these young leaders are being developed with professional development sessions run to 
further their skills in working alongside our younger members. We are very grateful for the dedication of these leaders 
to developing and encouraging our future leaders.  

Camps continue to grow in popularity and provide our youth membership with opportunities for personal growth, 
networking and making lifesaving friends from across the state. It is very satisfying to see past camp participants 
returning for subsequent camps.  

The Female Leadership Network (FLN) continues to work on developing programs and forums for female members 
to widen their leadership knowledge, network and be exposed to speakers of interest for their personal and lifesaving 
development. The upcoming programs are innovative and clubs should be encouraging all their female members to 
get involved. The team behind the FLN are to be congratulated on their achievements so far.  

The Building Leaders Scholars (BLS), their mentors and staff members are currently working hard on their personal 
development and technical training in preparation for their upcoming trip to Sri Lanka in September. This will be the 
eighth year we have supported the Sri Lankan Lifesaving Association and their partners in their valuable work. This 
program is the pinnacle of the LSV Development programs and develops young leaders who go on to make significant 
contributions at club and state level.  

Victorian members were successful in being selected to participate in National programs such as National Leadership 
College and Masterclass. These programs are a wonderful opportunity to be immersed in leadership development 
with some amazing presenters and network with fellow lifesavers from throughout Australia.  

As our relationship with Emergency Management Victoria grows and evolves it offers other development 
opportunities for our members to take advantage of.  

The Nipper Education Program continues to be pivotal in educating and developing our 11,689 junior members. The 
Nipper App and updated Education resources are improving the delivery of the program and easing the workload of 
our Nipper Coordinators. Young lifesavers are the future of our organisation and it was very pleasing to see young 
members enjoying the Inaugural Youth Symposium and the opportunity to hear some inspiring speakers.  

The aim of the M&LD Executive is to develop, recommend and promote to club members the leadership development 
opportunities that are available. These enable members to go on to hold positions at club and state level. We thank 
the many club volunteers who work tirelessly to promote these opportunities and make it possible for members of all 
ages to reach their leadership potential.  

Many thanks to the Membership and Leadership Development Executive and program leaders who devote many 
hours to ensuring LSV is able to offer the best programs we can so all lifesaving members can fulfil their potential. 
Finally, all this would not be possible without our dedicated staff members Emma, Shelley, Claire, Kate and Rob 
thank you for everything you do.  

On behalf of the Membership and Leadership Development Executive, I wish all members a safe and enjoyable 
season 2019-20. 

 

 

Angela Malan, Director 
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M&LD Coordinator Report 

Shelley Snow 

Member engagement and enhancement continued to be a strong focus for Membership and Leadership 
Development in 2018/19, with new and revamped program offerings implemented for various demographics with the 
endeavour to motivate, develop and unite passion amongst our dedicated volunteer members.    

A highlight for the year was the successful implementation of the new Nipper Administration App and release of the 
updated Nipper Education Resource. We continue to look for opportunities to improve efficiencies through the use 
of technology and endeavour to ease the admin burden for our volunteers. Version 1 of the Nipper Admin 
App aimed to assist to elevate the some of the administration burden of administering club Nipper 
Programs. Additionally, the updated Nipper Education resource provided a more user friendly and relevant resource 
with latest content, for clubs to use to guide their Nipper programs.  

The 18 – 25 Mentor Program now in its 2nd year; aimed to support young leaders through the challenges of their 
current leadership roles and providing a platform to build confidence and motivate to reach their full leadership 
potential. An extremely high calibre of Mentors was sourced from leadership program alumnae and included LSV 
Directors and club Presidents. 20 Mentor/Mentee matches went through the 6th month development program.   

Professional development continued to be a strong theme in M&LD, with the upskilling of 18 Under 13 and Under 15 
camp leaders. The calibre of these dedicated young leaders continues to exceed all expectations, each and 
every year, they put their hand up to assist, support and develop the next generation of leaders. We are extremely 
fortunate to have them and are very grateful for their commitment.   

The dedication of these leaders ensured that the Under 13 and 15 Development Camps again exceeded expectations 
and was an overwhelming success; with a total of 109 members experiencing a weekend full of adventure, 
networking, leadership and development. The feedback received from the leaders and participants of both camps 
was extremely positive and their feedback continues to shape the future of our programs.   

The Building Leaders Scholarship continues to be the pinnacle of LSV’s leadership development pathway. The 
program supports and motivates scholars through development workshops and technical training to reach their 
leadership potential. Now in it’s 8th year, the team is currently in preparations for their trip to Sri Lanka.      

The Champion Junior Lifesaver Development Day proved a success, with members 13 and 14 years participating in 
development workshops and SRC skill-based assessments. The overarching aim of the day is to showcase the 
important contribution youth members make to lifesaving and developing the next generation of leaders.   

The Nipper Education Program continued to be pivotal in educating and developing our 11,689 junior members 
(Nippers) to become our future lifesavers. Thank you to the devoted and passionate group of Junior Coordinators 
who were instrumental in achieving this result.   

Through Surf Life Saving Australia, we had nine Victoria members accepted into National Leadership College and 
Leaders’ Masterclass. Both offerings prove to be a unique opportunity to experience surf life saving from a national 
level and extend and develop leadership credentials.    

