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Electronically Controlled Document 
  
Purpose 

To describe the procedure to be followed by applicable agency personnel involved in 
emergency callouts and responses. 

Scope 

This standard operating procedure (SOP) applies to all Life Saving Victoria (LSV) 
personnel (i.e., paid staff, officers and volunteer members) where engaged in 
emergency callouts and responses. 

Policy Statement  
LSV requires all members to adhere to the established policies, procedures and 
guidelines to ensure safe and effective practices relating to emergency callouts and 
responses. 

Definitions 

Name Definition 

LSV Life Saving Victoria 

LSVComms Life Saving Victoria Communications 

SAR Search and Rescue 

 
Procedure 

The Life Saving Victoria Communication Centre (LSVComms) is the first point of 
contact for lifesaving clubs and services as well as other emergency service 
organisations (ESOs), should lifesaving resources be involved or be required for 
emergency response. 

 
LSVComms can be contacted via 13 SURF (13 7873) or the Radio Network (during 
patrol hours or an ongoing incident only). 

 
Contact through LSVComms is the initial step of two-way communication between LSV 
clubs and services and other agency resources. LSVComms is able to feed information 
through to other agencies or LSV services and can also pass on information that they 
have received. It is important that LSVComms is aware of what is happening across 
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the state with regards to incidents and lifesaving responses so they can pass on 
accurate and up-to-date information to other LSV personnel or other agencies where 
required. 

Definition 

An emergency response is one which occurs outside of patrolling hours. Either 
 

• before operations have begun for the day, 
• after operations have closed for the day, 
• on a day where no operations are scheduled, or 
• in an area where a lifesaving service is not situated close by. 

 
An emergency response during operational times to a location away from a flagged 
area should also consider the following guidelines. 

Background 

The nature of emergency response often results in a situation where 
 

• patients are in the mid-to-latter stages of the drowning cycle, 
• there are limited-to-unknown circumstances, and 
• there is a lack of and/or delay of ‘on-site’ backup and support. 

SAR Stages 

The response to an SAR incident usually proceeds through a sequence of five stages. 
These stages are groups of activities typically performed by the SAR system in 
responding to an SAR incident from the time the system becomes aware of the incident 
until its response to the incident is concluded. The response to a particular SAR 
incident may not require the performance of every stage. For some incidents, the 
activities of one stage may overlap the activities of another stage such that the portions 
of two or more stages are being performed simultaneously. The five SAR stages are as 
follows: 

 

 
1. Awareness: Knowledge by any person or agency in the SAR system that an 

emergency situation exists or may exist. 
2. Initial action: Preliminary action taken to alert SAR resources and obtain more 

information. This stage may include evaluation and classification of the 
information, alerting of SAR resources, communication checks and, in urgent 
situations, immediate performance of appropriate activities from other stages. 

3. Planning: The development of operational plans including plans for search, rescue 
and final delivery of survivors to medical facilities or other places of safety as 
appropriate. 

4. Operations: Dispatching SAR resources to the scene, conducting searches, 
rescuing survivors, assisting distressed craft, providing necessary emergency care 
for survivors and delivering casualties to medical facilities. 

5. Conclusion: Return of lifesaving services to a location where they are debriefed, 
refuelled, replenished and prepared for other missions; return of SAR resources to 
their normal activities and completion of all required documentation. 

Aim 

The following procedure aims to reduce the risk to responding lifesaving personnel as 
well as maximises the speed and quality of a coordinated emergency service 
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response. It is imperative that any lifesaving personnel responding to an emergency 
response make their best efforts to minimise risk to themselves. 

 

  

Response Sequence of Actions Awareness Stage 

a) The state duty officer will advise the applicable services and advise Lifesaving 
operations officer and LSVComms and staff (if required).  

b) The affected lifesaving services will alert their personnel, and other 
participating organisations. 

c) The state duty officer may promulgate information to the state emergency 
management officer, director of lifesaving services and manager of lifesaving 
operations. 

Initial Action 

a) The state duty officer will begin monitoring the situation. 
b) The affected lifesaving services will place their personnel and equipment on call 

for operations (at club/base). 
c) The state duty officer will advise the lifesaving operations officer. Other agencies 

will be advised as deemed appropriate by the state duty officer and lifesaving 
operations officer. 

d) The lifesaving operations officer will begin monitoring the situation. 

Planning 

a) The state duty officer will review existing plans (if in existence). 
b) The lifesaving operations officer will provide SITREPS on the Initial Action Stage. 
c) The state duty officer will review SITREPS, weather reports and operational 

information for an action plan, including appropriate radio zone and talkgroups for 
communication. 

d) The state duty officer will communicate the plan. 

Operations Stage 

The state duty officer will 
a) assume communications command of operations and monitor the situation. 
b) advise other agencies at state level, particularly the Water Police. 
c) provide situation reports to relevant state officer, LSV staff including Media, 

record in LIMSOC. 
d) acquire and coordinate both internal and external support resources as 

appropriate. 
e) provide a mobile control team if required to establish forward communications 

control. 
f) will assume the role of lifesaving operations officer in their absence. 

 
The lifesaving operations officer will 

a) activate and assume control of operations, 
b) advise other agencies of their requirements for support and arrange that 

support and establish appropriate liaison, 
c) arrange to provide logistic support for out-of-area groups,  
d) arrange to provide operational stores for all teams, and 
e) liaise with or act as the incident commander. 
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The Lifesaving Service will 
a) advise and establish liaison arrangements with their lifesaving operations officer, 

LSVComms, other emergency services and participating organisations; 
b) commence operations; 
c) call for assistance from lifesaving operations officer as required; 
d) request support if appropriate; and 
e) maintain constant communications and SITREPs with duty officers. 

Conclusion 

a) The state duty officer will co-ordinate a voluntary operational debrief.  
b) The lifesaving operations officer will facilitate the debrief. 
c) Lifesaving services will refuel, replenish and undertake post-operational checks. 
d) All parties will complete the necessary documentation. 
e) Lifesaving services can participate in the voluntary operational debrief. 

 
Review 

Date of Issue 10 December 2020 

Date Effective 26 December 2020 

Date to be Reviewed 1 July 2022 

Date to Cease 10 December 2022 

 
Authority 

The Life Saving Operations Council Executive has approved this SOP under section 
8.3.6(e) of the Life Saving Victoria By-laws, 2019.  
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