
 

 

 

PROPOSAL: Aquatic Sport Monitoring & Evaluation Plan 2018/19: 

Development and implementation.  

DATE: 5 October 2018  
 

BACKGROUND & CONTEXT 
“Aquatic Sport is a foundation pillar of a strong lifesaving movement.” (Tom Mollenkopf, President, Life 

Saving Victoria [LSV], 2018). Aquatic Sport (Sport) plays a vital role in keeping active members fit and 

active while enhancing their life saving skills. Each year in Victoria, over 14,000 members compete in 

various events including: Beach (flags, sprints and distance runs), Surf (Swim, Board, Ski, Iron and Surf 

Boat races), Rescue and Resuscitation (R&R), Lifesaving Events (Patrol Competition, Champion 

Lifesaver, and First Aid Competition), inflatable rescue boat (IRB) Competition and Pool Competition. 

In addition, Sport participation engages over 300 volunteer officials and 100 coaches across the beach, 

pool and IRB disciplines.  

A review of Sport in Victoria was conducted by LSV’s Sport department from October 2017 to July 2018. 

Extensive feedback was obtained as part of the review including: 156 informal interviews with members 

at carnivals and events; 54 formal interviews with members and 18 written responses received from 

members. The resultant member driven report (LSV, 2018), identified challenges and solutions and set 

priorities from the participating membership. The overarching priority was ‘Better before bigger’ which 

highlighted the importance of improving Sport from a member experience perspective before making it 

bigger from a participation perspective. One of the five key recommendations from the report was 

‘Improving evaluation: A focus on better analysis and evidence for decision making, with a greater 

emphasis on feedback, while providing more timely and relevant information for stakeholders.’  

A key challenge identified in the Sport report was a lack of clear goals and objectives for Sport in Victoria 

(LSV, 2018). The identified solution to this challenge was to develop a strategic plan underpinned by 

an evaluation plan. This proposal outlines the key stages, methods, analysis and reporting involved in 

order to develop and implement a Sport monitoring and evaluation (M&E) plan for 2018/19.  

SCOPE 
This project will include the development and implementation of a Sport M&E plan for 2018/19. Given 

the focus on ‘Better before bigger’ the 2018/19 plan will focus on summer beach lifesaving competition. 

Future M&E plans will expand to IRB and pool disciplines, however these are out of scope of the current 

project. 

GOAL & OBJECTIVES 
The overall goal of the project is to determine, develop and implement a Sport M&E plan for the 2018/19 

summer season in order to inform the Sport Strategic Plan. It is anticipated this project will evolve and 

be implemented year on year to provide trends and implement a process of continuous improvement. 

Specific project objectives are to: 
1) Design a Sport M&E plan relating to summer beach events. 
2) Implement the Sport M&E plan relating to summer beach lifesaving events, including:  

a) Data collection, and coordination of data collection. 
b) Analysing data, interpreting findings, and establishing potential measurable KPIs for 

subsequent evaluations. 
c) Preparing a report for dissemination. 

 

Specific objectives within the Sport M&E plan for the 2018/19 summer season are to determine: 
2.1 The level of participation in Sport.  
2.2 The level of satisfaction with Sport as an indicator of retention. 
2.3 The overall experience with Sport including potential barriers and enablers to participation. 
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PROPOSED METHODS 

Objective 1 - Design a Sport M&E plan relating to beach events. 
The M&E plan will be developed following a standard framework. Elements of the plan may be revisited 

during the implantation phase to ensure the M&E is appropriate with rigorous methods utilised. The 

plan will include an excel spreadsheet outlining the key questions the M&E must address, the 

information needed to answer the questions, the ways in which the information will be collected, and 

the resources required to undertake the data collection. The plan will include utilising existing data 

already collected including, but not limited to: 

• Current member demographics (age, gender, ethnicity) 

• Carnival attendance figures 

o Number of participants, volunteer officials and coaches 

o Demographics (age, gender) 

It will also involve development of new measurement instruments including: 

• Feedback survey(s), and 

• Open-ended surveys. 

Objective 2 - Implement the Sport M&E plan relating to beach events 
A combination of quantitative and qualitative data will be used for the M&E of Sport relating to beach 

events in 2018/19. 

2.1 Participation 

Current member demographics (age, gender, place of residence, etc) will be collected from Surfguard 

and compared to Sport participation demographics for athletes, officials and coaches. Analysis by e.g. 

club and residence compared across different types of events will also be conducted. Given the re-

structure of the U14s competition, a focus of the analysis will be on U13/U14 uptake and retention. The 

Sport team will collect the data and provide to the Risk & Research team for analysis and reporting.  

2.3 Satisfaction 

Feedback surveys will be utilised to determine the level of satisfaction with Sport, as an indicator of 

retention. Brief questionnaires will be developed in order to survey athletes (or parents of those aged 

under 18 years), officials and coaches and administrators, pre- during- or post: 

• Beach carnivals, and 

• Sport forums or meetings. 

Survey development, data coordination and data analysis will be the responsibility of Risk & Research 

whilst survey distribution and data collection will be the responsibility of Sport. 

2.3 Experience 

Open-ended surveys will be utilised to determine the athletes (or parents of those aged under 18 years), 

officials and coaches and administrators overall experience with Sport including potential barriers and 

enablers to participation. Question sets for each group will be developed and with surveys to be 

conducted with individuals or groups. Further question sets will be developed in order to: 

• Conduct individual end of season debriefs with a sample of two high and two low participating 

clubs. 

• Capture feedback from non‐sport participating members and athletes that drop out. 

• Capture feedback on the U14 competition re-structure. 

 

Survey development, data coordination, data analysis and some data collection will be the responsibility 

of Risk & Research whilst survey distribution and data collection will be the responsibility of Sport. 

REFERENCE 
Life Saving Victoria (2018). Aquatic Sport Administration Review: Report July 2018. Life Saving Victoria, 

Port Melbourne.  
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KEY DELIVERABLES 
1. A M&E plan will be provided in an Excel spreadsheet. This will outline: key questions, information to 

be collected, methods for data collection and resources required. 

2. A brief evaluation report will be provided including: background, objectives, methodology, key findings 

and recommendations. The report will also include a comparison of research findings to those within 

Surf Life Saving Australia (at national and state levels) where available, as well as other sports where 

relevant.  

TIMELINE 
Milestone   Date   

Monitoring & evaluation plan and implementation proposal confirmed 19 October 2018 

M&E plan development & implementation October 2018 to March 2019 

Draft report delivered 27 May 2019 

Final report delivered  24 June 2019 

 

KEY CONTACTS 
Dr Bernadette Matthews 
Principal Research Associate 
Risk & Research Services 
03 9676 6976 |  0407 687 503 
Email: Bernadette.Matthews@lsv.com.au 
 
Rachael Rylance 
Director – Aquatic Sports 
0410 131 558Email: rachael.rylance@lsv.com.au 
 
Kirsty Clark 
Manager - Aquatic Sports 
03 9676 6957 | 0421 381 169 
Email: Kirsty.Clark@lsv.com.au 
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