Our relationship with the Emergency Management Victoria continues to evolve, as does the various programs, events 
and courses we can offer our members through this strong association.  

The Membership and Leadership Development Team would like to thank you the following sponsors and 
stakeholders for their support: Australian Sports Commission, Emergency Service Foundation, Valuing Volunteers 
Program, Vicsport, Sport & Recreation Victoria and Surf Life Saving Australia.  

Finally, I would like to acknowledge the exceptional commitment and contribution of the M&LD Executive; all of which 
the above would not be possible without.   

 

Thank you  

Shelley Snow 

M&LD Coordinator 
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Project Manager – People Report 

Kate McLauchlan 

Youth Symposium 

Life Saving Victoria’s Inaugural Youth Symposium was a fantastic example of the amazing young leaders we currently 
have in our Clubs.  The aim of the Symposium was to provide youth members, with a platform to have a voice about 
the future of lifesaving and those present, grabbed the opportunity with both hands; making sure the day was a huge 
success for both them as a participant and Life Saving Victoria.  

The participants ranging from 13-17 years of age, were exposed to a day full of firsts – new information, insights and 
inspiration from our keynote speakers.  Participants were besotted and heavily engaged in the dynamic presentation 
delivered by Matt Bevilacqua Australian Iron Man. Who provided great insight into the hard work and commitment 
that was required for him to reach the pinnacle in his sport. Lance Picioane; CEO of Love Me, Love You, delivered a 
session on Wellbeing and Mental health, which explored the Three Steps to Living - Awareness, Acknowledgement 
and Action.  All of which, was very well received and extremely relevant to the audience.  

The innovative Challenge proved to be the highlight of the day, with the two finalists invited to present their idea to 
the relevant Life Saving Victoria Executive groups. Further information on these concepts to be released later in the 
year.  

Ready 2 Lead 2019 

In 2013, Life Saving Victoria made the strong commitment to further develop and empower females with the 
establishment of the Female Leadership Network. Since the FLN’s inception in June 2013, LSV has provided 30 
leadership development opportunities for females 18 years + and our Male Champions of Change; hosting a range 
of night and breakfast events, as well as the delivery of three Business Boot Camp programs.  

Ready 2 Lead is another example of Life Saving Victoria’s dedication to supporting the next generation of female 
leaders.   

Ready 2 Lead is the first LSV female leadership program to offer a blended format; consisting of both day and night 
and an opportunity for regional participants to access night sessions via skype.  In 2019, we are delivering two 
programs, one at Life Saving Victoria and on at Warrnambool LSC.  

The aim of the program was to take participants on a journey of self-reflection, helping them to understand their 
preferred leadership and management style and learn about themselves as a Personal Brand.  The program then 
moved away from self to understanding others; through sessions on Coaching and Mentoring and Team Formation. 
The participants then explored more broadly Diversity and Inclusion, how to be an inclusive leader and how diversity 
and inclusion go together.  The final session, due to be delivered on August 17 and August 31, will explore the 
relevant skills and knowledge needed to make informed decisions, advance participants understanding of change 
management and will conclude with a session on Wellbeing and Mindfulness. 

 
Open Water Grey Medallion 

The Open Water Grey Medallion (OWGM) is an extremely important program offering for Life Saving Victoria, and it 
was fantastic to deliver the first Bay program at Hampton Life Saving Club (LSC) in February and March of this year. 

The OWGM is developed for members of the public 55 years +, who would like to increase their knowledge and skills, 
on how to keep themselves and their family safe around water. This program encompasses many aspects of 
lifesaving, beginning with basic first aid to self-survival techniques, all of which are transferable skills, that can be 
utilised on the beach, in a pool environment and in the broader community. 

The program at Hampton LSC was attended by seven very enthusiastic and eager to learn participants, all with 
varying exposure to lifesaving and different swimming abilities.  Over the five week program, participants learnt how 
to recognise RIPs and other hazardous aspects of open water, enhance their understanding of personal safety when 
recreating around water, basic water safety skills, gained a CPR Qualification and increased their emergency care 
knowledge.  

The aim moving forward with the OWGM program is to develop three program offerings – Introduction, Intermediate 
and Advanced. We will develop and roll out new resources and provide train the trainer options; with the endeavour 
for Club to deliver their own OWGM programs in 2020 and beyond.  
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Female Leadership Network Coordinator Report 

Jessamy Blair 

A number of meetings have been held at Life Saving Victoria throughout the year with 
members of the Female Leadership Network Panel including Kate McLauchlan, Laura 
Buckley, Jo Hansen and Jessamy Blair, as well as Emma Atkins. The FLN coordinator 
attended M&LD executive and council meetings to present FLN project ideas and 
upcoming events.  

The panel member roles within FLN have been less defined this year to enable members 
to have greater flexibility. The panel consists of individuals with leadership experience in 
the aquatic industry, volunteer lifesaving, as well as project managers.   

The year started with the inaugural International Women’s Day breakfast cross agency event in February. Michelle 
Redfern from Advancing Women spoke about the topic of Determination and Influence. The morning recognised the 
contribution of females from lifesaving clubs around Victoria and a video representing women in the operations area 
of lifesaving was showcased. This event received extremely positive feedback and had a large turnout of 170 
attendees.   

