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Self-Management  

This guide has been develop to help you the team manager understand your role and how to develop your own philosophy 
when leading a team.  

The Role of a Team Manager 
SLSA recognises the important contribution that team managers play in ensuring the smooth operation of surf sports events. 
It is essential for team managers to liaise with competitors to help them perform safely and at their best—that is why we 
want to make sure you have the knowledge and skills required to perform well as team managers.  
What are some of the roles that you think a team manager does? 

 leading others 

 organising and administering 

 communicating with others 

 planning  

 multi-tasking. 

 
If you were not sure of the exact answer to this question, don’t worry—that is what this guide has been developed to help 
you with. 
Some more specific responsibilities required of team managers include: 

 maintaining team control 

 understanding the relevant competition manual 

 liaising between all levels of the team and relevant team officials 

 selecting quality personnel to fill supporting roles within the team 

 facilitating the writing of a detailed report at the completion of competition 

 act as the lead spokesperson for the team. 

 

Manager versus Leader  
There are some subtle difference between managers and leaders. In your role as a team manager (despite the name), you’ll 
be required to do both.  

The terms ‘leadership’ and ‘management’ are often used interchangebly, but this doesn’t acknowledge the difference 
between the two functions: 

 leadership isn’t exclusively shown by the person at the top of a hierarchy 

 leadership isn’t a set of personality characteristics or traits, it’s about behaviour 

 leaders aren’t born 

 management is a set of processes such as planning, budgeting and problem solving 

 team managers need to keep things running reliably and efficiently, doing things like planning, budgeting and problem 
solving. 

 team leaders need to create a vision and a culture and empowering team members to ‘buy in’. Leadership is a role that is 
shared with other team members. 

 

Planning duties 
The key responsibilities for a team manager are to coordinate the planning process including (but not restricted to): 
 

  

Budgeting The team manager will be either allocated a budget for the team while in competition or will be 
charged with the overall development of a budget.  

The budget will vary depending on what competition you attend and the number of athletes 
competing 

Catering The team manager in consultation with the coach will be charged with oragnising the catering. For 
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some carnivals it may need to be only lunch provided but when touring with a team it could also 
include breakfast and dinner.  

Completion of medical details/releases All athletes must complete a medical form that is collected by the team manager and either a soft 
copy or a hard copy must travel with the team to the event. The team manager is responsible for 
preparing the form or using an already existing template. It is the team manager’s responsibility to 
ensure all medical forms are completed prior to departure. 

Discipline of team members A clear process and understanding of what disciplinary actions will take place if an 
athlete/parent/management does not follow the rules set out by the team manager/club. 

Competition entries All athletes must be entered into the competition before they can compete. A team manager must 
enter these themselves or if someone else is entering these, a team manager must check that athletes 
have been entered into the correct place prior to departure of the carnival. 

Equipment For some competitions equipment will need to be transported to a different location. This sometimes 
can take weeks of planning so it is crucial as a team manager you ensure you know how your team’s 
gear is going to arrive at the competition. 

Travel All travel arrangements need to be planned in advance. Some competitions require interstate travel 
and some just require going to the next beach. As the team manager you are responsible to knowing 
how each athlete is travelling to the competition and you are required to organise transport from your 
club to the competition. By setting up a clear plan athletes understand what is expected of them from 
the start. 

Uniforms Some competitions might require a team uniform that clearly identifies which club they belong to. It is 
your responsibility as a team manager to know what the team will be wearing and to allocate the 
clothing appropriately. This task might require assistance from a clothing company or someone else 
within the club if dealing with large teams.  

 

Team Manager Position Description 
What duties do you think you will perform?  
This will vary between team manager roles, the athletes you are working with and even between different events. A position 
description should be agreed upon with your reporting organisation (your club, branch or state) before commencing your 
duties. To assist with this, a copy of the SLSA National Team Manager Position Description (PD) and a generic Team Manager 
Position Description can be found on the members portal: 
Library > Sport > Team Manager Education 
 

Team Manager Philosophy 
The team manager philosophy you choose is central to how you define your career and how your team functions in training 
and competition situations. The philosophy is the foundation of your program; it not only guides you and the other members 
of team management, but it also sets the stage for the athletes in your team.  
It is suggested that a philosophy should:  

 put athletes first 

 develop character and skills 

 set realistic goals 

 embrace the spirit of surf lifesaving 

 be educationally sound 

 be appropriate for your athletes  

 be ethical  

 explain why you do the things you do  

 be compatible with your personality. 

Developing your own team manager philosophy 
Part of your team manager philosophy should include how you will create an environment that builds respect and rapport, 
with consideration for maintaining professional distance.  

There are some great examples of coaching philosophies on this website that can be adapted for you to use as a team 
manager.  

http://www.athleteassessments.com/articles/coaching_philosophy_examples.html
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Australian Life Saving Team Manager’s Philosophy 
Keith Caldwell (2013 Open Australian Life Saving Team Manager) has 10 key components in his team manager’s philosophy. 
He discusses the detail in the video that can be found on the members portal:  

Library > Sport > Team Manager Education 
1. professionalism/integrity 

2. positive decision-making processes by all team members 

3. communication  

4. respect 

5. punctuality 

6. creating a happy team environment 

7. a positive attitude by all  

8. self-belief 

9. passion = effort = success 

10. common sense. 


