
 

 

11 Youth and Leadership development  
 

 11.1  State structure 

Council of Youth and Leadership Development 

Council name:  Council of Youth and Leadership Development 
   (also referred to as Y&LD Council) 

 
 
Structure:  The Youth & Leadership Development Council is comprised of: 
 

 A youth and leadership development council executive  

 Youth delegates representing each of the identified groups from within the 

youth and leadership development council membership base 

 
 

 
 

 

 

 

 

 

 

 



 

 

Youth and Leadership Development (Y&LD) executive brief 

Role:  

The Y&LD council is responsible for facilitation and coordination of the development and implementation 

of youth and leadership related activities that foster increased participation by young people in the broad 

range of current and future activities offered under the LSV banner.  

 

Purpose: 

The Y&LD council continuously review youth and leadership development practices, recommends 

improvements and develops initiatives which result in the implementation of the highest standards using 

the most constructive policies and procedures as determined by the governing councils (lifesaving services, 

aquatic sport and community aquatic education).  

 

The Y&LD council may set up and direct any panels or advisors as deemed appropriate for development 

and delivery of tasks and utilisation of specific expertise. 



 

 

11.2 Leadership development pathway 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

11.3 Victorian Nippers   

In Victoria, there are a large number of nippers (7-13 years old) on our beaches every weekend during the 

summer months.  Nipper programs run for a variety of periods and styles throughout the summer. 

 

The Y&LD council encourages all clubs to run a nipper program over the summer that meets the needs of 

their club.  Some clubs will run programs throughout the whole summer. Junior activities programs that 

cater for the holiday market can also be conducted during an intense period over the summer holiday 

vacation.   

 

The lengthened program creates more significant activities providing higher involvement levels for both 

the child and their parents that tend to create better relationships within the club. 

 

Many clubs now have nipper committee’s which provide a high level of organisation and share the load of 

running such programs. 

 

Nipper programs need to be planned well in advance and the Y&LD council executive advise the following: 

 

• Key contact people  

• Enrolment dates  

• Starting and finishing dates  

• The days of operation   

• The program cost (either program charge or membership cost)   

 
Nipper programs should be publicised through schools, local newspapers, posters and any other 

appropriate means.  It is important to invite the local newspaper to organised special events.  Contact LSV 

to be part of their Beach Programs which are traditionally conducted in front of lifesaving clubs.     

 

It is important to ensure that your nipper programs are adequately staffed with the correct amount of 

instructors and water safety officers.  Request that other sections of your club assist you to train the 

future lifesavers. 



 

 

 

Provide variety in programs and give special consideration to use of equipment, duration of programs and 

flexibility of programs.   

 

Also ensure that you look after social activities, communicate with parents via newsletters and 

announcements on the beach and, of course, get the parents involved. 

 

Club junior activities delegates are often seeking assistance with new, meaningful, action packed programs 

for their nipper programs so please don’t be afraid to share your valuable materials.   

 
Preparing the junior activities program 

• All programs need strong structuring both on a session by session basis and in respect to the overall 

season 

• Remember, kids will be kids and should be allowed to be kids 

• All programs must focus on developing the whole person and not concentrate on just one aspect or a 

few aspects. The program should look at developing the holistic surf lifesaver of the future. 

• Within the junior activities program competition is not scheduled. Within the overall season however, 

some weeks are not used by the junior activities program and may be used for competition 

participation. 

• There is nothing wrong with competition. However it must be approached responsibly due to the 

young age of the participants. 

• Competition must be designed at an appropriate level for both the age of the participants and the 

needs of the individuals participating 

 
The structure of the junior activities program season 

Choosing the version of the junior activities program depends on the length of the available season for 

participation. 

The junior activities program should take up the bulk of the season to ensure that participants acquire the 

necessary skills and to ensure some consistency throughout Australia. 

 



 

 

Session programming 

It is important to offer variety between the activities offered within sessions from week to week. It is also 

vital to provide a routine with the sessions from week to week to establish a familiarity for the junior 

activities member.  

 

Examples of how you could structure various sessions for different ages and course 

structures can be found in handout five of the Age Managers resource guide. 

 
Core areas (education, sport, personal development, fun) 

All junior activities programs should consist of the following elements over the season: 

 

• Surf sports 

• Lifesaving 

• Youth development 

• Protective behaviours 

• Citizenship 

• Recreation 

• Social interaction 

 
The unit weighting of each element will be dependent on the number of units within the version of the 

junior activities program which is suitable to your available season. However there are some elements 

which must have a fixed weighting no matter which version of the program is implemented.  

 
Minimum program requirements (Surf Ed Certificate, ‘S’ Badge) 

 



 

 

Provided below is a basic overview of the different requirements and objectives for each of the nipper age groups. 