Female leaders represented LSV at the International Women’s Day emergency services event at Federation Square. 
This forum enabled LSV to promote inclusion and diversity and show different opportunities and roles within 
lifesaving.   

The second FLN event occurred in May in the evening at Port Melbourne. Guest speaker Renee Robson spoke 
about Building a Support Network through different networking platforms and shed light on the positives of social 
media. There were 20 participants who were mainly older females with two male champions of change.   

A new female leadership program, Ready to Lead, was launched with workshops delivered in both metro and regional 
areas of Victoria. These workshops consisted of group activities and keynote speakers including Michelle Sales, 
Wendy Born and David Parkin. Topics focused on wellness, personal brand, team formation and coaching and 
mentoring. Approximately 17 participants attended the metro sessions with positive feedback about the speakers. A 
night session was delivered via skype for Warrnambool participants.  

The FLN team have been developing a Pink Patrol project with the aim to provide a day for women to explore different 
leadership roles within their club. Research and resources are currently being developed.   

Thank you to Kate McLauchlan for her ongoing input into event planning and coordination. Extended thanks to 
members of the Membership and Leadership Development executive committee, including Emma Atkins and Angela 
Malan for their ongoing support into the FLN development and initiatives.  

Future plans for 2019/20 season  

• Complete resources and promote “Pink Patrol” to clubs throughout Victoria  

• Develop more promotional videos showcasing women in different areas of lifesaving   

• Continue to build numbers at FLN events, with a focus on volunteers  

• Continue to deliver ‘Ready to Lead’ workshops in metro and regional Victoria   

The team looks forward to continue to promote gender equality and increase leadership opportunities for women in 
all areas of lifesaving.  
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Inclusion and Diversity Coordinator Report 

Nick Abroms 

LSV ran an inclusion and diversity stream at the 2018 M&LD Preseason Forum on Saturday 13 October. The purpose 
of the stream was to bring in experts and case studies from clubs across the state to provide information, tools and 
resources to assist clubs to build awareness, be more inclusive and run new initiatives in this space. The session 
included the following workshops:  

• Starfish Nippers Workshop – presentations from Clubs currently running Starfish Nippers, resources, tips 
and tools to implement a lifesaving skills program for children and young adults with a disability.  

• Culturally and Linguistically Diverse (CALD) workshop – presentations from Lorne SLSC currently 
running a local CALD programs, information, tips and tools to engage communities and implement a 
lifesaving skills program for CALD communities.  

• LGBTI workshop – presentation from Pride in Diversity, build awareness, resources, tips and tools to be 
a more inclusive lifesaving club.  

LSV was well represented at the 2019 Midsumma Pride March on Sunday 3 February, which recognises and 
celebrates Victoria's LGBTI community. The event was attended by both members of the M&LD Council Executive 
and Victorian Life Saving Clubs.   

The Starfish Nippers Carnival was held at Hampton LSC on Sunday February 17. The carnival was attended 
by Starfish Nippers from across the 9 participating clubs. The day was a huge success and LSV will continue to 
support this fantastic initiative into the future.  

Members of both the M&LD Council Executive and Victorian Life Saving Clubs attended the Lifesavers with Pride 
Proud Beaches Forum (supported by SLSA) on Saturday 29 June in Sydney. The objective of the forum was to build 
an understanding of current perceptions, attitudes and behaviour towards the LGBTI community and develop 
strategies and actions to make Life Saving more inclusive.  

LSV are going to produce an Inclusive Organisation Guide for Victorian Life Saving Clubs. The project is currently in 
the planning stages. The guide will help educate clubs on inclusion practices that help engage members regardless 
of nationality, age, gender, sexual orientation, education, economic means, culture, religion, or ethnicity.   
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Junior Activities Coordinator Report 

Sandra Madeley 

What an exciting season we had with the release of the updated Nipper Resources and the new Nipper App. 

The updated Nipper Resources were released at the Conference after an exceptional amount of work done by the 
volunteer members of the working group, Aaron Hunt from Altona, Rik Price from Carrum, Paul McMaster from Lorne 
and Anna Lennon from Wye River which I had the pleasure of chairing. Taking time out from their regular working 
roles to complete an update to the previous resources and present them in an updated format. I hope everyone has 
had a chance to look at the work that has been put into these and I encourage you to provide feedback, if you have 
not already done so at the forums Shelley Snow hosted at the end of the season. 

The App was used fully by 14 clubs who no longer submitted Form 14’s for Nipper assessments. There were another 
22 clubs who accessed the App during the season. The use of the App helps to free up our LSV staff, not having to 
process paperwork allows them to complete other more pressing tasks. I encourage those who have not yet accessed 
the App to have a look at it for this season and let us know if you require any assistance as we are always willing to 
help update all our clubs with the latest tools available. 

Thanks, needs to be given to Angela Malan as director of M&LD for encouragement of Nipper programs and Youth 
developments. Our General Manager, Emma Atkins, for overseeing that our programs provide a safe environment 
for the participation of our youngest members. Last but not least, to Shelley Snow and her new assistant for the 
season, Claire Picone. The hours of work put into updates, meetings and correspondence by Shelley and Claire 
make it a joy to work with them, they go above and beyond what you expect. 

To all the fabulous volunteers who make the Junior Activities, Nippers and 
Yip’s programs run each season, thank you for your endless hours, both 
on the beach and behind the scenes. Our programs rely on your 
participation. 

Nipper numbers have again risen this season to a new high of 11,689, up 
5% on last season. The introduction of Preliminary Assessments for the 
U6 & U7 groups has seen a rise of 9% , to 7607, of these assessments 
being processed. With the easier reporting tool of the App, I hope to see 
an increase over the coming seasons. Competition skills assessments 
rose 2% to 3377 participants but most impressive was the increase of 
24%, to 4365, for the Surf Education Awards having been processed for 

the season. It is wonderful to see the Clubs who are acknowledging their Nipper’s with the recording of these awards 
on their Surfguard records.  

Age Managers are currently sitting at 578 for the state from 48 of our recorded clubs. With 138 of these expiring in 
2019, it is a great time for clubs to arrange upskilling/renewals and new participants to undertake this award. It is so 
satisfying to watch our younger members grow through Nipper’s and go on to becoming full patrolling members, so 
I encourage clubs to keep growing their Age Manager numbers to keep our Nipper’s educated and safe whilst 
undertaking this great program.  With 129 Age Manager presenters, we are well situated to help those clubs who 
require assistance with Age Manager Awards. 

Having attended the Youth Symposium this year, our YIP’s program can now have an update with the help of some 
of the wonderful attendees of this program. We have some very exceptional youth members and they are ready to 
give their voices to the programs offered. 

For those who attended our Council meetings, you will know of the work that 
has been put into the Bush Nippers program. I look forward to incorporating 
some of the program into the current Nipper recourses during the following 
years. This will make our program one for all areas in which water plays a 
major part in activities. Safety around water, being one of our initiatives, means 
a safer time for all our members both on the beach and when using inland 
waterways etc. The program has been forwarded to Club’s and I encourage 
you to have a look and provide feedback to us. These resources are for your 
use and all feedback is encouraged so we can make them the best they can 
be. 

I look forward to working on updates for the next season and helping clubs with Age Manager/Presenter 
requirements. Please don’t hesitate to contact the M&LD department should assistance be required. 
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Junior Development Camps Coordinator Report 

Teagan Thom 

The 2018/19 season has been another big year for our junior development programs. These programs are designed 
to develop life skills for our future leaders and assist clubs with youth retention. This year saw a huge growth in 
participant attendance and engagement from a greater number of clubs.   

Our U15 Leadership Development camp is designed to develop participants interpersonal skills, as well as 
introducing them to leadership skills and knowledge, which participants will be able to draw upon in their career as a 
lifesaver and an ambassador for their club and the Life Saving movement.  

After a successful year the camp was once again held at YMCA 
Camp Manyung in Mount Eliza.  We had 48 participants from 29 
clubs attend the camp, where they were faced with initiatives, 
leadership discussions and challenges to test their team work 
skills. All candidates showed exceptional improvement and were 
working well together by the end of the weekend. It was also 
great to see them opening up to each other through the open and 
honest discussions around leadership styles which took place 
over the weekend. Many friendships were formed and all 
participants had a fantastic time which included dropping from 
great heights and soaring through the tree tops.   

Our U13 Development Camp provides participants with the opportunity 
to meet fellow lifesavers in a fun and relaxed environment and form 
friendships with members from other clubs and districts across the 
state. It’s a great stepping stone for our young members as they move 
from the nipper program to patrolling as SRCs.  This year again saw a 
change for the U13 camp, with the camp being held at YMCA Camp 
Lake Dewar. Our U13 camp had a massive 61 participants 
represented from across 24 clubs attended the camp and all had a 
great time. Activities included raft building and initiatives, which 
focused on building trust, leadership and team work skills. They were 
also given a great opportunity to focus on their development and work 
on their own skills by partaking in some first aid scenarios.  

A huge thank you must go to our leaders who helped out on all these camps and made it a fun and enjoyable weekend 
for all. Big thanks  Ben Hall (Aspendale SLSC), James Coutie (Point Lonsdale SLSC), Rebecca Gould (Portsea 
SLSC), Tarryn Thom (Inverloch SLSC), Hamish McKendrich (Portsea SLSC), James Quine (St Kilda LSC) ,Pat 
Spinazzola  (Torquay SLSC), Sienna Costello (Hampton LSC), Dylan Griffiths ( Black Rock LSC), Jess Bradshaw 
(Portsea SLSC), Caitlin Foot-Connolly (Mordialloc LSC & Woolamai Beach SLSC), Issy Heather (Jan Juc 
SLSC), Laura Cantwell (Brighton LSC and Portsea SLSC), Tahl Collinson (Torquay SLSC), Erin Damen (Elwood 
LSC), Nik Foon (Aspendale LSC & Cape Paterson SLSC), Stephanie Dimitrio (Altona LSC), Charlie Pitney (Point 
Lonsdale SLSC), Sarah Seddon (Waratah Beach SLSC) and Hannah Tzimoka (Woolamai Beach SLSC)  

 A huge thank you also to Shelley Snow and Claire Picone for all their amazing help behind the scenes and on the 
camps.  