 
 
 

Overview of nipper program 

 

 

Age group 

 

Preliminary evaluation 

 

Run-swim-run 

 

Surf Education 

 

Under 7 25 metre swim, (any stroke). 

1 minute survival float 

Run-wade-run 

(50m-50m-50m) 

Surf Awareness 1 

Under 8 25 metre swim, (any stroke). 

1 minute survival float. 

Run-wade-run 

(50m-50m-50m) 

Surf Awareness 2 

Under 9 25 metre swim, (any stroke). 

1 minute survival float. 

Run-swim-run 

(50m-50m-50m) 

Surf Safety 1 

Under 10 25 metre swim, (freestyle). 

1.5 minute survival float. 

Run-swim-run 

(50m-50m-50m) 

Surf Safety 2 

Under 11 50 metre swim, (freestyle). 

2 minute survival float. 

Run-swim-run 

(50m-100m-50m) 

Surf Smart 1 

 

Under 12 100 metre swim, (freestyle). 

2 minute survival float. 

Run-swim-run 

(50m-100m-50m) 

Surf Smart 2 

 

Under 13 150 metre swim, (freestyle). 

3 minute survival float. 

Run-swim-run 

(100m-100m-100m) 

Surf Rescue Certificate 

Basic resuscitation 

Under 14 200 metre swim, (freestyle, in less 

than 5 minutes). 

3 minute survival float. 

Run-swim-run 

(100m-100m-100m) 

Lifesaving Star/ 

Surf Rescue Certificate 

Notes: Preliminary evaluation is undertaken 
prior to commencing any junior water 
activity training or competition. 

Run-swim-run must be 
achieved before being eligible 
to compete.  This is a 
proficiency requirement. 

Every child must complete the 
relevant age surf education 
award each year. 

 
 



 

 

Reporting requirements 

The following process is required for Awards and proficiency allocation (refer to Surfguard): 

 
• An Assessment Request is raised within Surfguard database   

• Select candidate and award type e.g. S Badge/Junior Competition Evaluation award. 

• After the assessment is passed the candidate is approved by a club authorised member i.e. qualified 

Age Manager or District Officer 

• LSV receives paperwork (Form 14) detailing assessed and approved candidates and allocates the 

award             

• After allocation in Surfguard, the award is allocated to the member’s record. 

 
 



 

 

11.4  Youth Involvement Program (YIPS) 

The retention of young members aged 14 -18 years in lifesaving seems to be a difficult task for Life Saving 

Clubs across Victoria. The Youth Involvement Program (YIPs) aims to overcome this retention issue and 

helps develop and engage our young members.   

 

YIPs was originally designed by the Anglesea Surf Life Saving Club in 2002.  After great success the 

program has been adopted by Life Saving Victoria and many other clubs across Australia. 

 

The YIPs program aims to keep young members involved in lifesaving by offering a reward system by  

acknowledging club members for their commitment to the community, patrolling, sport, fundraising and 

other club activities. 

 
What do we need to start? 

Obtain information on YIPS from the 2007 Program Launch or 

www.lifesavingvictoria.com.au 

 
 
 



 

 

 
11.5  National Youth Forum 

The National Youth Forum provides an opportunity for 16 young surf lifesavers from around Australia to 

come together to talk about issues facing youth in surf lifesaving. As part of SLSA’s commitment to listen 

to the voice of the youth, it will deliver a project within 12 months, based on the discussions held 

throughout the forum. 

  

The forum is a program that also involves other components such as leadership development, team 

building and is lots of fun! 

 
 



 

 

11.6  Senior Leadership and Development 

SLSA’s Leadership Development Philosophy 

The leadership competencies framework 

Leadership is recognised as a critical element to the health and well being of SLSA.  It is leadership that 

provides the organisation with a path to the future: a path that will cross an unchartered terrain 

characterised by uncertainty, constant change, and inevitable review, renewal and realignment with forces 

beyond SLSA. 

 

The SLSA leadership competencies framework was developed as a result of both a belief in the work that 

the SLSA does, and the commitment to continue to serve the community as the peak aquatic resource 

organization in Australia.  It establishes a framework that provides an overview statement for 

competencies to support the work of club, branch and national initiatives such as the National Leadership 

Development Camp program. 

 

The SLSA leadership competencies framework is delivered in the following specific areas: 

 

• Emotional competencies 

• Leadership competencies 

• Management competencies 

 
Theory in action 

A program delivered according to the SLSA leadership competencies framework focuses on three 

complementary spheres of understanding and expertise:  leadership of self-relationships; relationships and 

big picture context understanding. SLSA maintains that the central focus of leadership is ‘leadership of self’.  