The 2019 Mike Martin Champion Junior Lifesaver, saw a slight change in its format where 
it was posed as a junior development day with the option to take part in the award. We 
had 13 participants take part in the development day and 6 participants in contention for 
the Mike Martin Champion Junior Lifesaver award. It was great to all participants put their 
skills to the test regardless.  

The day included sessions which covered leadership, communication and pathways 
within lifesaving. Followed by their rescue skills being assessed in first aid scenarios and 
performing board and tube rescues.  

Candidates were also given a tour of LSV comms.  

 All 15 participants presented themselves well and points were close at the end of the day 
for the 6 competing for the award. So close that we couldn’t split 2 of the participants, 
resulting in a joint win.   

Our Mike Martin Champion Junior Lifesavers of the Year for 2019 were Ruby Lines-
Perrier from Mount Martha LSC and Samuel Dripps from Jan Juc SLSC.  
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A huge thank you to our leaders and helpers on the day including, Caitlin Foot-Connolly, Caitlin Foot-Connolly, 
Nick Murnane, Laura Cantwell, Lucy Tate, Charlie Pitney, Tom and James Curren and our 2018 Mike Martin 
Champion Junior Lifesaver Reagan Morel.  

Once again a huge thank you must also go to Shelley Snow who put a huge amount of work into the planning 
and organisation of the day.   
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Member Welfare Coordinator  

Position Vacant for 2018/19 

The area of Member Welfare and Member Protection is a critical area for LSV and all our Members. Life Saving 
Victoria recognises the challenges for clubs in this area and the often-complex and historical nature of the issues 
presented.  This coupled with the increasing needs and expectations around member wellbeing, member protection, 
member support and complaint handling form both the membership and community, has meant a challenging year 
for both LSV and the Clubs.  

LSV has invested in training, resources and support in this space, with the aim to assist clubs to resolve member 
welfare issues confidently, equitably and in a timely manner and set clear expectations of its members.  Last year 
we saw the continued roll out of several new training and education programs, including Member Protection Officers, 
Managing Allegations, Conflict Resolution, understanding behaviours and boundaries as well as both online and face 
to face delivery of Safeguarding Awareness Training across the state. 

This year we will continue to educate and support our members to provide a Safe, Respectful and Inclusive 
environment for all volunteers, with significant investment in resources to support clubs and members with further 
training, tools and a focus on simplification and transparency of processes and clarity around expectations of all 
members..   

We will further complete a review of the Complaints handling processes which will see a number of improvements to 
simplify policies and resources, investment in expert support and rollout of online reporting tools to provide 
Individuals, Clubs and the State better support to resolve complaints and grievances in a timely manner. 

We rolled out several new initiatives with a focus on mental health awareness and will continue to focus on these 
initiatives with wider reach in the season ahead, to encourages both individuals to be proactive in looking after their 
mental health and to assist clubs and leaders to identify and support members. 

Membership and Leadership Development in conjunction with the Aquatic Sports areas implemented awareness 
training around member behaviour and expectations, with further training, tools and support for Officials, Age 
Managements and Committees to be implemented. 

Clubs have worked hard to manage and monitor their Member Working with Children Checks, LSV recognises the 
administrative burden and limits to the current systems.  LSV will implemented new tools both for member sign-up 
and ongoing monitoring system for clubs to utilise and work with clubs to better manage. 

We thank Clubs and individual Member Protection Officers and other relevant roles for their dedication to the welfare 
of their members, we acknowledge it is often not an easy role and thank you for your commitment to Member Welfare 
and Protection. 

We would like to thank all clubs on their continual effort to uphold and maintain Life Saving Victoria's core values of 
respect and integrity for all members. 

The role of Member Welfare Coordinator has recently been reviewed and with the acknowledgement of the broad 
nature of welfare on the member context, their will be a refocus of the role to a Member Wellbeing Coordinator, this 
role will have a number of working groups to support around member wellbeing, sun safety, member protection and 
lifestyle health.  We see this new role as providing a more holistic approach to wellbeing to support members and 
clubs. 
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Senior Development Programs Report 

Liam O’Callaghan 

As we wrap up the 18/19 season, many have been using these cold winter months as opportunity to extend their 
skills and grow as leaders, in particular, the work of the Building Leaders Scholarship team continues into the coming 
season as they continue to prepare for their upcoming trip to Sri Lanka in September 2019.  

This year’s scholars;  

• Brodie Scott (Mallacoota SLSC)  

• Jeremy Doupe (Sorrento SLSC)  

• Michael Henderson (Fairhaven SLSC)  

• Emily Hadaway (Yarra Leisure)  

• Jessica Sincock (Lorne SLSC)  

• Tahlia Croft (Maribynong Aquatics)  

• Jacqui Dreher (Fairhaven SLSC)   

• Lars Ralph (Warrnambool SLSC & Barwon Heads 
13th Beach)  

They are a highly skilled group of young leaders with a huge pool of experience to draw upon from a wide range of 
Lifesaving and Aquatics backgrounds, with many of the group holding or having held key roles such as Club Captain, 
Patrol Captain, Lead Trainer, Duty Manager or Swim School Coordinator.  

This year, in the 8th year of the program travelling to Sri Lanka, our scholars will use their experience and skills 
to continue much of the work from recent years in helping operationalise many of the skill sets previously delivered 
to the Sri Lankan lifesaving community. In particular this year, training will again focus on IRB Crew and Driver skills, 
active Patrolling and Beach Set Up, as well as a focus on Female Leadership and Skill Development.  

Supporting the Scholars this year as part of our leadership team are Hannah Tzimokas (Program Mentor and 
2018 BLS Scholar), Sheila Langley (LSV Lead Trainer), Shelley Snow (LSV M&LD Coordinator), Emma Atkins (LSV 
General Manager People), Mevan Jayawardena (LSV Chief Operating Officer) and Angela Malan (LSV Director of 
M&LD). I would like to thank each of them for their time and commitment to the program, and the scholars are certainly 
very lucky to have such experience and support guiding them through the program.  

The group departs for Sri Lanka towards the end of September and we wish them all the best for the rest of the 
program and look forward to seeing them taking their new skills back to their roles at club and state level for seasons 
to come.  

The 2018/19 Season also saw the continued delivery of the 18 to 25 Mentor Program. This program was designed 
with an aim to connect young, up and coming leaders with a mentor from within lifesaving to help support their growth 
and development. In building on the success of the program in previous years, the program for this coming 19/20 
Season is excited to partner with LSV’s Blue Connections to expand our participants exposure to amazing presenters 
and greater lifesaving and aquatic networks.  

In February we were also proud to be represented by a number of young Victorian leaders at SLSA’s annual National 
Leadership College. The National Leadership College is an annual national leadership program recognising young 
leaders aged 20-30 years. Participants come from a variety of clubs, roles and lifesaving backgrounds. The 
Leadership College program is designed to challenge participants physically, socially, emotionally and intellectually 
to develop their understandings of leadership. The skills gained at the college can be taken back to their clubs and 
can also be applied in all other areas of their lives helping to build great people, clubs and communities.  

This year we were represented by;  

• Laura Buckley (Fairhaven SLSC)  

• Alexandra Fletcher (Brighton LSC)  

• Patrick Spinazzola (Torquay SLSC)  

• Tim Harrison (Pt Lonsdale SLSC)  

• Conor McKinnon (Barwon Heads 13th Beach SLSC)  

• Jeremy Doupe (Sorrento SLSC)  

• Rebecca Gould (Portsea SLSC)  
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Finally, as we look ahead to next season, we are hoping to add to the suite of programs offered to the Senior age 
group between 18-30 as we continue to look at ways in which we can expand our capability to provide leadership 
training and development opportunities. This new program is in it’s early phase of development but it is hoped that 
we can offer the opportunity for members to build and develop the crucial leadership skillsets required in leading 
teams on the beach and in operational settings. 
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SLSA Leadership Development Programs 

National Leadership College 

The SLSA National Leadership College was held from 3 – 9 February at Sydney Harbour YHA – The Rocks, Sydney 
NSW. 

The National Leadership College is an annual national leadership program recognising young leaders aged 20-30 
years. Participants come from a variety of clubs, roles and lifesaving backgrounds. The Leadership College program 
is designed to challenge participants physically, socially, emotionally and intellectually to develop their 
understandings of leadership. The skills gained at the college can be taken back to their clubs and can also be 
applied in all other areas of their lives helping to build great people, clubs and communities. 

Each day includes keynote speakers, elective sessions, workshops, activities and challenges all relating to the 
leadership theme of the day.  

National Leadership College Participants 2019 

• Conor McKinnon – Barwon Heads / 13th Beach 
SLSC 

• Alex Fletcher – Brighton LSC 

• Laura Buckley – Fairhaven SLSC 

• Tim Harrison – Point Lonsdale SLSC 

• Rebecca Gould – Portsea SLSC 

• Jeremy Doupe – Sorrento LSC 

• Patrick Spinnazolla – Torquay SLSC 

In addition, Nancy Joseph (Fairhaven SLSC) has been 
involved in developing and facilitating the program for 
several years and Michael Henderson (Fairhaven 
SLSC) also attended with LSV. 

 

Leaders’ Masterclass 

The SLSA Leaders’ Masterclass was held from 13-16 September 2018 at the University of South Australia, 
Adelaide. 

The aim of the Leaders’ Masterclass is to provide an opportunity for members ages 30+ who already hold a senior 
leadership role in Surf Life Saving to participate in a high-level leadership development program. The Masterclass 
provides participants to further develop their leadership skills and continue to positively contribute to the success of 
SLS, as well as learning new skills and creating opportunities for personal growth. Masterclass creates new networks 
with other like-minded and passionate members across the country, who are committed to making a difference within 
the movement.  

The skills gained are designed to be taken back to clubs and into other area 
of the participant’s daily life, with the aim of contributing to SLSA’s mission 
statement of saving lives, creating great Australian’s and building better 
communities. 

Leaders’ Masterclass Participants 2018 

• Allan Banks – Elwood LSC 

• Ben Rookes – Carrum SLSC 
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LSV Awards of Excellence 2018/19 - M&LD Awards 

Nipper Program Volunteer of the Year 

This award recognised a volunteer who has provided extraordinary volunteering services to junior development 
throughout the season.  Winner was announced at the 2019 LSV Awards of Excellence on 27 July 2019. 