As an individual gains a greater awareness of their social and emotional capacity, they begin to strengthen 

their relationship skills.  Finally, a better understanding of the big picture (such as strategic vision and 

organisational growth) enables an individual to use their intra-personal and inter-personal expertise to 

guide action in the right direction. 



 

 

 
National leadership camp 

The SLSA National Leadership Camp offers Australia’s young surf lifesavers the opportunity to achieve 

their potential as future leaders.  The program is designed specifically to develop individual leadership and 

personal development skills.  Enhancements to the program ensure each participant experiences ongoing 

motivation as a result of establishing a new network of members and life-long friends. 

 

The National Leadership Development Camp is part of ongoing leadership training for members of surf 

lifesaving.  Clubs are encouraged to support the development of these outstanding members through 

mentoring and providing participants with leadership opportunities in their club environments.   

 
   
Sir Adrian Curlewis scholarship 

The aim of the Sir Adrian Curlewis Scholarship is to provide a national program that is designed to build 

leadership skills, knowledge, and highlight the potential in young Australians who choose to pursue 

leadership roles in surf lifesaving at club, regional, state and national level. The program provides 

candidates with an environment within which they can discover their leadership potential under the 

guidance and mentoring of active leaders in surf lifesaving.  

 

The structure of the Sir Adrian Curlewis Scholarship program has been designed to provide candidates 

with the opportunity to: 

 

• Develop their capacity to exercise leadership 

• Develop an informed and framed perspective on the issues facing surf lifesaving at all levels of the 

organisation 

• Develop a reflective leadership perspective in order to exercise leadership skills as an Australian 

citizen not just a surf lifesaver 

• Build a network of peers, supporters and colleagues, internally and externally, supporting their 

leadership career 

 



 

 

This scholarship provides the recipients with a 12-month structured mentoring program through a 

'contract learning agreement'. This agreement focuses on some key areas that the participant feels they 

need to improve in their personal leadership skills. This mentoring program is preceded by a four day 

induction program where scholars are able to develop a greater awareness of their leadership strengths. 

 

High Performance Leaders conference 

The aim of the High Performance Leadership conferences is to provide an opportunity for existing leaders 

(at all levels) to participate in a high-level leadership development program. The conferences provide 

participants with an environment that enable them to refresh and extend their leadership capabilities.  

 

The outcomes of the High Performance Leadership Conferences include: 

 

• Participants refreshing and extending their leadership capabilities 

• Raising the awareness of the issues, responsibilities and accountabilities in leadership  

• Growing a resource pool of innovative, skilled and knowledgeable leaders 

• Developing leaders who think at a strategic level 

• Providing a networking opportunity for participants to share ideas regarding leadership issues in surf 

lifesaving. 

  

A High Performance Leadership Conference was first conducted by in 2003 and was focused at leaders 

from all levels of surf life saving from club presidents through to national directors. In 2005, the focus of 

this program shifted towards a model which developed strategic leadership amongst the governing boards 

of the surf life saving state entities. 

 

Resources 

• Y&LD Managers Handbook  

• Surf Education Instructors kit 

• Age Managers Handbook and resource materials 



 

 

 
11.8  Youth and Leadership Development checklist 

Does your club run a Nipper program (tick box)? 
 

 Yes 
 No 

 Used to 

 
How many nippers are in the program (tick box)? 

 
   0 – 20 
 20 – 30 

 30 – 40 
 50+ 

 
Where do you advertise/promote your Nipper program? 
 
 
 
 
How could you increase the number of Nippers attending the program? 
 
 
 
Does your club run a YIPS program? 

 
 Yes  No 

 
Have any of your club members taken part in the following programs; 

 
 National Leaders course 
 Sir Adrian Curlewis scholarship 
 National Leadership Development camp 
 National Youth Forum 
 Leaders in Lifesaving Scholarship 
 State U15 Leadership and Development camp 
 State U13 Development camp 

 
What plans do you have in place to put forward your club members to any of the Youth 
and Leadership Development programs? 

 
 
 
 
 



 

 

 

Youth and Leadership Development feedback 
form 
 
LSV welcomes feedback to help us improve the quality and effectiveness of this Club Development Manual.  

If you would like to provide feedback on this section please do so using this form. 

 

Please consider each question and rate them on a 1 to 5 scale, where 1 is poor and 5 is excellent (please 

circle the appropriate number). 

 
How did you rate the quality of information? 
1 2 3  4  5 

 
How can it be improved? 
 
 
 
 
 
How did you rate the design and presentation of this section? 
1  2  3  4  5 

 
How can it be improved?  
 
 
 
 
If you would like to see additional information in this section please specify; 
 
 
 
 
Please photocopy this form, complete and return to: 

Administration Life Saving Operations 

200 The Boulevard 

Port Melbourne Vic 3207 

Or fax to: (03) 9681 8211 