 

Finalists: 

• Nick Newton – Lorne SLSC 

• Natalie Ashdown – Waratah Beach SLSC 

• Joel Farrow – Williamstown S&LSC 

 

Winner: 

• Natalie Ashdown – Waratah Beach SLSC 

 

Mike Martin Champion Junior Lifesaver Award  

 

Ruby Lines – Perrier – Mount Martha LSC 

Ruby has been a member of Mount Martha LSC since she was 6 years old.  

During this time Ruby has grown into a confident and successful volunteer member and athlete.  

Ruby’s volunteer involvement includes obtaining her Surf Rescue Certificate and now is a wonderful addition to her 
patrol team.  

She also provides water safety for the Nipper Program and willingly passes on what she has learned, to a number of 
different aged Nipper groups. The Nippers love her enthusiastic attitude. 

Ruby’s strongest attributes include honesty, integrity, focus and dedication. She has excellent interpersonal skills 
and has the ability to both listen and act on direction from leadership.  

Congratulations Ruby.   

 

Samuel Dripps – Jan Jun SLSC 

Samuel has been a member of Jan Juc SLSC since 2011. He has been an active participant in Nippers and sport 
opportunities both at the beach and in the pool, since this time. 

Samuel has assisted with the Nipper Program where he has taught and mentored younger members of the club and 
provided water safety.  

This year he was involved in the scenario-based teaching and mentoring of 
this year's SRC candidates with a special interest in first aid and emergency 
care.  

Samuel is an active patrolling member and also helps out with major 
fundraising events.  

He is a valued team member, who is polite and respectful of others and well 
respected by his peers.  

Congratulations Samuel.  
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Membership & Leadership Development Service Awards 

These awards recognise continued long service and outstanding contribution to Membership and Leadership 
Development. 

 

Jonathan Holt – Mordialloc LSC 

Jonathan has been the Director of Junior Development at Mordialloc LSC for the past 6 years. As a part of this role 
he manages the Nipper program for over 250 participants.  

From making sure Age Managers are qualified to organising water safety rosters and new equipment; Jonathan is 
very passionate about lifesaving and giving children the best opportunity to have fun in a safe family orientated 
environment. 

One of his main goals is to improve and maintain the growth and development of the Nipper participants and keep 
them involved to become patrol members of the club.  

Jonathan has also been an integral member of the Membership and Leadership Development Council by sharing his 
valuable learnings and experiences from Mordialloc LSC.  

Thank you Jonathan for your dedication and support to the development of our youth members. 

 

Janet Jones – Anglesea SLSC 

Janet has been the Starfish Nipper Coordinator for Anglesea SLSC since the inception of the program in 2011. 

Janet identified an opportunity to expand the Nipper program and with the support of Anglesea SLSC, developed a 
modified inclusive program.  

The program offers water safety and awareness participation opportunities to children and young people with a 
disability.  

With Janet’s ongoing support, the Starfish Nipper Program has since been embraced more widely and continues to 
grow in Victoria clubs.  

Thank you Janet for your dedication and passion for developing and including youth members with a disability in 
lifesaving. 
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Junior Development 5 Year Report 

 

Competition Skills Evaluation Awards Processed in SurfGuard 

     

 2014/15 2015/16 2016/17 2017/18 2018/19 

Junior Activities Competition Skills Evaluation Under 9 491 432 537 628 583 

Junior Activities Competition Skills Evaluation Under 10 591 610 566 709 657 

Junior Activities Competition Skills Evaluation Under 11 620 526 637 685 666 

Junior Activities Competition Skills Evaluation Under 12 637 573 558 689 579 

Junior Activities Competition Skills Evaluation Under 13 545 494 503 555 531 

Junior Activities Competition Skills Evaluation Under 14 391 392 5 384 358 

Total Competition Evaluations 3275 3068 2808 3650 3377 

 

 

 

 

 

 

 

 

Preliminary Evaluation Awards Processed in SurfGuard      

 2014/15 2015/16 2016/17 2017/18 2018/19 

Junior Activities Preliminary Evaluation Under 6 – (R)   1 217 328 

Junior Activities Preliminary Evaluation Under 7 – (R)   1 415 548 

Junior Activities Preliminary Evaluation Under 8 952 906 937 1078 986 

Junior Activities Preliminary Evaluation Under 9 1083 1047 1159 1131 1136 

Junior Activities Preliminary Evaluation Under 10 1175 1125 1186 1166 1158 

Junior Activities Preliminary Evaluation Under 11 1064 983 1177 1096 1088 

Junior Activities Preliminary Evaluation Under 12 968 893 1008 1060 964 

Junior Activities Preliminary Evaluation Under 13 808 757 873 795 849 

Junior Activities Preliminary Evaluation Under 14 494 462 19 594 550 

Total Preliminary Evaluations 6544 6173 6361 7552 7607 
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Surf Education Awards Processed in SurfGuard      

 2014/15 2015/16 2016/17 2017/18 2018/19 

Surf Play Level 1 390 402 359 240 246 

Surf Play Level 2 596 669 412 399 457 

Surf Aware Level 1 768 943 675 630 566 

Surf Aware Level 2 846 1025 724 707 683 

Surf Safe Level 1 781 1052 729 688 729 

Surf Safe Level 2 734 982 696 636 692 

Surf Smart Level 1 679 878 576 611 603 

Surf Smart Level 2 548 749 505 464 589 

Total Surf Education Awards 5342 6700 4676 4375 4565 
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2018/19 LSV M&LD Program Club Representation 

Club U13 Camp U15 Camp 
Champion 

Junior 
Lifesaver 

Youth 
Symposium 

18 – 25 
Mentor 

Program 

FLN Ready 
2 Lead 

Altona LSC X X  X 

 

X 

Anglesea SLSC  X  X X X 

Apollo Bay SLSC       

Aspendale LSC X X     

Bancoora SLSC X X     

Barwon Heads / 13th 
Beach SLSC 

 X   X  

Beaumaris LSC  X     

Black Rock LSC X X  X X  

Bonbeach LSC    X   

Brighton LSC  X  X X  

Cape Paterson SLSC       

Carrum SLSC       

Chelsea Longbeach 
SLSC 

X  X X   

Dromana Bay LSC X      

Edithvale LSC       

Elwood LSC  X   X  

Fairhaven SLSC X  X  X X 

Frankston LSC       

Gunnamatta SLSC       

Half Moon Bay SLSC    X   

Hampton LSC X X X X  X 

Inverloch SLSC X X   X  

Jan Juc SLSC X X X    

Kennett River SLSC       

Lakes Entrance SLS  X  X   

Lorne SLSC    X X X 
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Club U13 Camp U15 Camp 
Champion 

Junior 
Lifesaver 

Youth 
Symposium 

18 – 25 
Mentor 

Program 

FLN Ready 
2 Lead 

Mallacoota SLSC       

Mentone LSC  X  X  X 

Mildura LSC       

Mordialloc LSC X   X   

Mornington LSC X X  X X X 

Mt Martha LSC  X X X   

Ocean Grove SLSC X X  X   

Point Leo SLSC X X   X  

Point Lonsdale SLSC X X X X X X 

Port Campbell SLSC X X    X 

Port Fairy SLSC       

Port Melbourne LSC  X  X   

Portland SLSC     X  

Portsea SLSC X X   X  

Rosebud & McCrae 
LSC 

      

Sandridge LSC X      

Sandringham LSC X      

Seaford LSC       

Seaspray SLSC  X    X 

Sorrento SLSC X X     

South Melbourne 
LSC 

   X   

St Kilda LSC     X  

Torquay SLSC     X  

Venus Bay SLSC X X     

Waratah Beach SLSC X X X X X  

Warrnambool SLSC      X 

Williamstown S&LSC X X  X X  
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Club U13 Camp U15 Camp 
Champion 

Junior 
Lifesaver 

Youth 
Symposium 

18 – 25 
Mentor 

Program 

FLN Ready 
2 Lead 

Wonthaggi LSC     X  

Woodside Beach 
SLSC 

      

Woolamai Beach 
SLSC 

  X X X X 

Wye River SLSC X X     
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2018/19 LSV M&LD Council Attendance  

Club Aug-18 Oct-18 Feb-19 May-19 

Altona LSC X X X X 

Anglesea SLSC X 

   

Apollo Bay SLSC X 

   

Aspendale LSC 

   

X 

Bancoora SLSC 

    

Barwon Heads / 13th Beach SLSC X X 

  

Beaumaris LSC 

    

Black Rock LSC X X X X 

Bonbeach LSC X 

   

Brighton LSC 

  

Apology 

 

Cape Paterson SLSC 

    

Carrum SLSC 

    

Chelsea Longbeach SLSC X Apology X Apology 

Dromana Bay LSC 

    

Edithvale LSC 

    

Elwood LSC X X X X 

Fairhaven SLSC 

 

X X X 

Frankston LSC 

    

Gunnamatta SLSC 

 

X Apology X 

Half Moon Bay SLSC 

    

Hampton LSC X 

 

Apology X 

Inverloch SLSC 

 

Apology 

 

X 

Jan Juc SLSC 

   

X 

Kennett River SLSC X 

   

Lakes Entrance SLS 

    

Lorne SLSC X X X X 

Mallacoota SLSC 

    

Mentone LSC 

 

Apology 
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Club Aug-18 Oct-18 Feb-19 May-19 

Mildura LSC 

    

Mordialloc LSC 

  

Apology X 

Mornington LSC 

   

X 

Mt Martha LSC X 

  

X 

Ocean Grove SLSC Apology X 

  

Point Leo SLSC 

  

Apology 

 

Point Lonsdale SLSC 

    

Port Campbell SLSC 

    

Port Fairy SLSC X 

   

Port Melbourne LSC 

  

Apology 

 

Portland SLSC 

  

X 

 

Portsea SLSC X X 

  

Rosebud & McCrae LSC 

    

Sandridge LSC 

    

Sandringham LSC 

    

Seaford LSC 

    

Seaspray SLSC 

    

Sorrento SLSC 

    

South Melbourne LSC X 

   

St Kilda LSC 

    

Torquay SLSC 

 

X X X 

Venus Bay SLSC 

 

X X X 

Waratah Beach SLSC X X X X 

Warrnambool SLSC 

  

X 

 

Williamstown S&LSC 

 

X 

 

X 

Wonthaggi LSC X Apology X X 

Woodside Beach SLSC X 

   

Woolamai Beach SLSC 

   

X 

Wye River SLSC 

 

X X Apology 
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